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Throughout this report, you will find more detail about the significant strategic
milestones we achieved in 2021, and how we are continuing to build momentum
to bring our unique value proposition to more markets. We are excited by the
opportunities on the horizon and would like to thank our employees around the
world for their continued hard work, dedication, and commitment.
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500+

400m

people
will need access to affordable housing by 2025

We have 10 real-estate
projects under construction

Smart solutions
in our catalogue

*Source: World Urbanisation Prospects by the UN
**Source: World Cities Report 2020 by the UN

Pioneering the
integration of proptech,
sustainability and social
inclusion solutions

10

1,000+

We have a diverse, multidisciplinary
workforce of more than 1,000 people

London office
SeiMilano
REDO
Turin office

The District in Little Elm

pany that designs and builds large-scale smart,

Pune office

Mexico

Thailand

affordable housing projects around the world to

Smart City Natal

tackle the global housing deficit. Our mission is
simple: to create communities that respect local

Colombia

Universe

Smart City Aquiraz
Fortaleza office

cultures, and support inclusivity and sustainability.
Our unique, scalable, and replicable proposition

Aria
Saluzzo43

About us
Planet Smart City is an innovative proptech com-

Quartiere Giardino

Three Jewels

Smart City Laguna

Vietnam

combines industry leading expertise in urban planning, architecture, and construction, with innovative
digital capabilities and high value-added services
to improve the lives of our residents around the
world, while providing sustainable returns for

Viva!Smart Freguesia do Ó

investors. Each project leverages research from

Viva!Smart Aquarela Bela Vista

our global Competence Centres, as well as insights

Viva!Smart Itaquera

in-market, to create smart and socially inclusive
communities with solutions and services to empower residents. Our focus on community building is supported by two golden threads that run
through our business: proptech and Environmental,
Social and Governance principles which measure

Multidisciplinary approach

domains: environment, planning and architecture,

Leveraging the skills of more than 350

technological systems and social innovation.

multidisciplinary experts, our integrated approach
combines planning and architecture, social

transparency and accountability. In each communi-

innovation and environmentally friendly solutions

ty, our digital platform and app ecosystem enriches

to provide a better quality of life for residents

the user experience of residents. Meanwhile, from

within our communities. From our Competence

that reduce the environmental impact of communities and encourage residents to live greener lives.

Centres in Turin, Italy, and Pune, India, we focus on
research and development to find new solutions
tailored to the specific needs of each project

This is supported by our on-the-ground community

and those of the local community, both now

managers who ensure that residents live better,

and for generations to come. Our catalogue of

more cohesive lives.
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Viva!Smart Barra Funda

our impact on society, the environment, and our

our Competence Centres, we integrate solutions

Planet Smart City

Indonesia

Smart City Bahia

solutions contains more than 500 unique and
differentiated smart solutions, organised in four

Our history
Planet Smart City was founded in 2015 by Italian
real-estate entrepreneurs Giovanni Savio and
Susanna Marchionni and is currently chaired by

L O C AT I O N S

Offices

Smart
city
projects

Smart
district
projects

Countries
under
analysis

physicist and entrepreneur Stefano Buono. To date,
our model has been proven in Brazil where four
projects are underway: Smart City Laguna, Smart
City Natal, Smart City Aquiraz and Viva!Smart. In
2020, the business expanded into India and the US.
In Italy, the company collaborates with leading real
estate developers as an advisor in numerous smart
social housing districts.
2021 Annual Report
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Chairman’s
statement

I

n a challenging year for people and

way that made them feel safe and fully connected

businesses across the world, Planet

to the Planet Family. We also invested in our real

continued to show its resilience and

estate pipeline – increasing the number of projects

underlined the importance of its core

worldwide – and further developed our digital

mission: to create communities that

platform.

respect local cultures, and support
inclusivity and sustainability.

achieving the transformational changes necessary
in the affordable housing market that Planet

was a demanding year for all of us and these

is championing. A collaborative approach is an

challenges could have slowed our progress, but

important element of this, and I am delighted that

Planet maintained momentum with its operations

we strengthened our partnership with Kolte-Patil

in Brazil, Italy, India and the United States and

Developers Ltd and expanded our footprint in India.

enhanced its global footprint in the provision of

Over the next three years, we will keep on growing

smart affordable housing.

the numbers of projects launched while refining the

Our Competence Centre in Turin, Italy, continues to

planning, digitising workflow processes and our

identify and implement technological solutions for

innovative approach, we were able to deliver strong

the communities we create, its innovation drives our

progress with minimal disruption.

uniqueness. It plays a key role at Planet Idea, our

with adjusted revenues of $105m in 2021, double
the $52,6m achieved in 2020. The result reflects
the continued commitment and determination of
our people and we continued to invest in this vital
resource taking our total number to more than
1,000 at the end of 2021. Our brilliant, highly-skilled
people swiftly adapted to new ways of working
during the pandemic and we supported them with
secure work from home equipment and tools so
they could continue collaborating virtually in a

Planet Smart City

Stefano Buono

value proposition of our Competence Centre in India.

and residents remained our priority. Through careful

I am proud that Planet accelerated its growth
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We are making excellent progress towards

The continued Covid-19 pandemic meant 2021

Ensuring the safety and wellbeing of our employees

Building on the
excellent progress
made last year, we
expect the overall level
of activity to accelerate
in 2022, through
consolidating our
presence in our current
markets and expanding
into new ones where
we have already
started selecting
a list of potential
local partners and
developers we want to
partner with.

advisory arm, which last year was part of a winning
consortium with Project ARIA. The project will
transform a historic area of Milan, Italy, by developing
it into Europe’s very first carbon-negative district, This
project is close to our heart as Planet views all areas
of the business through an Environmental, Social,
Governance (ESG) lens which sets the tone for our
global multi-disciplinary approach to sustainable
development. It also serves as the foundation for
our decision-making processes where we focus on
people, purpose, and the planet, as well as business
ethics and compliance.

CHAIRMAN

To ensure we reflect the importance of ESG criteria

users convince us that we are on the right path

in our business, we accelerated our sustainability

as leaders and innovators in the affordable

strategy last year and post-year-end published our

housing market. Because of our strong proptech

first Impact Report which provided an overview of

and ESG component which we integrate into

our proactive initiatives and commitments that have

our projects, and our great attention to ESG

benefited the communities we’ve created globally.

criteria, we remain confident in our positioning

Building on the excellent progress made last year,
we expect the overall level of activity to accelerate
in 2022, consolidating our presence in our current
markets and expanding into new ones, and we
have already started selecting a list of potential
local partners and developers we want to partner

as a unique proptech company with a strong
user-centric strategy for our real estate and
digital businesses. Our business model gives us a
powerful position in the market while our highlevel aim to create ‘places that matter’ has never
been more important.

with. The outcomes and testimonials of our end

2021 Annual Report
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CEO’s strategic
review

H

ow did Planet perform in 2021?

What has changed in the affordable housing

We have achieved our goal of

market over the past year, and how have these

reaching US$105 million in adjusted

new trends helped Planet grow?

revenues confirming the accuracy

During 2020 and 2021, the affordable housing

of our forecasts. This performance

market has proven to be the most resilient asset

makes us particularly proud

class in the real estate world. Sales volumes and

because it is practically double the figure recorded

prices in this segment have not changed compared

a year earlier and five times higher on a two-year

to the pre-lockdown years. On the contrary, we

comparison. This result is even more significant if

have seen record sales in this housing segment

you consider that the market we were operating in

in some countries such as Colombia which we are

was heavily impacted by the pandemic which led to

monitoring very closely. The same goes for India,

supply chain challenges at our construction sites.

where the affordable housing market is doing

What were the results in terms of sales? And the
performance of employees?

8

particularly well with extremely positive forecasts

Giovanni Savio

for 2022.

GLOBAL CEO

Last year we sold more than 1,900 housing units

Planet has always pursued technological

and 1,800 land plots and were able to welcome

innovation, social innovation, and sustainability; in

300 new families into their new homes. Over the

the last two years, they have taken shape within

past year, our company has also experienced a

two mega trends destined to change the world of

significant increase in the number of employees.

real estate: proptech and ESG. These are trends

This trend was directly linked to the launch of

that engage both investors in the real estate world

new activities and projects. Planet is now present

and stakeholders such as planners and public

in five countries (Italy, UK, India, Brazil, and the

administrations and they are pushing the market to

USA) where we have corporate, commercial

define new standards and implement certification

and construction activities, as well as local

methods. This makes us particularly happy as

partners with whom we collaborate to realise our

Planet has always believed that these trends are

developments. The total number of employees

the future. As a result, we expect that Planet’s

has grown to more than 800 worldwide, an 80%

smart communities will soon have an increasingly

increase on the year prior. By the end of 2022, we

defined and clear proposition for the market and,

expect this number to increase significantly as we

in the long run, will see the possibility of creating

scale up our business to more than 2,000 people

indices and certifications that demonstrate how

working for Planet.

unique our model is.

Planet Smart City

With our partners
we will work to
produce inclusive
sustainable projects
that are increasingly
efficient and in line
with the expectations
of future residents,
who expect to live in
neighbourhoods that
simplify their lives
and enrich the range
of services made
available to them.

What were the milestones you are most proud of

the design group of a project called ARIA, which

for 2021?

will involve the redevelopment of an area in Milan

Last year we closed a major capital increase of €55

known as Ex Macello. This urban regeneration

million, welcoming new and returning investors

project will be carried out as part of the Reinventing

who continue to see significant value in our

Cities initiative and will result in the creation of

business model. We then started the development

Europe’s first carbon-negative district, which makes

of Three Jewels in India, an iconic project that is

us particularly proud. On the Digital front, we

already allowing us to test innovative solutions on

released Planet SIM - our new proprietary mobile

approximately 750 families, with an additional

app that uses internet of things-enabled devices

750 families.

to improve the quality of life for our residents,

On the Advisory side, we were delighted to join

facility managers, and condominium association
members. It is a small part of the many projects we

2021 Annual Report
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CEO’s strategic
review
are developing; however it is the first to become a

What is the next challenge for Planet?

scalable product that is perceived and understood

We can say with pride that the Competence Centre

by the Indian market and already has its own

is leading the real estate innovation. In Italy we are

business model and has begun to generate revenue.

pioneers of this trend. In my view, Planet has two

This is the first sprout in our digital garden.

major objectives to achieve. Firstly, to have a grow-

Lastly, while it is true that all our construction sites
make us proud, a special mention must be made
for the Little Elm development in Texas. The project
will be completed within this year and looks set to
be another fantastic showcase of the adaptability
and relevancy of our global business model.

ing number of projects linked to new smart buildings and new smart districts that validate Planet’s
excellence as a partner for real estate developers.
Alongside our partners we will work to produce
inclusive sustainable projects that are increasingly
efficient and in line with the expectations of future
residents, who expect to live in neighbourhoods

As this Annual Report was being written, two

that simplify and enrich their lives. Secondly, we

important developments became official. Firstly,

aim to further develop our digital services busi-

the acquisition of Politecna, an engineering company with a team of more than 100 engineers and

ness unit, where we expect great strides in defining
Planet’s digital proposition, which will be increas-

architects. Secondly, the launch of Planet’s new

ingly clear, tangible and appreciated by existing

headquarters based in Turin, Italy and the formal

and future residents of our neighbourhoods. As we

establishment of a Competence Centre with the
capacity and expertise that positions us at the

continue to emerge from the pandemic, I am sure
that we will have obstacles and setbacks thrown

forefront of the affordable housing market, as well

our way, and as before, we will continue to accept

as one of the largest architecture and engineering

those challenges and remain resilient as we have

companies in terms of employee numbers. We are

always done so.

certainly the first real-estate company to establish

mies such as India and Brazil. Our unique approach,

our environment indicators to better understand

driven by our Competence Centres and Community

the potential positive and negative impact that our

Development teams, enable us to assess specific

buildings have on the environment. Meanwhile, we

local needs and implement a bespoke plan to build

are also continuing to invest in our technology to

highly relevant neighbourhoods while delivering

support resident health and safety, avoid energy

value through community development and man-

shortages and reduce water wastage.

a true Competence Centre for proptech and ESG

With ESG now being at the forefront of real estate,

at the service of real estate developments and be-

what are Planet’s core strengths in that criteria

yond. This will bring together multidisciplinary and

and what do you look forward to strengthening as

complementary skills that will allow us to innovate

Planet continues to grow?

the buildings and neighbourhoods of the future

Our core strength and main purpose is quality

munity development positions Planet as a true pi-

homes and strong communities for traditionally

oneer in the real estate industry. As we look ahead

underserved people, typically in emerging econo-

to the future, our focus is to continue developing

beyond physical limitations.
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ARIA, Smart District, Italy

Planet Smart City

agement. This not only provides residents with a
happier, more cohesive community to live in, but
sustains the value of our properties in the long
term. We genuinely believe our approach to com-

2021 Annual Report
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Our strategic
pillars

Key
stats

2021 sales*
1,789
Sales of land plots
- Brazil horizontal

2021 key figures

$104.9m

projects

9%

48%

projects

Adjusted revenues
12%

Real estate formats
We have three clear and differentiated real
estate formats that adapt to the specific needs
of local communities

Our target markets
We design and build large-scale, smart,
affordable housing projects in countries with
high housing deficits

Smart
city horizontal

Smart
city vertical

Smart
district

Our values

Commitment
to care

Proptech and ESG trends will

Mindful
leadership

change the rules of the real
estate game, leaving space for
new players outperforming in
innovation.

31%

1,147
Sales of housing units
- India vertical
projects

Net financial position

*Sales include deferred sales of units

Amounts in USD’ 000

2021

2020

Revenues

7,174

14,017

90,297

18,063

7,439

20,488

Adjusted revenues

104,910

52,568

We are expanding and we

Cost of sales

(13,074)

(15,385)

continue to search and

Stock effect on deferred revenues

(56,927)

(12,060)

Adjusted cost of sales

(70,001)

(27,445)

Adjusted gross profit

34,908

25,123

201

809

(3,484)

(2,237)

(28,578)

(16,617)

3,047

7,078

3%

13%

hire talent from a wide and
diverse talent pool to ensure
we create inclusive, equal and
diverse workplaces for our
employees.

Other operating income
Research and developments costs

talent who reflect our values;

Authentic
compassion

projects

People

of Proptech and ESG solutions

Planet Smart City

$7.7m

Forex effect on deferred revenues

We seek both global and local

developments.

Adjusted EBITDA

Deferred revenues

Planet pioneers the integration
into affordable housing

12

Impactful
growth

Sales of housing units
- Brazil vertical

Adjusted income statement

People-centric
connection

Proptech and
ESG trends

439

$3.05m

Amounts in USD

Dedication to
innovation

319
Sales of housing units
- Brazil horizontal

people centric with mindful
leadership.

Other operating expenses
Adjusted EBITDA
Adjusted EBITDA incidence on adjusted revenues

2021 Annual Report
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The importance
of affordable
housing
The world is urbanising at an unprecedented rate,
bringing with its exponential growth in demand for
affordable housing. Globally, 400m people low to
medium income families live in unsafe and overcrowded housing globally, according to the
United Nations. The challenge is particularly acute in

more than 40% of the total units were sold.
Government programmes supporting affordable
homeownership are also resilient to change. In
Planet’s key markets, these programmes place a
a privately funded component.

people moving from rural to urban areas.

In December 2020, for example, the Fundo de

ship a long-term goal for most individuals and families. As a result, the low-income housing segment,
Planet’s main focus, is strongly resistant to cyclical
economic pressures. In cities with large housing
deficits, demand for homes has continued to rise
despite varying shocks and crisis challenges.
In Brazil, one of our key markets, the number of housing units built and delivered under the government’s
Minha Casa Minha Vida social housing programme,
now known as Casa Verde y Amarela, remained
effectively unchanged between the period 2015 to
2017. In the same period, output across the rest of the
market declined by an estimated 35%.
A similar trend can be seen in India. After a lull at
the start of 2020, the market quickly rebounded and

Community Developers meet residents
Three Jewels, Smart City - Vertical, India

Reception of a new resident,Thaíssa
Smart City Natal, Smart City - Horizontal, Brazil

limited burden on federal budgets and often involve

emerging markets, which continue to see millions of

A decent home is a matter of necessity, with owner-

Garantia do Tempo e Serviço (FGTS) board, the
Severance Indemnity Fund from which resources for
the Minha Casa Minha Vida programme are taken,
approved its multi-year budget through to 2024. It
embedded a 7% greater allocation to housing than

Higher-income segments of real estate are in-

and landscape design in parallel. With an integrat-

creasingly defined by smart city technology and

ed data stream for the complete project workflow,

an emphasis on improved quality of living. These

we maximise opportunities to identify efficiencies

aspects are no less relevant to an affordable market

and can pass this on to our residents in the form

and can be delivered using intelligent construction

of higher quality homes and an interconnected

techniques and leveraging economies of scale.

ecosystem for the same affordability. Within our

the previous one, totalling US $12.5 billion in 2021,

Tech-native Millennials are an ever-growing propor-

US $12.5 billion in 2022, US $12.7 billion in 2023 and

tion of homebuyers and expect both innovations

US $12.8 billion in 2024.

within their homes and new services at a communi-

Bringing the smart city model to affordable housing
Affordable housing demand has traditionally been
met by small, local operators. These companies

ty level. It is also a generation with a conscious desire to reduce negative effects on the environment
and invest their time in social impact.

digitally connected communities, we give residents
the tools they need to access new services, interact
with the people around them, participate in events,
and shape the future of their neighbourhoods. This
is coupled with digitally enabled district services,
offering high standards of efficiency and quality in
areas such as water distribution, street lighting, and

understand the local need but lack the scale or

Planet is unique in its innovative approach of embed-

local activities.

innovation to deliver a high standard of urban plan-

ding smart technologies and digital solutions into

ning, infrastructure, technology, and social amenities

affordable housing. We integrate proptech solutions

Planet’s smart approach makes affordability and

at affordable prices.

as a key method for delivering affordability, quality

The smaller and traditional affordable housing

of life, and community cohesion.

quality not only compatible but mutually supportive.
Smart urban planning lets us build more efficiently
while optimising design for quality sustainable living,
rich engagement with local people ensures we

reached a 10-year peak in October 2020.

developers execute projects characterised by low

The intelligent approach to our developments starts

quality homes – often identical houses with few

before housing units are delivered. A proprietary in-

maximise the value of our services, and empower

Even during the pandemic, demand for and sales of

services and ill-equiped to poor infrastructure – and

tegrated data planning suite enables us to combine

residents by giving them the tools and services to

Planet-built properties remained high, hitting new

fewer opportunities to live a more sustainable envi-

standard Business Information Modelling with ded-

sales records in Brazil. In India, we launched Uni-

ronment and enhance their quality of life

icated digital tools. This approach greatly enhances

is not an add-on, it is an integral part of our value

our ability to manage architectural, infrastructural,

proposition.

verse on 27th December 2020 and by year-end 2021

14

Creative learning lab for childres
Quartiere Giardino, Smart District, Italy

Planet Smart City

enhance their lives and neighbourhood. Being better

2021 Annual Report
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Progress against
strategic objectives
Smart real-estate development
W H AT WE S E T O U T T O D O

W H AT WE H AVE A C H I E VE D

Our smart real-estate objectives through 2021

We continued to make strong progress in our

were to continue building on our successes in

real-estate business in 2021, with adjusted

Brazil and expanding into new markets:

revenues totalling US $105 million – almost

• Expand market position in Brazil
• Expand into the Indian market
• Identify new target markets

double our adjusted revenues reported in 2020.
This was driven by sales of over 1,900+ housing
units and almost 1,800 land plots.

N E X T S T E P S A N D ME A S U R E ME N T C R I T E R I A ( W H E R E A P P L I C A B L E )

Accelerate growth in Brazil, India and other target markets including Colombia.
Continue working with Kolte-Patil Developers Ltd on plans for developments in cities of India, such as
Mumbai, Pune and Bengaluru.
Plan to launch large residential real estate projects in the pipeline by 2025.

We also strengthened our relationship with
Kolte-Patil Developers Ltd, signing a new
agreement to expand our footprint in India with
plans to launch projects together totalling to
more than 15,000 units.
We also continued the development of our
existing projects and are in talks with developers
to launch projects in Colombia.

The District in Little Elm, Smart District, USA

16

Planet Smart City

Three Jewels, Smart City - Vertical, India

Smart City Aquiraz, Smart City - Horizontal, Brazil

2021 Annual Report
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Digital platform services
W H AT WE S E T O U T T O D O

Advisory services
W H AT WE H AVE A C H I E VE D

W H AT WE S E T O U T T O D O

W H AT WE H AVE A C H I E VE D

Our objective was to evolve towards a platform

In 2021, we launched our new proprietary mobile

Our advisory services differentiate us, and

In 2021, we were part of the winning consortium to

that delivers value for all stakeholders:

app, Planet SIM, which enabled both residents and

our objective was to continue building on

develop Project ARIA, Europe’s first carbon negative

facility managers to get real-time updates of their

this:

district, transforming a historic area of Milan, Italy.

• Strengthen our position through our

We also partnered with American investment firm and real

• Build a digital smart development roadmap.
• Build an app ecosystem and platform for B2B
and B2C
• Evolve proof of concept and build an app
user base
• Develop digital sales process and customer
journey infrastructure

smart infrastructure. Planet SIM was successfully trialled in Vascon Willows and has since been
rolled out to Three Jewels and Sparkle Avenue.

advisory capability services.
• Build and strengthen partnerships with

We also launched new Smart Home trials which,

global real-estate developers and smart

through their smartphones, enables residents

solution suppliers.

to remotely control IoT-enabled devices and

estate developer RED Group, as well as Italian contractor
Torchio & Daghero, to launch Smart House Saluzzo 43 – the
first smart residential building in Turin, Italy.

• Disrupt the market and position

provides greater transparency over energy

Planet as a leader in smart solutions

consumption. Due to the success of the trial, we

integration.

launched a Smart Home subscription service in
Aquiraz, Brazil, in May 2022.
In 2021 we had 4,475 new Planet App downloads
reaching a total of 12,895 downloads since the
start of the project (2019).
Also, in 2021, 84% of households in Smart City
Natal registered as residents on the Planet
App; on the other hand, in our REDO Merezzate
Advisory project, 70% of the households have
registered as residents on the Planet App.

N E X T S T E P S A N D ME A S U R E ME N T C R I T E R I A
(WHERE APPLICABLE)

Following completion of our acquisition
of Politecna, we will leverage synergies
between the two businesses to scale our
advisory services business unit.
We will continue to invest in the research
capabilities of our Competence Centres, as
well as strengthen our catalogue of smart
solutions, to better position Planet as the

ARIA, Smart District, Italy

advisory partner of choice.

N E X T S T E P S A N D ME A S U R E ME N T C R I T E R I A ( W H E R E A P P L I C A B L E )

Further build our digital platform, scale the

existing communities, as well as support the

app ecosystem, and roll out our Smart Home

development of new communities.

subscription service across our Brazil projects
Enhance our proprietary technologies, including

Planet App: 50% when deployed in advisory

Planet SIM, to improve the lives of residents and

projects and 75% in our real-estate developments.

facility managers around the world.
Continue to invest in our real-estate developments
to build a better level of digital service into

18

Reach our 2022 target penetration rate for the

Planet Smart City

Start generating the first revenues from both B2B
or B2C operations.

Musandam University of Technology, Oman
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PERFORMANCE OUR APPROACH TO ESG

O U R P I L L A R S O F I M PA C T

Raising the standards
of affordable housing

Our approach
to ESG

Casa Luna
Smart City Aquiraz, Smart City - Horizontal , Brazil

that are replicable as well as easily adaptable to local needs.

Our purpose

We believe that when we provide people with safe

Long-term business success relies on a support

and affordable housing, it gives them the security to

system of social and environmental factors. Like

invest in themselves. They are able to obtain finan-

Our smart developments feature shared facilities, and our

the foundations of a building, the stronger we

cial independence, build a better standard of living,

Community Managers work with residents to build strong and

establish that support system, the higher we can

and pursue opportunities for education, employ-

build value.

ment, and entrepreneurship. This creates positive

Our purpose is to give more people access
to high-quality infrastructure, smart homes,
technology, and shared services so that they can

spillovers for the community, unlocking disposable

have a transformational impact on the wellbeing

foundation that enables all our residents to pursue

and prosperity of individuals, families, and future

a higher quality of life—both individually and at

generations. At the same time, our strategy is

a community level. However, when we introduce

designed specifically to meet investor expectations

infrastructure, services and tools that enable

across value creation, intentional outcomes,

residents to collaborate for the general good, we

relevance, and scale.

see social ties become stronger and more inclusive.

homes stops billions of people from achieving
stability and security for themselves and their

digital services available through the Planet App, which includes
access to commercial services and social connections.

Protecting the environment
We design and build sustainable homes incorporated with digital
Community tree planting
Smart City Laguna, Smart City - Horizontal, Brazil

solutions that focus on resource reduction, environmental
outcomes and community awareness.

These smart community features also unlock dual
benefits, like energy and water conservation, where

A joined-up impact strategy

Created in 2020, our Environmental, Social

residents can both save money and reduce their

Our Board of Directors, composed of seven

and Governance (ESG) Committee oversees the

environmental impact.

experienced professionals, establishes our purpose,

joined-up implementation of our ESG strategy.

values and strategy. They promote the long-term

This ensures robust and coordinated action in

sustainable success of our company, and ensure

line with our commitment to positively impacting

we deliver shared value for our shareholders,

our communities and broader society. The

society, and the environment. The Board is

responsibilities and control mechanisms of each

responsible for supervising the management of

member is laid out in the ESG Committee Charter.

families. With time and money spent on insecure

To make our theory a reality, we employ

housing, they have less capacity to pursue a better

Community Managers at each of our smart

life. In the absence of home ownership, many

developments. Their role is to be a catalyst to

are forced to direct a disproportionate share of

help activate and support the community through

their income on rent. In addition, poorly planned

regular collaborative projects and services. This

neighbourhoods with crowded low-income housing

personal, on-the-ground engagement is paired with

have developed in many countries without adequate

the capabilities of our Planet App and network of

and easily accessible services, meaning residents

IoT solutions, supporting residents’ participation in

are forced to spend even more than wealthier

local activities, enhancing their interaction with the

counterparts to obtain the same basic amenities.

urban environment, and empowering them with
tools to live a more sustainable life.

Planet Smart City

vibrant communities. Our Residents also benefit from a range of
Children attending the creative lab
Quartiere Giardino, Smart District, Italy

free time to engage in shared activities.
Providing a safe and affordable home is the

Around the world, the lack of safe and affordable

Building thriving communities

income that can be spent with local businesses and

build sustainable communities. We know this will

This approach reflects our ‘Theory of Change’.

20

We build high-quality affordable homes in large-scale projects

the business and reporting to shareholders on
their stewardship. They also ensure the necessary
resources are available for our company to achieve
the goals it set and for measuring performance
against them.

Our impact strategy seeks to be iterative, scaling
as we grow and adapting to different cultures and
markets. We have set out a three-year roadmap
for impact and value creation to give more people
access to high-quality infrastructure, smart homes,
technology, and shared services.
2021 Annual Report
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Raising the standards
of affordable housing

We are committed to delivering targeted benefits
to underserved populations in our markets. On
a macroeconomic level, Planet Smart City is
addressing a long-standing and global challenge:
the worldwide shortage of affordable housing.
On a micro level, we tackle hundreds of issues
faced by poorer communities, such as the lack of
internet access, reliable sanitation, and functional
infrastructure. An accumulation of these daily
challenges limit the capacity of many people in our
markets to improve their living situation. By creating
a feedback system whereby we can understand
to a granular level the priority issues in our
communities, Planet Smart City is able to deliver
solutions tailored to maximise positive outcomes.
Combined, our efforts at a macro and micro scale
give residents the quality of life and opportunities
to invest in personal development, upward mobility,
and the welfare of friends and family.
We are also committed to delivering this impact in
a way that is highly relevant to our communities
and carried out at scale. Our large-scale smart
districts benefit thousands of people, providing
housing and services to enhance their quality
of life. Moreover, the insights gained directly
through our community manager and the Planet
App enable us to introduce tailored community
infrastructure and services that are of maximum
relevance to the needs of our residents.

Wilson Simonal Street, Smart City Laguna, Smart City, Brazil

22
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A focus on ESG across
all stages of the real
estate process flow

01

Masterplan
Parametric tools to optimise
sustainability, quality and resources and

02

support scenario comparisons

Design

definition process

Improve the indoor comfort, optimise use of

Integration between stormwater storage

energy and reduce its consumption by the

control for drainage system and green

application of passive design strategies and

urban spaces

Our integrated data planning suite incorporates a

use of dynamic simulation software

Evaluation of mixed-use distribution

series of tools that help optimise the environmental

Evaluation of renewable energy production

performance of our projects. Using BIM software,

and walkability

on site

Maximisation of landscape greening

Protecting the
environment

we are able to minimise the displacement of soil to

Architectural design improving the presence

excavated material for road paving and landscaping,

of permeable surfaces

and prioritise the natural topography in our
masterplan. We have also introduced digital tools

Waste and rainwater storage for irrigation

at the preliminary design phase of our projects that

and technical purposes

enable us to evaluate the thermal performance of

Fluids distribution and effluent

proposed buildings. This provides us with the data

disposal by gravity reducing the need

to optimise passive lighting, heating, and cooling

for pumping systems

effects, both enhancing quality of life for residents

Construction
Proptech solutions to monitor energy and
water consumption in the building site

04
Final use

of excavation material for road networks

infrastructure we deploy at a community level is

Residents education and production of

and landscapes

designed for efficiency and resilience. Solutions

environmental educational materials and

in this area range from LED street lighting and

activities for Community in order to increase

Optimisation in construction techniques by

photovoltaic energy generation to permeable

environmental awareness

pavements and large green spaces that incorporate

Promotion of living lab units to monitor

diverse wildlife habitats.

energy consumption and improve passive

Our efforts to maximise environmental

design strategies

be that energy-efficient lighting, smart meters,
or water-saving irrigation systems. Moreover, the

sustainability continues well beyond the move-in

Use of efficient energy and water devices

date for our residents. Leveraging the relationships

to reduce consumption and optimise

of our community managers, local level data, and

control systems

our expertise in gamification, we provide guidance

Use of renewable energy

and incentives for residents to embrace the smart

Use of native and low water demand plants

solutions in their homes and minimise their energy,
water, and heating use.

Planet Smart City

03

Sustainable site management policy,

The smart homes we develop come with features
as standard to help reduce environmental impact—

24

existing natural topography during the grid

Use of low embodied energy materials

landfill during construction, maximise the reuse of

and reducing energy consumption.

Reduction of soil disturbance by prioritising

including materials recycling
Reduction of soil landfill disposal by reuse

standardisation process
Implementation of plant nursery on-site to
be used in landscape and preservation and
reuse of autochthonous plants
Use of permeable paving on sidewalks
and roads

in the landscape
Waste management best practice
2021 Annual Report
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Building thriving
communities

Foster

More smart solutions

Our strategy for community enhancement follows
a carefully refined process, tailored to maximise
opportunities for local empowerment.

More participation

At its foundation, we design a range of community
assets into our developments, ranging from local

Support

services to shared spaces. This is combined with a
concerted engagement phase as the first residents
move in, leveraging our on-the-ground community
managers and communication tools within the
Planet App. This engagement phase not only
generates a high level of interaction with shared
services and spaces but facilitates the emergence of

More community services

independent collaboration between residents.

Motivate

More jobs and
income opportunities

Through this organic interaction, resident
groups begin to engage with us on new services
that could generate value for the community.
As more services are introduced and local
engagement grows, a thriving community
becomes self-sustaining, unlocking welfare and
income enhancements for people across the
neighbourhood.

26

Planet Smart City

Drive

More direct benefits to individuals,
families and the neighbourhood
area as a whole

2021 Annual Report

27

P E R F O R M A N C E ME A S U R I N G O U R I M PA C T

Quartiere
Giardino

3,500

Milan, Italy

For our investors

tions and programmes across community wellbeing,

One of our first steps in 2021 was to become a

resilience, engagement, and empowerment.

world’s largest corporate sustainability initiative.
As part of the agreement, we disclose our
Communication on Progress (CoP) annually on the
UNGC website.
While we are focused on our impact as a business,
we recognise that we are only beginning the
journey of reporting on our performance. However,
we have well-defined goals in place, and we are

wellbeing, resilience and reputation. However,
the measurement of community wellbeing and
cohesion is known for being challenging.

through engagement and empowerment.

A detailed breakdown of our impact performance
for 2021 can be found in our latest Impact Report.
The impact and benefits assessment framework
Our Interactive Impact Assessment Tool will also

1,358

Total
activities

People
attending

CHILDREN

TEENS

A D U LT S

SENIORS

26,58%

9 ,1 3 %

4 7,7 2 %

16,57%

consumption, CO₂ emissions, access to public ser-

family benefits of our social innovation programs

Community
governance

Community autonomy
and activation

Community
vitality

Social
diversity

Gender
equality

Platform
engagement

Preventive
lifestyle

Micro-economy
support

which track the effects of our social innovation solu-

28
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Skills
rate

Access to goods
and services

Gender
equality

Children at the Creative lab

The Social Impact Indicators

vices, and quantity of public and green spaces. This
is integrated with our ten Social Impact Indicators,

Hours of
activities

Children at the Creative lab

Platform
engagement

427
Registered
residents

351

Housing units
connected

351

23

Shared
tools

Shared
spaces

WOMEN

54%

MEN

46%

72%

Certified
housing units

Welcome event for new residents

Access to goods
and services

enable us to quantify the impact of our smart
solutions based on measurable indicators, such as

343

Social
diversity

veloped an integrated system to measure, track and

and we are building towards reporting to the Global

by GRESB.

131

Activities led
by other entity

We have, therefore, identified ten indicators and de-

towards community wellbeing, resilience, reputation

key environmental and social indicators specified

72%

Activities led by active
citizens or partners

for social change that translates into community

Being accountable to our stakeholders is key for us

place robust impact measurement systems across

42%

we know that our activities are a powerful force

assess the social/collective impact and economic/

(GRESB) within three years. This includes putting in

Community
vitality

From theoretical literature and applied practice,

working towards fulfilling the highest ESG criteria.

Real Estate Sustainable Benchmark framework

Total assigned houses

Community autonomy
and activation

Measuring
our impact

signatory to the UN Global Compact (UNGC), the

1,500

Total residents in the project

Preventive
lifestyle

20
Fitness class

Hours of health
dedicated activities

Data about the infield activities refer to the period 06/01/2021 - 12/31/2021, when the COVID restrictions ended.

Skills
rate

82

Hours of educational
activities

2021 Annual Report
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Smart City
Laguna
São Gonçalo do Amarante

807

Total inhabitants of which 327 residents

Smart City
Natal

269

Natal, Brazil

Total assigned houses

Community
vitality

Community autonomy
and activation

33%

23%

49

636

Activities led by active
citizens or partners

Activities led
by other entity

Total
activities

People
attending

306

Total inhabitants of which 74 residents

Hours of
activities

Total assigned houses

Community
vitality

Community autonomy
and activation

71

102

58%

42%

33

737

Activities led by active
citizens or partners

Activities led
by other entity

Total
activities

People
attending

Social
diversity

TEENS

A D U LT S

SENIORS

CHILDREN

TEENS

A D U LT S

SENIORS

30,97%

5,03%

6 1 ,7 9 %

2,2%

27%

13,57%

45,05%

14,38%

Easter event for residents

Platform
engagement

122

WOMEN

54%

WOMEN

54%

MEN

46%

MEN

46%

68,49%
Residents Committee

Preventive
lifestyle

310

688

Shared
spaces

Shared
bikes

Shared
tools

Platform
engagement

119

Access to goods
and services

21

Gender
equality

New residents moving in

Housing units Certified
connected
housing units

262

Local event for children

Gender
equality

Residents at the shared gym

Registered
residents

Hours of
activities

Social
diversity

CHILDREN

184

119

Hours of health
dedicated activities

Registered
residents

Hours of educational
activities

Housing units
connected

119%*

Certified
housing units

Local enterpreneur

Access to goods
and services

Skills
rate

20

84

Preventive
lifestyle

235
Shared
spaces

15
Local enterpreneurs

Hours of health
dedicated activities

Event with a local school

*Not congruous data: total houses data refers to 31/12/2021 - certified houses refers to 15/05/2022
30
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Data about the infield activities refer to the period 06/01/2021 - 12/31/2021, when the COVID restrictions ended.

Data about the infield activities refer to the period 08/01/2021 - 12/31/2021, when the site started been populated.
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Alignment to the United Nations
Sustainable Developments Goals
Planet’s commitments to contribute to the United
Nations Sustainable Development Goals takes
concrete for in the smart and IoT solutions we
implement as well as through our community
development work on our projects. The work
carried out in the last year has seen a careful
analysis of Planet’s Catalogue to determine the
references to the SDGs of the 80 most used
solutions, focusing specifically on the solutions
present in our real estate formats. Those smart
solutions are also used by our clients which means
Planet is unlocking extra value for other residents
around the world, through the implementation of
its products in external projects.

within its communities, and we directly contribute
local best practice in its development and advisory
projects. Circular economy solutions are also
promoted in our development through the Library
of Things and bike sharing programmes. We are
on the path of enhancing the availability of clean
energy, starting with 56kWp installed on Smart City
Laguna Innovation Hub and energy conservation
is a primary objective, exemplified by 50+ km of
energy efficient-street lighting in our horizontal

in creating networks that are centres of innovation
and research at an international level.

Development Goals (SDGs),

a greater impact. And we

which are most aligned with

have identified the nine

our vision.

17. THE
PARTNERSHIP
FOR GOALS

Planet Institute, our nonprofit arm in Brazil, has
provided courses and free
learning opportunities to
10,000 people – both
residents and the
wider community.

5. GENDER
EQUALITY

We give women access to
financial as well as health
services. We empower them
to become homeowners and
they are often the first in
their families to do so.

6. CLEAN WATER
AND SANITATION

Planet has signed a
Memorandum of Understanding
with UN-Habitat to provide services
to communities in some of the most
densely populated areas of Africa
through access to the Planet App.

Our smart cities include large
lagoons for water storage.
At Laguna, a new 15km pipeline
will connect homes to the public
water grid.

projects in the northeast of Brazil, able to provide
lighting systems.

pool of partnerships with suppliers and its interest

aspects where we can make

4. QUALITY EDUCATION

to SDGs 12 through setting up urban gardens as

its smart solutions, is linked to SDGs 9 and 11, the

most recurrent because Planet refers to the large

out of 17 UN Sustainable

Planet is also focused on resources management

at least 70% of energy savings versus traditional

cities and communities; SDG 17 is also among the

We have identified key ESG

resulting in savings for households.

The greatest capacity for action for Planet, through
scope of which is that of infrastructure, sustainable

Some examples
of our progress
towards our goals

We are also contributing to SDGs 5, 10, and 11
through our ongoing support to community
development. Through our digital services

12. RESPONSIBLE
CONSUMPTION AND
PRODUCTION

In the Cesano Boscone district,
Italy, our community compost
bin aims to improve the local
average of organic collection to
over 350 tonnes per year.

PROGRESS
TOWARDS OUR
GOALS

7. AFFORDABLE AND
CLEAN ENERGY

Our sites use low-energy
lighting. We have tested solar
energy and smart street lighting at
Laguna, where 882 efficient lamps
have been installed.

and community manager, we help strengthen
community ties, enabling enhanced levels of
inclusivity and mutual support between local

Our innovative smart solutions are helping manage

people. Our Planet Smart Community Living

water consumption and reduce water shortages for

portfolio of solutions also provides events, courses,

residents, supporting SDG 6. They are also reducing

and shared services to help residents strengthen

the health and safety risks of employees in India.

their education, improve their health, and pursue

The installation of Planet SIM at Vascon Willows,

economic opportunities. Finally, our long-term

a residents association in Pune, India, which

aim within communities is to foster supportive

leverages a network of IoT-enabled water sensors

community-led governance, a process that brings

to eradicate the need to manually check the water

the diverse voice of local people to the fore and

tank levels on a daily basis, bringing efficiency in

empowers them with a say in their future.

11. SUSTAINABLE CITIES
AND COMMUNITIES
Smart City Laguna includes an
efficient 32km road network,
while Universe in India boasts
40 vehicle-free acres.

10. REDUCE
INEQUALITIES

9. INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

Our Innovation Hubs
are the first buildings
to be built on our sites.
Through them, we deliver
a wide range of educational
programmes for residents and
surrounding communities.

We promote matchmaking
platforms for services such
as carpooling and
babysitting via the
Planet App.

many aspects of total operational costs, ultimately
32
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Adaptive catalogue
of smart solutions
PLANNING AND ARCHITECTURE

Our unique
Competence Centres
A focus on research and innovation is central to our

know-how and expertise of multidisciplinary

unique and differentiated offering. Our ambition

specialists, we are uniquely placed to develop

is to continue disrupting the global affordable

innovative new solutions across our four core

housing market and we do so through our

areas - planning and architecture; technological

approach that combines on-the-ground insights

systems; social innovation; and the environment

and academic and scientific rigour.

– that create more socially inclusive, enriching

We believe that Our world-class Competence

The Competence Centre’s role is to innovate and

on ESG principles and proptech solutions - both for

monitor best practices from around the world

Planet’s projects and third party developers in the

so we can learn and apply them globally, with a

framework of our Advisory business unit, are at

format-oriented approach.

sees a growing convergence between the physical,

Public areas are central to our neighbourhoods,

We promote healthy and sociable lifestyles by

and green spaces improve residents’ emotional and

inserting a local Community Manager into every

physical wellbeing while reducing carbon emis-

project, as well as a library, shared spaces, and a

sions. Our smart projects around the world include

Library of Things. We also provide best practice

a functional mix of spaces, cul-de-sac streets, out-

community guidelines on topics such as nutrition

door shared spaces, and Innovation Hubs.

and food waste.

Innovation Hub

Coworking space

Community Manager

Health corner

Playground design

Bike sharing

Library of Things

Book sharing

communities for local residents.

Centres, which are focused on delivering expertise

the heart of the fourth industrial revolution which

S O C I A L I N N OVAT I O N

The design and development of our Planet App

E N V I R O N ME N T

TECHNOLOGICAL SYSTEMS

lies at the centre of our future development plans

Our communities are set up so that everyone can

We use technology to support home automation,

and enables residents to interact with each other

improve their way of life. Environmental smart

air quality control and security. The Planet App,

Our multidisciplinary approach

and access smart services in their community. Our

solutions include urban gardens, the use of native

the front-end of our proprietary district platform,

Our Competence Centres in Turin, Italy, and Pune,

methodology is built with rigorous research into

plants, community composting, bike-sharing,

facilitates access to smart solutions, services and

India, are made up of a diverse group of architects,

understanding audience needs. This insight is then

cycle paths, low maintenance plants, interlocking

activities in each neighbourhood. Across our projects,

engineers, sociologists, communicators, digital

modelled to provide a blueprint for each project.

pavement, LED lighting, smart irrigation systems

we integrate solutions including free Wi-Fi at the In-

and solar bricks.

novation Hub, Interactive totem displays, Nowcasting

digital and natural world.

experts, and urban planners. By combining the

weather forecasting technology, and SOS devices.

34
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Smart lighting

Optimised irrigations system

Community composting

Urban gardens

Community App

Automation and control unit

Free Wi-Fi

Video monitoring system

2021 Annual Report
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ME M B E R S H I P S

Progress in 2021
In 2021, we have continued to evolve and refine
our catalogue of smart solutions to meet the
MAIN CLIENTS

everchanging needs of our communities. This has
included a new resident Handbook that provides
new residents with all they need in order to unlock
value from their shared services and communal
spaces. Innovations like the handbook are critical
in fostering responsible behaviours amongst
residents while aiding community cohesion.

Planet’s smart solutions catalogue

36
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“Hey, Planet”, Digital resident Handbook
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Digital
services
For Planet Smart City, a
community is not just
about housing, it is an
entire ecosystem that
has the potential to drive
a new generation of inclusive, affordable and
connected living. We
achieve this through
our dedication to driving innovation across
our entire organisational
ecosystem and industrialised value chain.

38

Case study:
Vascon
Willows

Planet App is our solution to the digital consumer
of the future, giving residents easy and convenient

supply isn’t an easy job

access to a set of services and enabling economic

for facility managers in

development through the support of residents’

Vascon Willows – a 160

businesses. The app contributes toward a circular

apartment community in

economy and value creation for stakeholders, and

Pune, India.

a safer and smarter community for tomorrow.

For decades, residents in the community would

activation of Planet SIM – our new proprietary mobile

We have made significant progress in the

rely on manual operations managed by its on-

app that uses AIoT-enabled devices to improve the

development of our Digital Services Business unit,

site team. Two-to-four times per day, the facility

quality of life for residents, facility managers, and

with insightful pilots and major product launches

management team would need to climb ladders to

committee members – in Vascon Willows.

which provides a strong platform for us to

unprotected roofs of each of the six tower blocks in

accelerate our digital strategy.

the community before lifting the lid of each water

Planet SIM
2021 was a significant year in the continued
evolution of our Digital Services business unit,
following the launch of our new proprietary mobile
app, Planet SIM.
Planet SIM, which is currently available on all major
app stores, was designed by our in-house team
of software developers and enables residents,
facility managers, and community management

Today, innovation moves at an exception speed to

committees to monitor, manage and optimise

meet ever changing consumer needs. Because of this,

critical infrastructure through Artificial Intelligence

innovation is the foundation of our business, and our

of Things (AIoT)-enabled sensors and automation

customer development model has allowed us to cre-

technologies. From any location, users can get real-

ate an agile offering that ensures rapid conception,

time updates of their smart infrastructure, enabling

validation and delivery of new digital solutions.

communities to live more efficiently.

At Planet Smart City, we place residents at the

For a community management committee, Planet

heart of everything we do. The resident-centric

SIM provides much-needed peace-of-mind and

Planet Smart City

Managing the water

tank (four on each roof) and visually estimating the
water levels. Then, when the water level was low,
they would pump water from underground tanks
up to the rooftop. Additionally, they used bamboo
dipping poles to monitor the levels of the four
underground tanks and decide whether water tanker
deliveries were needed to ensure the community

Working with local tech partners, more than
thirty AIoT water sensors were installed into the
existing water tank system. Leveraging the power
of technology, the system of sensors enabled
the facility management team to receive precise
updates on the water levels every fifteen minutes
via their smartphones and automate or remotely
activate the water pumps as needed.

had sufficient supply.

Planet SIM immediately dispensed with the need

However, this manual operation faced challenges.

for the facility management team to climb to the

If no one was available to check the supply – or if
the visual estimation was wrong – residents could

roof, allowing them to focus on other areas of the
community and improve the lives of residents.

be without water. Meanwhile, adverse weather

Meanwhile, the AIoT-enabled sensors also allowed

conditions also impacted the feasibility of the team

the team to effectively supply water in a more

venturing to the roof. These instances happened

environmentally friendly way. Since the installation

regularly, reducing the quality of life for more than
500 residents at Vascon Willows.
In November 2021, we completed the installation and

of Planet SIM at Vascon Willows, there has been
a 38% reduction in electrical power consumption
by their water distribution network due to more
efficient and automated management of pumps.

2021 Annual Report
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convenience, as well as real-time information, to
manage community facilities most effectively.
Committee members receive real-time status
about their community’s resources – including
water availability and consumption patterns –
to better plan their daily routines and provide
transparency in their community. Finally, facility
managers are able to operate and schedule their
assets with proactive alerts about changes or
issues that occur.
By working in harmony with its ecosystem of AIoTenabled devices, Planet SIM improves the quality of
life for a multitude of stakeholders.
Looking ahead to 2022 and beyond, Planet SIM
is currently live in one of our key Indian projects
– Three Jewels – as well as two other societies,
Vascon Willows and Sparkle Avenue. In addition
to rolling out Planet SIM to more projects, we are
also proactively hiring for new roles to significantly
grow the software development team while
enhancing the products and functions of the app to
add more value to each community.

Smart Home
trials

40

During 2021, we continued with

supported them living greener

our IoT Citizen Lab activities

lives. Following the success of

with residents in Laguna, Brazil,

the trials, and leveraging the

testing the deployment and use

learnings and insights from

of our Smart Home kits across 11

residents, we launched a Smart

households. The trials were a great

Home subscription service in

success: from their smartphones,

May 2022. This will enable

residents would have better

Planet Smart City residents in

control over their smart devices,

Brazil to sign up for the system

and greater transparency over

in an affordable and accessible

their energy consumption, which

manner.

Planet Smart City
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1,046

people working
for Planet

People are our
greatest asset
Our people are the
heart and soul of Planet
Smart City and make
up a talented global
team that is putting our
strategy into action. As
the company continues
to experience rapid
growth, we are delighted
to have expanded
our workforce to 716
collaborators worldwide,
plus another 330
engaged in full-time
projects at Planet.

The number of individuals
working for us has increased by
80% over the past 12 months

Cultural and gender diversity are central to this
expansion and is the foundation of a dynamic
business culture. Our team, as of May 2021, spans

3

across 21 nationalities.
Moreover, 46% of employees at our Competence
Centre are women, as well as three of the seven

out of 7

members of our Board of Directors. Susanna

women in the Planet
Holding board

Marchionni, our co-founder, is CEO in Brazil—our
largest market in terms of projects.
In March 2022, as part of our International
Women’s day campaign, we stepped up our efforts
to champion inclusion with the launch of the Break
the Bias podcast, featuring conversations about
diversity, empowerment, and sustainability with
Susanna Marchionni. This reflects our commitment
to embedding values of diversity and inclusivity
through the networks of our communities and
global offices.

46%

female workforce
at our Competence Centre

21

nationalities
— up from 15
in 2020
42
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H O R I Z O N TA L S M A R T C I T I E S

VE R T I C A L S M A R T C I T I E S

Universe, India

Three Jewels, India

Smart City Laguna, Brazil
SMART DISTRICTS

A selection of
our smart projects
We create large-scale
residential projects
(vertical smart cities,
horizontal smart cities,
smart districts) which
leverage our expertise
in urban planning,
architecture, digital and
construction to enhance
quality of life for
residents in areas with
high housing deficits.
44
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Smart City Natal, Brazil

Smart City Aquiraz, Brazil

The District in Little Elm, USA

SeiMilano, Italy

REDO, Italy

Quartiere Giardino, Italy

Saluzzo 43, Italy

ARIA, Italy

Viva!Smart Aquarela Bela Vista,
Brazil

Viva!Smart Freguesia Do Ó,
Brazil
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Smart City Laguna

Family enjoying sunsetat the lagoon

Our flagship greenfield project and the first
affordable smart city in the world
KE Y N UM B E R S

800

2024

5,400+

2023

Housing units

Land plots

Expected completion of housing units

Expected completion of land plots

Expected
residents

Smart
solutions
Residents at the playground

Smart City Laguna is our flagship greenfield pro-

unique production approach, which incorporates two

ject and the first affordable smart city in the world.

European production model principles: quality of

Once completed, it will become home to more than

production and safety protocols.

20,000 residents, 55 kilometres from Fortaleza, the
capital of Ceará – one of the most important industrial and commercial centres in the country.

In the period, we also continued to leverage smart
solutions and digital innovation and enhance the

Local resident Alex always dreamed of opening
a pizzeria – combining his passion for food with

During 2021, we continued to see strong demand for

opportunities for local entrepreneurs in Laguna. In

his desire to be his own boss – and when an

homes and land plots in Laguna. From the launch of

total, four local Laguna-based businesses are en-

opportunity for commercial space opened up

the project until the end of 2021, we sold 265 hous-

rolled in our micro-economy support scheme and

during the construction of Laguna, he had an

ing units and 4,814 plots of land.

have received nearly 340 hours of coaching

opportunity to achieve his ambition with the

in 2021.

launch of Kaco de Telha.

focus on construction, building new homes and

Finally, our community managers have continued to

For entrepreneurs around the world, opening up

public areas in Smart City Laguna and advancing our

play a critical role in the continued development of

a business is often a daunting and scary activity.

on-site manufacturing facility. In particular, more

the Laguna community. Over the last 12 months, we

That is why at Planet we leverage the Planet App

than 126 new homes in Avenida Imperial – the city’s

have introduced a new automated system, enabling

and expertise of our community managers to

main artery – were built and made available for

residents to book and gain access to their local

support local business owners to achieve success.

purchase in 2021. Meanwhile, SG Premoldados, our

football pitch through the Planet App and IoT in-

paving blocks manufacturing facility located inside

stallations. By digitising access, we can create more

of Smart City Laguna and a subsidiary of Planet

efficient access to shared solutions like the football

and was one of the first businesses to sign-up to a

Smart City, enjoyed a strong year of growth. Reflect-

pitch and Library of Things 24/7.

new loyalty programme launched on the Planet App

ing its well-established position as a market leader
in the state, the business recorded a 54% increase
in sales on the prior year. This has been driven by its

Planet Smart City

Resident moving in

Driving revenue for
Alex, owner of local
pizzeria Kaco de Telha

quality of life for residents, as well as provide more

In addition to strong sales, we also continued our

46

20,000+ 58

With consultation, he learned to better manage his
commerce, promote his products on social networks

to boost hyper-local economic development.
The results for Alex were significant. Equipped

with new skills and expertise, and with offers
available for residents via the Planet App, Kaco
de Telha saw a 60% increase in revenue. We tell
his story here.
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Smart City Natal
Creating a prosperous, inclusive community a stone’s
throw from local services, jobs and beaches
KE Y N UM B E R S

216

2023

Housing units

Expected completion of housing units

1,100+

2023

Land plots

Expected completion of land plots

10,000+
Expected
residents

52
Smart
solutions

Smart City Natal is another of our major greenfield

to anyone who wishes to sell their products, helping

projects, strategically located near services, jobs and

to minimise the barriers that may be traditionally in

beaches in Rio Grande do Norte in Northeast Brazil

place of those wishing to start their own business,

– Governador Aluízio Alves International Airport and

and helping to stimulate a circular economy in the

20 kilometres away from the capital, Natal.

City. In total, Natal’s shared spaces were accessed

In March 2021, we resumed construction activity

235 times in the second half of 2021.

which included the installation of more than 3200

In partnership with Romênia Matos, a business con-

m interlocking, permeable pavement blocks and

sultant in Rio Grande do Norte, we also launched a

curbs that line the streets of Natal. Meanwhile,

series of business support courses for micro-entre-

more than 60 houses were built, which were quick-

preneurs in Smart City Natal. This offered advice and

ly sold to future residents. We have also started

counsel that would enable the micro-entrepreneurs

building a factory on-site that will produce materi-

to manage and develop their businesses better,

als used to construct houses in the next phase of

offer unique and differentiated products and servic-

the project. By localising production, we decrease

es, and prosper. We are delighted to have more than

any potential supply chain risks, while reducing car-

14 local businesses in the programme, who received

bon emissions that may be generated from inter-

88 hours of coaching in the second half of the year.

2

national sourcing.

Innovation Hub

Hortênsia house model

Finally, we have seen consistent adoption of our

We also continued to upgrade Smart City Natal to

digital platform, the Planet App, in Natal. In total,

better meet the changing needs of its residents.

84% of households have registered as residents

In April, we launched the Smart City Natal Fair – a

on the App.

new free space located in the Innovation Hub that
offers entrepreneurs the chance to sell in the city
without a fixed commercial address. The fair is open

48
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Playground

Resident at the library
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Smart City Aquiraz
A community made up of high-quality homes on the
doorstep of Latin America’s largest water park
KE Y N UM B E R S

924

Housing units

2,800+

Land plots

2024

Expected completion of housing units

2024

Expected completion of land plots

18,000+
Expected
residents

50
Smart
solutions

Located just 10 kilometres from Aquiraz city centre

the local wants and needs of residents. The new

and 16 kilometres from Beach Park, Latin America’s

home combines high quality furnishings and warm

largest water park, Smart City Aquiraz raises the

colours to an energy that is perfect for young

bar for the affordable housing market.

families.

Home to more than 18,000 future residents, Smart

In addition to progressing with construction, we

City Aquiraz is expected to conclude construction

were also delighted to welcome both the first

in 2024 and significant progress has been made in

residents to Smart City Aquiraz and its new

2021. Notably, we completed work on the project’s

community manager in 2021. As the central point

football field, sports court, pier and Innovation Hub

of our communities around the world, community

– four central features of the City. The Innovation

managers play a vital role in ensuring inclusivity

Hub – one of the most distinguishing structures

and providing added value to residents. They also

of our development projects around the world –

support the integration of new smart solutions,

is equipped with a cinema, library of things, and

including the integration of new smart benches, an

co-working spaces, making it the perfect place for

area dedicated to pets, and a tree nursery, which

local residents to work and play.

were installed in 2021.

Meanwhile, combining the skills of our

During 2021, we continued to see strong demand

multidisciplinary global teams and passionate

for homes and land plots in Aquiraz. From the

teams on the ground, we also launched our new

launch of the project until the end of 2021, we sold

model home, Atena, in Aquiraz. The development of

280 housing units and 1,871 land plots.

Lagoon

Shared gym

the new concept home was personally supervised
by Susanna Marchionni, CEO of Planet Smart City
Brazil, who—from regularly visiting communities
across our Brazilian projects—truly understands

50
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Resident moving in

Interior of Atena House
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Universe
Our flagship project in India, created in partnership
with Kolte Patil Developers Ltd
KE Y N UM B E R S

1,775
Apartments

7,000+
Expected
residents

32
Smart
solutions

2024

Expected
completion

Located in Pune, Universe – our first real estate

2021 also witnessed strong interest and demand

project in India - sits in one of the fastest growing

for apartments in the development. In total, 726

cities in the world, with approximately six million

apartments were sold in the year, including 120 in

people within its metropolitan area – a figure

December - our most successful month to date.

expected to double by 2030. To meet the growing

This reflects both the validity of our highly scalable

need for high-quality homes, we are constructing

and replicable proposition and has created a strong

more than 1,775 apartments and 160 commercial

platform for us to expand our relationship with

shops which will house over 7,000 future residents

Kolte-Patil Developers Ltd and launch new projects

within Life Republic – the 80,000-resident project

in the sub-continent.

that is being developed by our long-term, strategic
partner, Kolte-Patil Developers Ltd.

Render of the vertical smart city

In addition to Universe, we are also supporting the
development of the broader Life Republic project.

Over the course of the year, we have continued to

Here, we are integrating a range of smart solutions

construct new homes for future residents. This

to increase community cohesion and resident

consists of two new towers in Universe that will

satisfaction.

Render of the shared coworking space

feature one- and two-bedroom flats with more
than 30 integrated smart solutions. Leveraging our
best-in-class health and safety standards, we have
also worked closely with our partners at Kolte-Patil
Developers Ltd to ensure workforce safety is kept a
prime focus during the construction phase.

Render of the Innovation Hub
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Render of the shared coworking space
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Three Jewels
Increasing community cohesion and
environmental standards in Futurist
KE Y N UM B E R S

1,500
Apartments

750

Homes
occupied

25
Smart
solutions

2022

Expected
completion

In 2021, we acquired a majority stake in the second

which will be delivered in Q3 2022. To date, around

phase of Three Jewels, a 1,500-unit housing project

500 out of a total 760 apartments have been sold

in Pune, India.

in the development.

Three Jewels was designed by our long-term

Three Jewels supports our broader growth

strategic partner, Kolte Patil Developers Ltd, and

ambitions for India and across Asia. In July 2021,

is already in the construction phase with 750

we announced an extension of our partnership

apartments currently occupied by local families. In

with Kolte-Patil Developers Ltd to develop 15,000

the second phase of the project – ‘Futurist’, we will

apartments in Pune, Bengaluru and Mumbai across

introduce new innovations studied by Planet Idea —

three years. Three Jewels – as well as Universe –

its Competence Centre based in India — to increase

are important proof points as we work towards this

community cohesion and environmental standards

shared goal.

Render of the vertical smart city

for all 1,500 families in the neighbourhood.

Render of the vertical smart city

Three Jewels is the second real estate development
project by Planet Smart City in India. The activity
in the subcontinent began in 2020 with the
establishment of our advisory company in Pune
that supports real estate developers and public
bodies in the construction of neighbourhoods and
large smart residential buildings. The advisory
firm is supported by the indian branch of our
Competence Centre.
In total, Futurist consists of seven buildings, two of

54
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Shared swimming pool and outdoor spaces

Render of the vertical smart city
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The District in Little Elm

SeiMilano

Our flagship smart real-estate project in the
United States

Creating a unique and contemporary neighbourhood
in Milan

KE Y N UM B E R S

324
Apartments

KE Y S TAT S

920

Expected
residents

32
Smart
solutions

2023

Expected
completion

524
Apartments

1,100+
Expected
residents

The District at Little Elm is our first smart real-es-

Located in Milan, Italy, SeiMilano is set to become

tate project in the United States, in partnership with

a unique and contemporary neighbourhood built

Palladium USA, a market leader in multi-family

around an intelligent urban ecosystem.

real-estate assets. The project comprises a four-sto-

87
Smart
solutions

2023

Expected
completion

In collaboration with Borio Mangiarotti, one of the

rey, multi-use development with 324 apartments, as

city’s leading builders, the urban regeneration

part of a larger district with an additional 242 units.

project is focused on revitalising the previously

The smart district is in Little Elm in Denton, close to

neglected area to improve residents’ wellbeing and

97 kilometres of shoreline within the rapidly grow-

quality of life. To achieve this, Planet advised on the

ing Lakefront area northwest of Dallas, Texas. The

integration of 87 smart solutions that will provide

city is one of the fastest-growing municipalities in

inclusive opportunities for residents and the wider

Texas, with an estimated population of more than

Render of the smart district

55,000.

community.

Render of the smart district

The solutions include the Planet App, video

Approximately 32 smart solutions are being imple-

surveillance, smart benches, smart parking,

mented in the neighbourhood, including a swimming

smart lighting, lockers, free Wi-Fi, urban gardens

pool, park, clubroom, spa, games room, fitness cen-

and access systems. We have also introduced a

tre and outdoor kitchen, as well as restaurants, bars

dedicated community manager who works with

and a business lounge.

residents.

These will be complemented by our in-house digital

In total, the project will include 524 apartments, as

tool, the Planet App, and a Community Manager.

well as office and retail space.

Construction is currently ongoing and progressing
well with completion scheduled for 2023.
Render of the smart district
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Render of the smart district

Render of the smart district

Render of the smart district
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REDO Merezzate
Leveraging the power of our advisory business to
create a better community for residents
KE Y N UM B E R S

615

1,600

32

2021

Apartments

Residents

Smart
solutions

Completed

Launched in May 2019, REDO Milan is a residential

Additionally, we have also worked in partnership

complex based in the southeast of the city

with Fondazione Housing Sociale to plan and design

in the district of Rogoredo-Santa Giulia. The

activities that both reward residents and create a

complex consists of 615 apartments of varying

more socially inclusive community.

sizes available for both lease and sale. The
buildings all embrace smart solutions to improve
environmental performance and provide residents
with a better quality of life.

Shared outdoot space

In 2021, we have also tested several pilots in REDO.
This includes InterConnect – a project funded by
the European Commission that is exploring the
benefits of using digital technologies to reduce

The project is the first global showcase of

energy consumption. Residents participating

Planet Idea – our advisory services business

in the project were provided with a free IoT-

unit. Developed by REDO SGR, we advised on

enabled Whirlpool washing machine, which can

the integration of 32 smart solutions, including

be monitored by the Planet App. We have also

a fitness area, library of things, urban gardens,

launched the HOME section of the Planet App.

and smart street lighting. Each home is A-rated

Here, residents can manage their heating and

for energy efficiency, uses district heating, and is

access smart plugs remotely and monitor daily

connected to a diffused fibre optic network.

usage of utilities.

We have also integrated the Planet App into daily

Finally, we have seen good uptake of our digital

life in REDO, which provides convenient updates

platform, the Planet App, in REDO. In total, 70%

for residents from their neighbours. In addition,

of households have registered as residents on

residents can monitor and manage energy

the App.

Shared basketball court and playground

consumption through the Planet App and have
access to shared services, such as social spaces
designed to support local community initiatives.

58
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Shared outdoot space

Shared playground
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Quartiere Giardino
Revitalising the local community by connecting
the unconnected
KE Y N UM B E R S

1,500

3,500

28

Apartments

Residents

Smart
solutions

Expected
completion

Developed by Palladium Group, Quartiere Giardino

that residents continue to feel positive about

is a project consisting of more than 1,500

their homes and neighbours. For example, in the

apartments in Milan, Italy.

second half of the year, our community manager

The units were initially built in 1970 and previously
had more than 200 vacancies. Working with
Palladium, we successfully deployed a social
innovation framework that included the integration
of 28 smart solutions, the Planet App and a
Community Manager, to improve quality of life for
residents. The selection of smart solutions includes

setting up a roster of activities for residents. In
total, 131 activities were hosted – an average of
four per week – with more than 1,350 attendees,

In the summer of 2021, Quartiere Giardino’s

The initiative called upon the specific skills and

population. Over 100 hours of these activities were

community manager launched a new initiative

interests of the community, with local teachers,

dedicated to health and education.

to reconnect the 3,500-strong community after

animators, music and dance enthusiasts hosting

months of isolation. Reigniting the sense of

sessions for families. In total, more than 50

community spirit, we asked our residents what

children and parents were involved in the

they would like us to do to make their summer

scheme over the summer, which continued into

unforgettable.

the second half of the year and beyond.

Following discussion and consultation, we collected

We also launched ‘The Computer Science

16 proposals and developed eight activities in

Course’, a series of classes led by Alberto, a new

partnership with our community managers and

Quartiere Giardino resident and IT professional.

launched them to residents.

Leveraging his expertise, Alberto led classes for

and interrogation systems, and an urban garden.

Giardino, we will continue to evolve the community

revitalised. Today, there are no vacant units, with
more than 3,500 happy residents living more
inclusive, sustainable, and fulfilling lives within the
community.
The success of this project reflects our long-term
and sustained focus on community development.
Now, with a happy community, we have continued
to launch new initiatives and schemes to ensure

Planet Smart City

Reconnecting communities
after COVID

approximately 30% of Quartiere Giardino’s

As we look ahead to the future of Quartiere

framework, the development has been completely

Aerial view of the smart district

played a critical role in driving social inclusion by

free high-speed WIFI, smart LED lighting systems

Four years on from the integration of the

60

Completed

offering in order to remain as close to the needs
and wants of our residents as possible.

This included ‘The Children’s Snack’ – a weekly
activity that provided two-hour workshops for

more than 25 local residents, upgrading their
local digital literacy levels.

children aged between five and 10-years-old, led
by volunteer parents from the local community.
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Saluzzo 43

ARIA

Leveraging our smart solutions to create Turin’s first
smart residential building

Setting new standards for sustainable living in
Europe’s first carbon negative district

KE Y N UM B E R S

KE Y S TAT S

38

95

13

2022

Apartments

Residents

Smart
solutions

Expected
completion

1,200
Apartments

3,000
Expected
residents

54
Smart
solutions

In partnership with American investment firm and

In 2021, we were delighted to be part of the

enable efficient balancing of heating and cooling

real estate developer RED Group, as well as Italian

consortium which won the tender to develop ARIA

flows while circulating and reusing energy across

contractor Torchio & Daghero, we launched Smart

– a neighbourhood predominantly comprising of

the project therefore decreasing energy supply

House Saluzzo 43 – the first smart residential

1,200 rental units in Milan, Italy and the first carbon

needs and saving costs.

building in Turin, Italy.

negative district in Europe. The project will be led
by our long-term partner, REDO Sgr, and aligns

Bringing together solutions from Planet’s catalogue

to the framework of the Reinventing Cities, C40

of more than 500 smart solutions, residents in

International Competition.

the 38-home development will benefit from smart
lighting systems, an innovative remote concierge

Each member organisation of the consortium

and purpose-built communal area to connect with

has been chosen to provide specialised skills and

neighbours. Residents will be able to access our

Render of the smart district

Planet will integrate smart solutions that encourage
residents to live cleaner, more sustainable lives.

expertise – ranging from design to construction

Library of Things, helping residents save money

and engineering. Planet will serve as the project’s

and time while promoting a sense of community.

strategic partner and will see us advise on the de-

We will introduce the Planet App to enable

velopment of digital infrastructure and integration

residents to better engage with one another while

of smart solutions.

allowing them to individually track their energy

Its building will also be certified LEED Gold while

ARIA is expected to include a combination of resi-

comsumption at home.

dential, retail, and co-working shared spaces which
will provide an open space for the community to
co-exist.
It will also be powered by thermal and cooling energy which will is supplied through high efficiency
Render of the smart district
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Render of the smart district

and innovative ectogridTM by E.ON. The system will

Render of the smart district

Render of the smart district
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Viva!Smart Aquarela Bela Vista
The project in the heart of São Paulo
- Latin America’s most populous city
KE Y S TAT S

240

600

34

Apartments

Residents

Smart
solutions

Completed
Expected
completion

Located in the heart of São Paulo, Viva!Smart

Viva!Smart Aquarela Bela Vista has been a great

Aquarela Bela Vista is our project (Phase 1)

commercial success, with all units sold before

in partnership with leading Brazil real estate

construction was even complete. Residents have

developer InLoop.

already moved in and all units are occupied.

The smart co-living building provides affordable,

It has also provided an important proof of concept,

inclusive and connected living in the very centre

enabling us to further expand our Viva!Smart

of São Paulo, close to all the local amenities of the

franchise and launch more projects, including

metropolis. It combines contemporary design with

Viva!Smart Freguesia do Ó, in densely populated

a wide range of integrated services to offer 240

inner-city locations. In 2022 and beyond, we also

compact apartments and five commercial units for

expect to announce further smart districts and

local residents.

shared spaces as we continue our roll-out across

A total of 34 smart solutions have been integrated

Aerial view of the smart district

South America.

Shared swimming pool

by our Competence Centre in Turin, Italy, including
a community barbecue area, laundry facilities,
bookcrossing service, and a Community Manager.
To boost sustainability in the heart of the city,
community composting, low-maintenance
plants, intelligent lighting systems and interlocking
pavements are being implemented around
the building.

Shared terrace
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Outdoor sign
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Viva!Smart Freguesia do Ó
Redefining apartment living with 504 high-quality
homes featuring more than 50 smart solutions
KE Y S TAT S

504
Apartments

1,000
Expected
residents

50
Smart
solutions

2024

Expected
completion

Developed in partnership with leading real estate

Finally, our on-site Community Manager will also

developer, InLoop, Viva!Smart Freguesia do Ó is

play a critical role in facilitating local events and

a vertical project designed for those who want a

activities, including bookcrossing and fitness and

more connected, dynamic and inclusive lifestyle.

educational games.

The development consists of 504, one or two

Construction is progressing well, while more than

bedroom apartments which vary from 30 to 44

60% of all apartments have been sold. The project

square metres in size. It also contains several

is expected to be completed in Q3 2024.

Render of the smart district

leisure and service spaces for residents to relax
and socialise with their friends, family and
neighbours. Urban gardens, public cooking areas
and other shared spaces will also provide nexus
points for community life, encouraging neighbourly

Render of an apartment

relationships and local collaboration. Meanwhile,
co-working spaces and playgrounds will add
valuable services to the area’s existing malls,
schools, supermarkets and gyms.
In total, the project will integrate more than
50 smart solutions, including the Planet App,
community composting and smart LED lighting,
which have been expertly chosen by our team
of multidisciplinary specialists based in our
Competence Centre in Turin, Italy.
Render of shared outdoor space
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Our Board
of Directors
possesses
unrivalled
experience and
know-how in
driving growth in
the real estate
and digital
transformation
industries.

Stefano Buono

Audrey Klein

Mikael Hagstroem

CHAIRMAN

NON-EXECUTIVE DIRECTOR

NON-EXECUTIVE DIRECTOR

Stefano is an accomplished physicist

A Real estate expert with 25 years

With over 30 years of experience

and alumnus of the European

of experience, Audrey ran her own

in digital transformation, Mikael is

Organisation of Nuclear Research

company before she started the

a board-level executive, CEO and

(CERN). In 2002, he founded

European Business for Park Hill

business leader who drives global

and served as CEO of Advanced

Real Estate for Blackstone, where

enterprises and accelerates them

Accelerator Applications, an

she spent nine years building the

to growth. He has a strategic focus

international radiopharmaceutical

business. Audrey is a board member

on creating new markets through

company listed on the Nasdaq in

and also heads the ESG committee

disruption, collaborative business

2015 and acquired by Novartis for US

at Planet. She has also sat on the

relationships and industry thought

$3.9 billion in 2018. Stefano joined

Corporate Board of Great Ormond

leadership. Mikael is a true believer

Planet’s Board as Chairman in 2018.

Street Hospital in London for the past

in digital transformation through the

11 years. Audrey graduated with an

convergence of artificial intelligence,

MBA from Northwestern University’s

big data, elastic cloud, and the

GLOBAL CEO

Kellogg School of Business and also

Internet of Things.

Giovanni has over 25 years of

EMORY University.

Giovanni Savio

completed a BA in economics from

experience working in international
real-estate development and
co-founded Planet Smart City in
2015. He is dedicated to realising

Filippo Rean
NON-EXECUTIVE DIRECTOR

Kathryn Kerle
NON-EXECUTIVE DIRECTOR

With a master’s degree in Business
Administration from Harvard

his vision to transform the delivery

Kathryn is the Chair of the Audit and

Business School, Filippo is a highly

of affordable housing across the

Risk Committee of Planet Smart

skilled director who heads leading

world with the integration of smart

City, a Non-executive Director of Al

events and conferences for the

technologies.

Rayan Bank, and the Chair of the

global real-estate, smart city and

Risk, Audit and Evaluation Committee

proptech communities: MIPIM,

of the Microbiology Society. She is

MAPIC and Propel. Based in Paris,

also Advisor, Board of Directors,

Filippo is the Managing Director of

Urgentum. Kathryn has more than

Reed Midem’s Real Estate division,

Susanna co-founded Planet with

35 years’ experience in the financial

where he is a member of the

Giovanni and is the driving force

sector, most recently at RBS, where

executive committee, and has a

and thought leader of smart,

she led a team responsible for

proven track record in developing

affordable housing in Brazil. She

reviewing customer complaints in

businesses through a combination

has over 20 years of experience

relation to a strategic remediation

of clear strategy definition and

working in international real-estate

project.

strong execution.

Susanna Marchionni
BRAZIL CEO

development and is responsible for
the company’s expansion in Brazil.
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G OVE R N A N C E L E A D E R S H I P T E A M

Our Leadership
Team has a
proven track
record of
value creation
which propels
the company
towards
achieving
its strategic
objectives.

Angelo Bestazzi

Gabriele Frontoni

Marco Operto

CHIEF HUMAN RESOURCES OFFICER

CHIEF COMMUNICATIONS OFFICER

CHIEF CONSTRUCTION OFFICER

Angelo is responsible for driving the

Gabriele coordinates Planet’s Global

Marco has over 20 years experience

global human resources strategy

Communications team, ensuring

in construction and project

forward across all markets. He

maximum visibility to the brand

management. He was a project

previously held roles at companies

on an international scale. Gabriele

manager for the Winter Olympic

including Kedrion, Danone, Serono,

has over 15 years experience in

Games in Turin and has experience

MEMC and BNP Paribas, and has a

corporate communications. Before

working internationally, managing

proven track record of achievements

joining Planet, he served as Head

projects in Saudi Arabia and Russia.

across business units and

of Communications for important

Globally, Marco oversees Planet’s

geographies.

companies in real estate and hi-tech.

engineering activities.

He previously worked as economic

Daniele Russolillo

and financial journalist in Italy, UK

CHIEF OPERATIONS OFFICER

and the USA.

Daniele is an expert on energy

Graziella Roccella

Michele Carasi

CHIEF RESEARCH AND URBAN

CHIEF FINANCING STRATEGY AND

PLANNING OFFICER

INVESTOR RELATIONS OFFICER

He has over 16 years of experience

Graziella devises Planet’s master

Michele combines expertise in

managing projects in Europe, Africa

plans and best practices to enhance

finance and international relations

and Asia, and is a Senior Associate

our smart solutions worldwide.

to ensure Planet maintains long

at the Institute for European Energy

She leads our research and

lasting effective relationships with its

and Climate Policy Foundation.

product design centre in Turin and

investors. He previous roles include

coordinates the company’s Scientific

Partner at Cazenove & Co.

and environmental services within
smart, urban environments and their
supporting regulatory framework.

Gabriele Pala
CHIEF FINANCE OFFICER

Committee. Graziella was formerly a
professor of Urban and Architectural
Design at the Polytechnic University

Gabriele coordinates all financial

of Turin.

activities and processes at Planet,
including controlling, accounting
and taxation. Before joining Planet,
he worked with public and private
companies worldwide, supporting
fundraising and mergers and
acquisitions, and served as a Senior
Manager at EY.

70

Planet Smart City

2021 Annual Report

71

G OVE R N A N C E S T R O N G G OVE R N A N C E I S AT T H E H E A R T O F T H E C OM PA N Y

Strong governance is at
the heart of the Company
Strong and effective governance is an essential ingredient of our strategy. It provides the oversight, structure
and culture needed to establish the goals of our organisation, the means to pursue them and the ability to
understand any associated risks. Planet’s Board provides oversight of the strategy and carries out governance
responsibilities to support management in achieving strategic and business objectives.

S E VE R A L C OM M I T T E E S A S S I S T T H E B O A R D I N F U L F I L L I N G I T S O B L I G AT I O N S
Environmental, Social and Governance (ESG)
Committee
Planet’s ESG Committee reinforces the company’s

WE A R E B U I L D I N G A N E C O S Y S T E M O F P O L I C I E S, P R O C E D U R E S A N D C O N T R O L S T O
I M P L E ME N T S O U N D G OVE R N A N C E
Code of ethics

Procurement

A set of guiding principles intended to ensure that

We choose suppliers not just based on economic

Planet and all its employees act with honesty,

effectiveness, but also on their record of integrity.

integrity, diligence, respect and objectivity in every

We expect them to adhere to our Supplier Code

aspect of their day-to-day operations, always

of Conduct.

promoting a positive impact on people and the
planet.
Code of conduct
A binding set of principles that govern the behaviour
of employees, suppliers, contractors, consultants,
and anyone that cooperates or provides goods and
services to Planet or on our behalf.

commitment to generating lasting value, both in
the communities it helps to build and in broader
society. Established in April 2020, the Committee is
responsible for drafting our ESG Committee Charter
and has direct overview of Planet ESG strategy,

Remuneration Committee
This Committee is responsible for striking a balance
between retaining and incentivising the most
valuable skill sets and ensuring that compensation
is aligned with the expectations of investors and
wider stakeholders. Our Remuneration Policy has
been evaluated to ensure fair compensation and
benefits regardless of age, race, culture, gender,

targets and conducts reviews on an annual basis to

disability, sexual orientation, religion, political belief

monitor performance. The Committee meets every

and marital status.

quarter.
Audit and Risk Committee
The Committee oversees financial planning and
reporting, audit processes, systems for corporate
controls and risk management. Where action or
improvement is needed, it provides recommendations
to the Board. To carry out its responsibilities, the

Corporate Governance and Nominating Committee
The Corporate Governance and Nominating
Committee reviews and makes recommendations
on matters concerning corporate governance, which
includes Board composition and identification,
evaluation and nomination of director candidates,
and conflicts of interest.

Committee is provided with unrestricted access to the

Anti-bribery and money laundering

company’s personnel files and documents, as well as

Our mechanisms to prevent bribery and money

appropriate and timely training, and authorisation to

laundering include careful selection of local

engage independent counsel and other advisers.

partners, partnership agreements, an internal
control framework, our Audit and Risk Committee,
and whistle-blowing and anti-bribery policies.
Data protection and privacy
We have appointed a Data Protection Officer and
to comply with local privacy laws. When operating
in countries that have not yet implemented such
laws, we adopt the standards of the EU General Data
Protection Regulation.
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G OVE R N A N C E H OW WE M A N A G E R I S K S

How we
manage risks
Our Real Estate strategy, which is based on standard

strategic, financial, operational, legal andcompliance

products deployed in multiple markets, is designed

levels.

to minimise business risks. While other Real Estate
businesses usually operate in single countries, we

The register includes risks to delivering our strategic

Sets the Group strategy

objectives, risks that may arise externally and risks

Regularly monitors risks and

markets to achieve our target returns and mitigate

arising from our processes.

ongoing viability

the effects of country and concentration risks.

It identifies both current and emerging risks

have diversified our operations in multiple emerging

The investments in the development of our proptech offer, including our digital platform, are aimed
to give us a competitive advantage against other
market operators.
We are committed to establishing an effective
control environment to ensure we meet our
strategic goals and corporate governance
responsibilities; effectiveness, and efficiency in
the daily operation of our processes; compliance
with applicable laws and regulations; and reliable
financial reporting (internal and external).

and informs a formal risk assessment process,
which considers both the likelihood and impact of
the identified risks together with any mitigating
control activity already executed or planned for

framework consisting of: appropriate organisational
structures to support risk management; formally

mitigation, ongoing monitoring, and reporting of the

formally reviewed by the Board on an annual basis.
Risk management framework

Identify
Assess

which lists and describes issues that may occur at

Planet Smart City

budget and forecasts

of internal controls

Ensures a robust assessment of

Ensures appropriate financial

financial reporting processes of

risks has been undertaken and

controls are in place

the Group

provides advice to Management
on the management and
mitigation of those risks

Monitors the external audit
process and reviews its
effectiveness

R I S K A N D I N T E R N A L C O N T R O L D E PA R TME N T

Supports the development,

Provides expertise and

Provides analysis and

implementation, and

support for the achievement

reports on the adequacy

continuous improvement of the

of compliance with laws,

and effectiveness of risk

risk management framework

regulations, policies on ethical

management (including

behaviour, information and

internal controls)

Register

technology security, and
sustainability goals

O P E R AT I O N A L M A N A G E ME N T

Mitigate
Monitor

We have developed a risk register maintained by
the Group’s Risk and Internal Control function,

mitigation and the effectiveness

Oversees the accounting and

Maintains the Group Risk

effectiveness of risk mitigation actions; and controls
based on a risk-based prioritisation approach.

Reviews performance against

The top risks identified in the risk register are

defined roles and responsibilities, procedures
and systems for risk identification, assessment,

Reviews the process of risk

AU D I T A N D R I S K C OM M I T T E E

implementation.

The Group is developing a risk management

74

BOARD

Report

Leads and directs actions and

Establishes and maintains

Maintains a continuous

application of resources to

appropriate structures and

interaction with the Board and

achieve the objectives of the

processes for the management

reports on planned, actual,

organisation

of operations and identification,

and expected outcomes

Ensures compliance with

mitigation and monitoring

linked to the objectives of the

of risk (including design and

organisation and risk

legal, regulatory, and ethical
expectations

execution of internal controls)
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FINANCIALS 2021 FINANCIALS REPORTS AND ACCOUNTS

Financial
statements
In 2021, Planet’s
performance was
strong, demonstrating
continued business
resilience to pandemic
and, despite the
global slowdown, we
substantially met
budget results.

projects and initial investments in new markets

Meanwhile, in December 2021, we approved the

(i.e. India, USA). We expect to become profitable in

overall budget for 2022 and business plan for the

2024, when several large projects are expected to

period 2022-2026.This is the first business plan

start generating significant profits because of their

with a “self-financing” scenario, demonstrating

progression.

the ability to continue under the going concern

Seven Real Estate projects are now active in Brazil,

principle.

two in India and one in Texas. All of which are

In 2022 we expect to continue to grow, both by

forecasting positive results with strong increases

consolidating our presence in current markets,

across key performance indicators. The Aquiraz

expanding into new ones and investing in the

project, in the Cearà state, is forecasting internal

growth of our competence centre, and value-

rate of return above 40%.

enhancing M&A transactions.

During the year we invested in our real estate pipeline
(increasing the number of projects worldwide),
developed our digital platform and invested in our

Group adjusted revenues amounted to USD $105
million, approximately double the result of the
previous year, with a positive Adjusted EBITDA

to 2020). As of December 2021, we also completed
the acquisition of 80% of Snowflower Private Ltd,

margin of about 3% driven, in part, by Real Estate

part of the Three Jewels development in Pune, India.

sales which were above expectations. The margin

In May 2021, we launched and closed a new capital-

decrease compared to 2020 (i.e. 13%) is mainly
due to a different mix of sales, with higher sales
of housing units compared to land plots, the
investments in the competence centre and broader
R&D activities.
Statutory revenues amounted to USD $7 million
while the EBITDA loss was USD 41.6 million.
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workforce (83% increase in staff numbers compared

raising exercise, receiving a total capital injection of
€54.4 million (USD $64.6 million). The subscription
share price was Euro 1.75 per share. After the
period in February 2022, we also launched a new
€60 million capital-raising exercise.
In response to our commitment to the best
Environmental, Social and Corporate Governance

The total loss for the year was USD 50.2 million

(ESG) standards, we started our sustainability

(2020: USD 25.8 million). The Group is still loss-

journey in 2021 and drafted a plan of activities

making due to the standard cycle of real estate

which will be completed by 2022.

Planet Smart City
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FINANCIALS 2021 FINANCIALS REPORTS AND ACCOUNTS

Consolidated statement
of comprehensive income

Consolidated statement
of comprehensive income (continued)

For the year ended 31 December 2021

For the year ended 31 December 2021

Notes

2021
$’000

2020
$’000

Continuing operations

Notes

2020
$’000

(48,164)

(26,079)

(1,994)

(240)

(50,158)

(25,839)

(53,805)

(30,532)

(1,994)

240

(55,799)

(30,292)

Loss for the year attributed to:

Revenue

4

7,174

14,017

Cost of sales

5

(13,074)

(15,385)

5,900

(1,368)

Loss for the year
Total comprehensive loss attributed to:

Gross loss

Loss attributable to the owners of the company
Non-controlling interest

Research and development expenses

6

(3,484)

(2,237)

Other operating income

7

201

809

Other operating expenses

8

(33,325)

(19,620)

Non-controlling interest

(42,508)

(22,416)

Total comprehensive loss for the year

Operating loss
Other gains

9

485

236

Finance costs

11

(7,862)

(1,649)

Finance income

11

2,061

339

(47,824)

(23,490)

(2,334)

(2,349)

(50,158)

(25,839)

(5,650)

(4,438)

9

(15)

(5,641)

(4,453)

(55,799)

(30,292)

Loss before income tax
Income tax

2021
$’000

12

Loss for the year

Total comprehensive loss attributable to the owners of the Company

The results above are derived from continuing operations.

Other comprehensive loss
Items that will not be reclassified to profit or loss:
Foreign exchange differences on translation of foreign operations
Fair value gains and losses on hedging instruments
Other comprehensive loss for the year, net of income tax
Total comprehensive loss for the year

The accompanying notes from page 84 to 124 form part of these financial statements.
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FINANCIALS 2021 FINANCIALS REPORTS AND ACCOUNTS

Consolidated statement
of financial position

Consolidated statement
of financial position (continued)

31 December 2021

31 December 2021

Notes

2021
$’000

2020
$’000

Non-current assets

Notes

2021
$’000

2020
$’000

Non-current liabilities

Intangible assets

14

3,732

3,750

Borrowings

22

21,504

10,009

Property, plant and equipment

15

5,238

4,858

Pension liability

30

338

218

Right of use assets

16

443

144

Contract liabilities - deferred revenues

23

150,642

60,345

Investments

17

4,577

809

Long-term provisions

25

620

675

Trade and other receivables

19

105,121

41,690

Lease liabilities

26

456

147

119,111

51,251

173,560

71,394

211,191

85,932

54,656

29,801

Total liabilities

Current assets
Inventories

18

83,244

33,571

Trade and other receivables

19

31,183

18,598

Cash and cash equivalents

20

32,309

12,313

146,736
265,847

Total assets

27

2,404

1,962

64,482

Share premium

27

152,855

86,944

115,733

Foreign exchange reserve

27

(11,459)

(5,809)

Other reserves

27

6,128

2,280

Retained earnings

27

(100,591)

(56,761)

49,337

28,616

5,319

1,185

54,656

29,801

Trade and other payables

21

32,515

11,259

Borrowings

22

2,632

1,855

2,417

1,382

67

42

37,631

14,538

109,105

49,944

Lease liabilities

26

Net current assets

Equity
Called up share capital

Current liabilities

Current tax liabilities

Net assets

Total equity attributable to owners of the company
Non-controlling interests
Total equity

The financial statements were approved by the Board of Directors on 21 April 2022 and were signed on its
behalf by:
Giovanni Savio, Director and Global CEO of Planet Smart City

The accompanying notes from page 84 to 124 form part of these financial statements.
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FINANCIALS 2021 FINANCIALS REPORTS AND ACCOUNTS

Consolidated statement
of changes in equity

Consolidated statement
of cash flows

For the year ended 31 December 2021

For the year ended 31 December 2021

Balance at 1 January 2020

Called
up share
capital

Share
premium

Foreign
exchange
reserve

Other
reserves

$’000

$’000

$’000

$’000

1,914

80,170

(1,371)

-

Total equity
Retained
earnings attributable to
owner
of the
company
$’000
$’000
(28,813)

Noncontrolling
interest

Total
equity

$’000

$’000

370

52,270

51,900

-

-

-

-

48

-

48

Other changes

-

-

-

2,295

(1,869)

426

-

426

Total comprehensive loss

-

-

(4,438)

(15)

(26,079)

(30,532)

240

(30,292)

Share premium

-

6,774

-

-

-

6,774

-

6,774

Non-controlling interest in
business combinations

-

-

-

-

-

-

575

575

1,962

86,944

(5,809)

2,280

(56,761)

28,616

1,185

29,801

442

-

-

-

-

442

-

442

Other changes

-

-

-

3,839

4,334

8,173

-

8,173

Total comprehensive loss

-

-

(5,650)

9

(48,164)

(53,805)

(1,994)

(55,799)

Share premium

-

65,911

-

-

-

65,911

-

65,911

Non-controlling interest in
business combinations

-

-

-

-

-

-

6,128

6,128

2,404

152,855

(11,459)

6,128

(100,591)

49,337

5,319

54,656

Balance at 31 December 2021

28

(57,392)

(36,526)

(57,392)

(36,526)

(34)

-

Purchase of tangible fixed assets

(1,537)

(3,376)

Net cash used in investing activities

(1,571)

(3,376)

Proceeds from borrowings

12,606

8,384

Proceeds on issue of shares

66,353

6,821

Net cash from financing activities

78,959

15,205

Increase/(decrease) in cash and cash equivalents

19,996

(24,697)

12,313

37,010

32,309

12,313

Cash generated from operations
Net cash generated from operating activities

Purchase of intangible fixed assets

Cash flows from financing activities

Changes in equity
Issue of share capital

2019
$’000

Cash flows from investing activities
48

Balance at 31 December 2020

2020
$’000

Cash flows from operating activities

Changes in equity
Issue of share capital

Notes

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

*Other changes mainly relate to the stock option plan granted during 2021. Please refer to note 29 for more details.

The accompanying notes from page 84 to 124 form part of these financial statements.
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FINANCIALS 2021 FINANCIALS REPORTS AND ACCOUNTS

Notes to the consolidated
financial statement
For the year ended 31 December 2021
1 . G E N E R A L I N F O R M AT I O N
Planet Holding Limited is a private company limited

Failure to succeed in raising capital, in managing

to meet operational needs. Such forecasting

Failure of marketing campaigns to reach target

by shares incorporated in the United Kingdom

working capital and/or in timely completion of real

considerers the Group’s financing plans and, if

markets and failure to assess the effectiveness of

under the Companies Act 2006 and is registered in

estate projects, which may delay the launch of new

applicable, regulatory, and legal requirements.

each campaign could result in an inability to match

England and Wales. The address of its registered

real estate projects and constrain the growth of the

Surplus cash held by the Group over and above the

supply with demand in terms of product and price

office is 2nd Floor, 22 Eastcheap, London EC3M 1EU.

business and our ability to deliver our strategy and

balance required for working capital management

and could result in missed sales targets.

business plan.

is invested in interest-bearing current accounts,

These financial statements are presented in USD,
and are rounded to the nearest thousand. Foreign

Mitigation

operations are included in accordance with the

Capital raising

Starting from 2022 we are implementing an

policies outlined in note 2.4.

We are now a self-sustainable business and

Investment Committee responsible for the analysis

therefore need not raise additional capital.

of potential future projects to ensure proper

However, raising further capital would boost the

market positioning by identifying the product type

growth rate of the business.

and quality best suited for the chosen location,

Principal risks and uncertainties
(including financial risk management)

and for not of assessing the alignment of the

Planet’s principal risks are those risks

Working capital management

considered to have a potential material impact

Our Finance Department is responsible for

on the implementation of our strategy and

formalising strategies and procedures with

the achievement of our business objectives. A

reference to cash flow management, financing and

Timely completion of RE projects

investments, treasury administration, selection

Our Project Management team is responsible for

of bank and financial institutions and non-routine

the oversight and management of the construction

financial transactions. The objective is to maintain

timeline and cost control of ongoing real estate

an appropriate capital structure to manage the

projects.

qualitative assessment has been performed to
identify risks that we believe are important and
are likely to have an impact on our business in the
short to medium term.
The risk profile of the Group differs across our
geographical locations and exposes us to a wide
range of political and economic environments.
In managing our risks, we aim to respond
appropriately to current and emerging risks.
1. Real estate: capital availability
Risk description and impact

84

term deposits and money market deposits.

Planet Smart City

Group’s financial risks and provide the right
platform for the business to manage its
operating risks.
Cash flow is managed both at company and at
Group level to optimise the financial position
of the Group overall. Management regularly
monitor rolling forecasts of the Group’s liquidity
requirements to ensure it has sufficient cash

project to our strategy with regards to the projects’
economics, financial returns, and related risks.

The speed of sales is monitored by our Sales
Committee on a bi-weekly basis by comparing
actual sales to budget. Corrective actions are

We are implementing a new marketing tool to be
able to improve the tracking and measurement of
the effectiveness of each campaign.
Mitigation
The Group has experienced sales teams in our
overseas sales offices, supplemented by marketleading agents.
Detailed market demand assessments are
undertaken during the project planning phase,
sales are monitored regularly during the life of
the project and corrective actions are taken as and
when required to ensure that supply is matched
with demand in each location. Completed stock
levels are reviewed regularly to minimize working
capital invested.
In 2021 the Group progressively enhanced its sales
strategy, increasing the use of digital channels.

discussed and implemented, when needed.

3. Real estate: construction costs or delays

2. Real estate: speed of sales

Risk description and impact

Risk description and impact

The lack of a fully standardized design for the
implementation of the smart city concept could
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result in changes and re-approvals/permits needed
during the construction phase and consequent
delays in construction and/or extra costs.

Risk description and impact
The growth of our digital business is impacted by

We have a Discovery & Validation team expert in
assessing the impact and user-experience of the
services that we want to implement.

7. Advisory: brand reputation
Risk description and impact
Brand reputational damage due to misalignment

Construction costs could also be adversely affected

the time required to develop our digital platform

The six pilot projects in Brazil, India, and Italy that

of Planet services with customers’ expectations,

by a lack of skilled labour or an increase in the

and by the launch and/or execution of the six pilot

we started in 2022 will be used to implement and

because of lack of understanding by the

price and availability of materials, suppliers,

projects.

test multiple smart solutions from our four macro-

prospective customer of the value proposition and

areas (environment, planning and architecture,

related returns and/or inability of Planet to deliver

technological systems, social innovation) and

quality advisory services on time.

and contractors.
Declines in the availability of a skilled workforce,
and changes to these prices could impact the
timeline and profitability of our real estate projects.

Mitigation
To boost the growth of our digital business we are:
• Increasing the size of the Digital team by hiring
skilled individuals with the aim of increasing the

services to end-customers.

Mitigation

Our main objective is to quantify the positive

The Advisory business is mostly based in Italy

impacts of these smart solutions and services and

where our Group Competence Centre is located,

the savings obtained in terms of time, energy, and

smart city products are designed, and our

economic resources.

commercial offer is defined.

Mitigation

speed of platform development and improving the

We are in the process of formalizing a smart city

Planet App’s user-experience;

manual which will define and standardize the

• Integrating and testing multiple innovative

smart city concept’s implementation process. This

smart solutions in six pilot districts in Brazil, India,

We monitor the effectiveness of the services that we

In 2021 we established an advisory subsidiary in

will guarantee the consistent application of the

and Italy to validate as proof of concept for the

implement by reviewing the activity of App users.

Pune, India to focus on business opportunities and

concept in all our future real estate projects, from

Planet blueprint. As of now, three pilot projects

planning to post-sales phase.

have already been identified and a detailed

To mitigate the risk of extra costs, our Project
Management team monitors the price and
availability of materials. Our Procurement team
defines an adequate purchasing plan for each
project, updating it regularly in response to issues
in prices and availability of skilled workforce and
materials.

implementation plan is under preparation. Our
Project Management team is responsible for

6; Digital: Third party communities’ acquisition
Risk description and impact
The growth of our digital business is impacted by

In 2022 we are considering strengthening our
Competence Centre via new hirings and/or
M&A transactions.

our capacity to acquire third party communities,

5. Digital: services adoption

which could result from inappropriate business

The continuous execution of advisory projects will

development and marketing and sales strategy.

help prospective customers understand our value

Risk description and impact
Our ability to accelerate the adoption of the Planet
App is impacted by our capacity to identify the

Mitigation
We target an expansive market, focusing on
serving appropriately-sized gated communities

right product/features that are valuable to the

in high-inflation countries where our business

customers and/or implement an appropriate and

model has already proved itself to be resilient.

effective strategy for the acquisition of users

In addition, our selling prices are flexible, which

(services offered, pricing strategy, etc..).

The hiring of an experienced Chief Digital Officer

Mitigation

starting in 2022 is an important milestone that

We build strong relationships with key suppliers

The Service business unit’s objective is to identify

over the long term to maintain consistency of

services that add the most value to our residents

supply and cost efficiency.

and offer those services to them at scale.

Planet Smart City

to better understand local customer needs.

ensuring the timely completion of the projects.

With regards to inflation risk, we currently operate

allows us to absorb rising costs.
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4. Digital: platform development

proposition. It will also help Planet understand the
related returns and clearly define the combined
offer with the Services business unit.

and developing partnerships with large property

Our Project Management team ensures the timely

managers to enable bulk sign-ups.

completion of projects and then assesses customer

will help in expediting the execution of the strategy
of the business unit and the definition of an
appropriate marketing and sales strategy.

satisfaction, including follow-up actions.
8. Information technology system security
Risk description and impact
Significant financial and reputational damage
because of the corruption, loss, or theft of data,
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whether inadvertent or via a deliberate, targeted

many attacks. However, methods of attack continue

once per year by our Talent team against the

Mitigation

cyber-attack.

to evolve and are becoming more sophisticated,

industry to ensure they remain competitive.

Credit risk arises from cash and cash equivalents

Mitigation
Our systems and control procedures are designed

awareness training.

The Executive team and the Remuneration
Committee oversee these processes and promote

9. Talent retention

effective succession planning.

Risk description and impact

Close relationships and dialogue are maintainedwith

Our IT systems are operated centrally and we will

An inability to attract, develop, motivate, and retain

key personnel.

implement an IT Business Continuity and Disaster

talented employees could have an impact on the

Recovery plan by 2023.

Group’s ability to deliver its strategic priorities.

to ensure that the confidentiality, availability, and
integrity of data are not compromised.

The Group operates multiple physical data centres

Failure to consider the retention and succession

supported by cloud-based services, thereby

of key management could result in a loss of

reducing centralised risk exposure.

competencies, skills, knowledge, and competitive

Our Information Security Programme focuses

advantage.

primarily on the detection and prevention of

Mitigation

security incidents and potential data breaches.

The motivation, retention and development of our

Ongoing monitoring and scanning are conducted to

people remains fundamental to the delivery of our

detect and respond to vulnerabilities and security

strategy.

events. Our IT Department is working closely with
recognised security service providers to implement
the following actions in 2022 to improve the IT
security framework: network access control, twofactor authentication for all Planet users and VPN
users, and periodical penetration and phishing tests.
Regular awareness emails are delivered to all

and deposits with banks and financial institutes,
as well as credit exposures to customers,
including outstanding receivables and committed
transactions. For banks and financial institutions
only independently rated parties with appropriate
ratings, as determined by management,
are accepted.

10. Liquidity risk
The Group is responsible for managing and
Risk description and impact

analysing the credit risk for their client base. If

Risk that the Group will not be able to meet its

there is no independent rating, management

financial obligations as they fall due.

assesses the credit quality of the customer

Mitigation
Cash flow forecasting is performed by the Group and

considering its financial position, experience, and
other factors.

its subsidiaries. Management monitors rolling fore-

The Group has no significant concentration of credit

casts of the Group’s liquidity requirements regularly

risk. Credit risk with respect to trade receivables is

to ensure it has sufficient cash to meet operational

limited, given the fact that ownership of properties

needs. Such forecasting considerers the Group’s fi-

is transferred to customers only once the relevant

We depend, in large part, on the members of our

nancing plans and, if applicable, regulatory, and legal

payments have been made. Nevertheless, balances

senior management team who possess extensive

requirements.

are monitored on an on-going basis with the result

knowledge and a deep understanding of our
business and strategy. The Group continues to have
a stable senior management team and overall
retention rates remained stable during the year.

Surplus cash held by the Group over and above the
balance required for working capital management is
invested in interest-bearing current accounts, term
deposits and money market deposits in banks and

that the Group’s exposure to bad debts is not
significant.
12. Exchange rate risk

The Group focuses on retaining its key staff

financial institutions with appropriate ratings. Instru-

Risk description and impact

through a range of measures, such as individual

ments with appropriate maturities or sufficient liquid-

Foreign exchange gains/losses are primarily a

cyber risks.

development plans to enhance employees’

ity to provide sufficient headroom – as determined by

result of intercompany receivables, payables and

capabilities and skills and explore career

the above-mentioned forecasts – are chosen.

advance balances denominated in currencies other

The threat from cyber-attacks remains high,

progression opportunities, an employee satisfaction

11. Credit risk

than that of the entity’s functional currency. The

particularly with many businesses now operating

survey distributed once per year, the development

remotely. Enhanced controls have been

of a performance management framework and KPIs,

Risk description and impact

and depends on the amount of the outstanding

implemented on user-end points which allow for

and flexibility on working hours.

Potential that a counterparty will fail to meet its

receivables, payables, or advances.

users and the IT team performs regular in-person/
online training activities to increase awareness of

better detection and automated prevention of
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requiring additional technical controls and
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Group’s profit is sensitive to foreign exchange rates

obligations in accordance with agreed terms.

Remuneration packages are benchmarked at least
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Mitigation

Amendments to IFRS 9/IAS 39 and IFRS 7. These

IFRS 16) that extends the practical expedient to apply

Amendments to IFRS 3

The main exposure for the reporting period is the

amendments modify specific hedge accounting

to reductions in lease payments originally due on or

Reference to the Conceptual

USD to the BRL, GBP, INR, and EUR, representing

requirements to allow hedge accounting to

before 30 June June 2022. The practical expedient

Framework

most of the foreign exchange losses reported

continue for affected hedges during the period of

permits a lessee to elect not to assess whether

in the Group’s income statement. Group is

uncertainty before the hedged items or hedging

a COVID-19-related rent concession is a lease

still exposed to the volatility of the BRL and

instruments are amended as a result of the

modification. A lessee that makes this election shall

consistently monitors the movement between the

interest rate benchmark reform.

account for any change in lease payments resulting

USD and BRL to manage any potential impact on
the group’s profits. Foreign exchange gains/losses
arise because the holding company provides the
funds to its subsidiaries by managing the future

2 amendments Interest Rate Benchmark Reform
- Amendments to IFRS 9, IAS 39, IFRS 7, IFRS 4

Onerous Contracts – Cost

16 if the change were not a lease modification.

the Group to reflect the effects of transitioning

concessions in either year, the application of

The overall impact of foreign exchange movements

from interbank offered rates (IBOR) to alternative

amendment to IFRS 16 has had no impact on

is currently not significant.

benchmark interest rates (also referred to as

the financial position, financial performance or

‘risk free rates’ or RFRs) without giving rise to

disclosures of the Group.

Risk description and impact
Temporary site closures and/or limits to people
movement leading to sales reduction and business
slowdown.
Mitigation
Although the pandemic is ongoing, the outlook is
improving thanks to the vaccination programmes.

The amendments are not relevant to the Group
given that it does not apply hedge accounting to its
benchmark interest rate exposures.

effects of the pandemic.

that provided practical relief to lessees in accounting

Benchmark Reform amendments to IFRS 9 and
IFRS 7
In the prior year, the Group adopted the Phase 1
amendments Interest Rate Benchmark Reform -

Planet Smart City

At the date of authorisation of these financial
statements, the Group has not applied the following
new and revised IFRS Standards that have been
had not yet been adopted by the IASB.

Related Rent Concessions (Amendment to IFRS 16)

Impact of the initial application of Interest Rate

yet effective

Related Rent Concessions Amendment to IFRS 16

business has proven to be resilient against the

Adoption of new and revised
Standards

New and revised IFRS Standards in issue but not

issued but are not yet effective and in some cases

In the prior year, the Group early adopted Covid-19-

for rent concessions occurring as a direct
consequence of COVID-19, by introducing a practical

IFRS 17 Insurance Contracts

Standards 2018-2020 Cycle
Amendments to IFRS 1 First-time
Adoption of International Financial
Financial Instruments, IFRS 16
Leases, and IAS 41 Agriculture

1 January 2023

The directors do not expect that the adoption of the
Standards listed above will have a material impact
on the financial statements of the Group in future
periods.

1 January 2022

Sale or Contribution of Assets
between an Investor and its
Associate or Joint Venture

In March 2021, the IASB issued Covid-19-Related Rent

Annual Improvements to IFRS

IFRS 10 and IAS 28 (amendments)

was available to rent concessions for which any
originally due on or before 30 June 2021.

1 January 2023

Effective date

expedient to IFRS 16. This practical expedient
reduction in lease payments affected payments

of Fulfilling a Contract

1 January 2023

Reporting Standards, IFRS 9

Impact of the initial application of COVID-19-

Even if conditions are still fluid and volatile, our

Proceeds before Intended Use
Amendments to IAS 37

As the Group has no COVID-19 related rent

information to users of financial statements.

Property, Plant and Equipment—

way it would account for the change applying IFRS

and IFRS 16. Adopting these amendments enables

accounting impacts that would not provide useful

Amendments to IAS 16

from the COVID-19-related rent concession the same

expected fluctuations in the exchange rates.

13. Coronavirus
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In the current year, the Group adopted the Phase

1 January 2022

1 January 2023

Amendments to IAS 1
Classification of Liabilities
as Current or Non-current

1 January 2023

Concessions beyond 30 June 2021 (Amendment to
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2. ACCOUNTING POLICIES
Summary of significant accounting policies
The principal accounting policies applied in the
preparation of these consolidated financial
statements are set out below. These policies
have been consistently applied to all the periods
presented, unless otherwise stated. The Company’s
owner does not have the power to amend the
consolidated financial statements after issue.

prepared on a going concern basis which presumes

acquisition, the carrying amount of non-controlling

value of an asset or a liability, the Group takes into

the realisation of assets and liabilities in the

interests is the amount of those interests at initial

account the characteristics of the asset or liability if

normal course of business.

recognition plus the non-controlling interests’

market participants would take those characteristics
into account when pricing the asset or liability at

2.2 Going concern

the measurement date. Fair value for measurement

The directors continue to monitor the impact of

and/or disclosure purposes in these consolidated

Covid-19 on the business, at the time of signing the

financial statements is determined on such a basis,
except for share-based payment transactions

2.1 Basis of preparation

that are within the scope of IFRS 2, leasing

The financial statements have been prepared

measurements that have some similarities to fair

in accordance with international accounting

value but are not fair value, such as net realisable

standards in conformity with the requirements

value in IAS 2 or value in use in IAS 36.

of the Companies Act 2006 and International

transactions that are within the scope of IFRS 16, and

directors do not consider Covid-19 to impact the
Company’s ability to continue as a going concern.

even if this results in the non-controlling interests

the year are included in the Consolidated Income

been applied in the preparation of the parent

and in accordance with International Financial

Statement from the date of acquisition until the
date of sale.

• has the power over the investee;
• is exposed, or has rights, to variable returns from

All significant transactions between companies

its involvement with the investee; and

included in the consolidation scope are eliminated.

international accounting standards in conformity

Committee (IFRS IC) and the Companies Act 2006

with the requirements of the Companies Act 2006.

applicable to companies reporting under IFRS. The

The financial statements have been prepared on

historical cost convention. The financial statements

the historical cost basis, except for the revaluation

The Company reassesses whether or not it controls

are presented in United States Dollar (USD) and

of certain properties (if applicable) and financial

an investee if facts and circumstances indicate

all values are rounded to the nearest thousand.

that there are changes to one or more of the three

instruments that are measured at revalued

As permitted by section 408 of the Companies

elements of control listed above.

amounts or fair values at the end of each reporting

Act 2006, no separate profit and loss account or
in respect of the parent company. The profit

subsidiaries is attributed to the owners of the

The results of subsidiaries acquired or sold during

Control is achieved when the Company:

statement of comprehensive income is presented

interests. Total comprehensive income of the

and entities controlled by the Company (its

in accordance with the Companies Act 2006

below. Historical cost is generally based on the fair

owners of the Company and to the non-controlling

having a deficit balance.

the financial statements of the Company

IASB. The financial reporting framework that has

period, as explained in the accounting policies

comprehensive income are attributed to the

The consolidated financial statements incorporate

subsidiaries) made up to 31 December each year.

financial statements have been prepared under the

Profit or loss and each component of other

Company and to the non-controlling interests

The Company’s financial statements are prepared

Reporting Standards (IFRS), IFRS Interpretations

share of subsequent changes in equity.

2.3 Basis of consolidation

Financial Reporting Standards as issued by the

company financial statements is applicable law and

• has the ability to use its power to affect its returns.

Non-controlling interests in subsidiaries are
identified separately from the Group’s equity

All subsidiaries have the same year-end in
December, except for the Indian subsidiaries whose
year-end is March.
2.4 Foreign currency translation
The individual financial statements of each Group
entity are presented in the currency of the primary
economic environment in which it operates (its

attributable to the Company is disclosed in the

therein. Such Non-controlling interest is

footnote to the Company’s balance sheet.

determined according to the percentage of the

Fair value is the price that would be received to

The directors have assessed that the Group and the

assets and liabilities of the company at the date of

sell an asset or paid to transfer a liability in an

Company has adequate resources to continue in

orderly transaction between market participants

acquisition and post-acquisition adjustments. The

operational existence for a minimum of 12 months

at the measurement date, regardless of whether

choice of measurement is made on an acquisition-

from the date of signing the financial statements.

by-acquisition basis. Other non-controlling interests

In preparing the financial statements of the

that price is directly observable or estimated using

For this reason, the financial statements have been

are initially measured at fair value. Subsequent to

Group entities, transactions in currencies other

value of the consideration given in exchange for
goods and services.

92

another valuation technique. In estimating the fair

Planet Smart City

shares held of the fair values of the identifiable

functional currency). For the purpose of the
consolidated financial statements, the results
and financial position of each Group company are
expressed in USD, the presentation currency for the
consolidated financial statements.
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than the entity’s functional currency (foreign

attributable to the owners of the company are

Buildings

0 - 25 years

for resale, the standard cost price is used. This

currencies) are recognised at the rates of exchange

reclassified to profit or loss.

Others

5-10 years

is adjusted at each period end to reflect actual

In addition, in relation to a partial disposal of a

The estimated useful lives, residual values and

subsidiary that does not result in the Group losing

depreciation method are reviewed at the end of each

control over the subsidiary, the proportionate

reporting period, with the effect of any changes in

share of accumulated exchange differences are

estimate accounted for on a prospective basis.

prevailing on the dates of the transactions. At each
reporting date, monetary assets and liabilities
that are denominated in foreign currencies are
retranslated at the rates prevailing at that date.
Non-monetary items carried at fair value that are
denominated in foreign currencies are translated at
the rates prevailing at the date when the fair value
was determined. Non-monetary items that are
measured in terms of historical cost in a foreign
currency are not retranslated.
For the purpose of presenting consolidated
financial statements, the assets and liabilities of
the Group’s foreign operations are translated at
exchange rates prevailing on the reporting date.
Income and expense items are translated at the
average exchange rates for the period, unless
exchange rates fluctuate significantly during
that period, in which case the exchange rates
at the date of transactions are used. Exchange

re-attributed to non-controlling interests and are
not recognised in profit or loss. For all other partial

Disposal

disposals (i.e. partial disposals of associates or

An item of property, plant and equipment is

joint arrangements that do not result in the Group

derecognised upon disposal or when no further

losing significant influence or joint control), the
proportionate share of the accumulated exchange
differences is reclassified to profit or loss.
Goodwill and fair value adjustments arising on the
acquisition of a foreign entity are treated as assets
and liabilities of the foreign entity and translated at
the closing rate. Exchange differences arising are

Plant and equipment is stated at historical

comprehensive income and accumulated in a

cost less accumulated depreciation and any

foreign exchange translation reserve (attributed to

accumulated impairment losses. Historical cost

non-controlling interests as appropriate).

includes expenditure that is directly attributable
to acquisition of the items. All other repairs

On the disposal of a foreign operation (i.e. a

and maintenance are recognised in the income

disposal of the Group’s entire interest in a

statement as incurred.

foreign operation, or a disposal involving loss of

Any gain or loss arising on derecognising of the
asset (calculated as the difference between the net
disposal proceeds and the carrying amount of the

2.6 Intangible assets software

business combination are initially measured at
cost. The cost of an intangible asset acquired in
a business combination is its fair value as at the
date of acquisition. Following initial recognition,
intangible assets are carried at cost less any
accumulated amortisation and any accumulated
impairment losses. Software acquired during
the year was measured at cost at the time of

operation or a partial disposal of an interest in a

is calculated on a straight-line basis over their

straight-line method.

joint arrangement or an associate that includes a

estimated useful lives as follows:

differences accumulated in a foreign exchange
translation reserve in respect of that operation

Planet Smart City

Computer equipment

3 years

Office equipment

5 years

estimated costs of completion and costs to make

2.8 Financial instruments
Financial assets and financial liabilities are
recognised when the Company becomes a party to
the contractual provisions of the instrument.

classified according to the substance of the

3 years and is amortised over 3 years using the

5 - 10 years

estimated selling price for inventories less all

the asset is derecognised.

acquisition. Software is assumed to have a life of

Furniture and fittings

overheads. Net realisable value represents the

Financial liabilities and equity instruments are

Depreciation of property, plant and equipment

becomes a financial asset), all of the exchange

an appropriate proportion of directly attributable

asset) is taken to the income statement in the year

control over a subsidiary that includes a foreign

foreign operation of which the retained interest

94

future economic benefits are expected from its use.

Software assets acquired separately or in a

differences arising, if any, are recognised in other

cost is taken as production cost, which includes

the sale.

recognised in other comprehensive income.
2.5 Property, plant and equipment

costs. For work in progress and finished goods,

2.7 Inventories
Inventories are stated at the lower of cost and net
realisable value. In determining the cost of raw
materials, consumables and goods purchased

contractual arrangements entered into.
When an entity transfers a financial asset, it shall
evaluate the extent to which it retains the risks and
rewards of ownership of the financial asset.
In this case:
a. If the entity transfers substantially all the risks and
rewards of ownership of the financial asset, the entity
shall derecognise the financial asset and recognise
separately as assets or liabilities any rights and
obligations created or retained in the transfer.
b. If the entity retains substantially all the risks and
rewards of ownership of the financial asset, the
entity shall continue to recognise the financial asset.
c. If the entity neither transfers nor retains
substantially all the risks and rewards of ownership
of the financial asset, the entity shall determine
whether it has retained control of the financial asset.
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In this case:
(i) If the entity has not retained control, it shall
derecognise the financial asset and recognise
separately as assets or liabilities any rights and
obligations created or retained in the transfer.
(ii) If the entity has retained control, it shall
continue to recognise the financial asset to
the extent of its continuing involvement in the
financial asset.

initially at fair value and subsequently measured at

any difference between the proceeds and the

assessment continues to be supportable. If not,

amortised cost using the effective interest method,

redemption value is recognised in the income

the change in the useful life assessment from

less provision for impairment.

statement over the period of the borrowings using

indefinite to finite is accounted for as a change in
an accounting estimate and is thus accounted for

2.12 Cash and cash equivalents

derecognising of an intangible asset are measured

comprise cash at bank and in hand and short-

Tax expense for the year comprises current and

term deposits, with an original maturity of twelve

deferred tax. Tax is recognised in the income

months or less that are readily convertible to

statement, except to the extent that it relates to

known amounts of cash and are subject to an

items recognised in other comprehensive income

insignificant risk of changes in value, and bank

or directly in equity. In this case, the tax is also

overdrafts. In the balance sheet bank overdrafts are

recognised in other comprehensive income or

shown within borrowings in current liabilities.

directly in equity, respectively.

2.13 Share capital

The current income tax charge is calculated on

as the difference between the net disposal
proceeds and the carrying amount of the asset. The
gain or loss is recognised in profit or loss when the

The useful lives of intangible assets are assessed

Property, plant and equipment are tested annually

to be either finite or indefinite. Intangible assets

to assess whether impairment indicators exist. Gains
or losses arising from derecognising of property,

life and tested for impairment whenever there

plant and equipment are measured as the difference

is an indication that the intangible asset may

between the net disposal proceeds and the carrying

Ordinary shares are classified as equity.

be impaired. The amortisation period and the

amount of the asset. The gain or loss is recognised in

Incremental costs directly attributable to the issue

profit or loss when the asset is derecognised.

of new shares or options are shown in equity as a

with a finite useful life is reviewed at least each
financial year end. Changes in the expected useful
life or the expected pattern of consumption of
future economic benefits embodied in the asset

2.16 Current and deferred income tax

Cash and cash equivalents in the balance sheet

2.9 Impairment of non-financial assets

amortisation method for an intangible asset

the effective interest method.

on a prospective basis. Gains or losses arising from

asset is derecognised.

with finite lives are amortised over the useful

2.10 Offsetting financial instruments
Financial assets and liabilities are offset and the

deduction, net of tax, from the proceeds.
2.14 Trade and other payables

the basis of the tax laws enacted or substantively
enacted at the balance sheet date in the countries
where the Company operates and generates
taxable income. Management periodically
evaluates positions taken in tax returns with
respect to situations in which applicable tax
regulation is subject to interpretation. It establishes

net amount reported in the balance sheet when

Trade payables are obligations to pay for goods or

provisions where appropriate on the basis of

there is a legally enforceable right to offset the

services that have been acquired in the ordinary

amounts expected to be paid to the tax authorities.

amortisation period or method, as appropriate,

recognised amounts and there is an intention to

course of business from suppliers. Trade payables

which is a change in accounting estimate. The

settle on a net basis or realise the asset and settle

are classified as current liabilities if payment is due

amortisation expense on intangible assets with

the liability simultaneously.

within one year or less. If not, they are presented

liability method, on temporary differences arising

as non-current liabilities. Trade payables are

between the tax bases of assets and liabilities and

are accounted for prospectively by changing the

finite lives is recognised in profit or loss in the
expense category consistent with the function of

2.11 Trade and other receivables

the intangible asset.

Trade receivables are amounts due from

Intangible assets, other than goodwill, with

customers for the sale of houses and contract

indefinite useful lives are tested for impairment
annually either individually or at the cashgenerating unit level. Such intangibles are not
amortised. The useful life of an intangible asset
with an indefinite life is reviewed each reporting
96

period to determine whether indefinite life
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for the sale of lots or services performed in

recognised initially at fair value and subsequently

Deferred income tax is recognised, using the

their carrying amounts in the consolidated financial

measured at amortised cost using the original

statements. However, deferred tax liabilities

effective interest method.

are not recognised if they arise from the initial
recognition of goodwill and deferred income tax is

2.15 Borrowings

the ordinary course of business. If collection is
expected in one year or less, they are classified as

Borrowings are recognised initially at fair value,

current assets. If not, they are presented as non-

net of any transaction costs incurred. Borrowings

current assets. Trade receivables are recognised

are subsequently carried at amortised cost,

not accounted for if it arises from initial recognition
of an asset or liability in a transaction other than
a business combination that at the time of the
transaction affects neither accounting nor taxable
profit or loss. Deferred income tax is determined
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2 . A C C O U N T I N G P O L I C I E S (C O N T I N U E D)
using tax rates (and laws) that have been enacted
or substantially enacted by the balance sheet
date and are expected to apply when the related
deferred tax asset is realised or the deferred
income tax liability is settled.

(b) Profit-sharing and bonus plans
The Company recognises a liability and an expense
for bonuses and profit-sharing, based on a formula
that takes into consideration the profit attributable
to the Company’s shareholders after certain

Deferred income tax assets are recognised only

adjustments. The Company recognises a provision

to the extent that it is probable that future taxable

where contractually obliged or where there is

profit will be available against which the temporary

a past practice that has created a constructive

differences can be utilised. Deferred income tax

obligation.

is provided on temporary differences arising on
investments in subsidiaries and associates, except
for a deferred income tax liability where the timing
of the reversal of the temporary difference is
controlled by the Company and it is probable that
the temporary difference will not reverse in the
foreseeable future.
Deferred income tax assets and liabilities are offset
when there is a legally enforceable right to offset
current tax assets against current tax liabilities
and when the deferred income tax assets and
liabilities relate to income taxes levied by the same

(c) Defined contribution pension scheme
Payments to defined contribution retirement
benefit plans are recognised as an expense when
employees have rendered service entitling them
to the contributions. Payments made to state-

resulting from employees’ services provided up
to the reporting date, calculated at undiscounted
amounts based on remuneration rates that the
Company expects to pay.
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Group’s activities. Revenue is shown net of value-

loss such that the cumulative expense reflects the

added tax, returns, rebates and discounts. The

revised estimate, with a corresponding adjustment

Group recognises revenues in line with guidelines

to reserves.

set out by IFRS 15 (Revenue from Customer

2.18 Provisions
Provisions are recognised when the Group has
a present obligation (legal or constructive) as a
result of a past event, and it is probable that an
outflow of resources embodying economic benefits
will be required to settle the obligation, and a
reliable estimate can be made of the amount of
the obligation.

Contracts) when performance obligations are met.
Revenues from land plots are recognised when
the rights and obligations have been passed to
the customers. As a consequence, given the land
plots ownership passes when all the instalments
for the sale price has been received (between
120 to 180 monthly payments from the contract
date), the sales of land plots have been fully
deferred till the final monthly payment is received.

to be reimbursed, for example under an insurance

rights and obligations are passed to the customer

where the Group’s obligations under the plans are

contract, the reimbursement is recognised as a

and cash received from Caixa Federal Economics.

equivalent to those arising in a defined contribution

separate asset but only when the reimbursement

Revenue from houses are recognised when the

retirement benefit plan.

is virtually certain. The expense relating to any

notary act has been signed and registered and the

(d) Share options

intention to settle the balances on a net basis.

the reporting date, represent present obligations

original estimates, if any, is recognised in profit or

for as payments to defined contribution plans

and others providing similar services are measured

annual leave, to be settled within 12 months of

goods and services in the ordinary course of the

Revenue from houses is recognised when the

Equity-settled share-based payments to employees

Employee entitlements to salaries and wages and

vesting conditions. The impact of the revision of the

When the Group expects some or all of a provision

or different taxable entities and where there is an

(a) Wages, salaries and annual leave

consideration received or receivable for the sale of

managed retirement benefit plans are accounted

taxation authority on either the same taxable entity

2.17 Employee benefits

vest as a result of the effect of non-market-based

at the fair value of the equity instruments at the
grant date. The fair value excludes the effect of
non-market-based vesting conditions.
The fair value determined at the grant date of the

provision is presented in the income statement net

property has been officially transferred to the final

of any reimbursement.

customer.

Provisions are measured at the present value of

2.20 Interest income

management’s best estimate of the expenditure

Interest income is recognised using the effective

required to settle the present obligation at the
balance sheet date. If the effect of the time value of
money is material, provisions are discounted using
a current pre-tax rate that reflects the time value

equity-settled share-based payments is expensed

of money and the risks specific to the liability. The

on a straight-line basis over the vesting period,

increase in the provision resulting from the passage

based on the Group’s estimate of the number of

of time is recognised in the income statement.

equity instruments that will eventually vest. At
each reporting date, the Group revises its estimate
of the number of equity instruments expected to

2.19 Revenue recognition

interest method. When a loan or receivable is
impaired, the Company reduces the carrying
amount to its recoverable amount, being the
estimated future cash flow discounted at the
original effective interest rate of the instrument
and continues unwinding the discount as interest
income. Interest income on impaired loans and
receivables is recognised using the original
effective interest rate.

Revenue comprises the fair value of the
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2 . A C C O U N T I N G P O L I C I E S (C O N T I N U E D)
2.21 Dividend income
Dividend income is recognised when the right to
receive payment is established.
2.22 Business combinations
Acquisitions of businesses are accounted for
using the acquisition method. The consideration
transferred in a business combination is measured
at fair value, which is calculated as the sum of the
acquisition-date fair values of assets transferred
by the Group, liabilities incurred by the Group to
the former owners of the acquiree and the equity
interest issued by the Group in exchange for
control of the acquiree. Acquisition-related costs
are recognised in profit or loss as incurred.
2.23 Leases

not paid at the commencement date, discounted

lease payments using a revised discount rate.

Right-of-use assets are depreciated over the

by using the rate implicit in the lease. If this rate

• The lease payments change due to changes in

shorter period of lease term and useful life of the

cannot be readily determined, the Group uses its

an index or rate or a change in expected payment

underlying asset. If a lease transfers ownership

incremental borrowing rate.

under a guaranteed residual value, in which cases

of the underlying asset or the cost of the right-of-

the lease liability is remeasured by discounting

use asset reflects that the Company expects to

the revised lease payments using an unchanged

exercise a purchase option, the related right-of-

discount rate (unless the lease payments change is

use asset is depreciated over the useful life of the

due to a change in a floating interest rate, in which

underlying asset. The depreciation starts at the

case a revised discount rate is used).

commencement date of the lease.

Lease payments included in the measurement of
the lease liability comprise:
• Fixed lease payments (including in-substance
fixed payments), less any lease incentives
receivable;
• Variable lease payments that depend on an index

• A lease contract is modified and the lease
modification is not accounted for as a separate

or rate, initially measured using the index or rate at

lease, in which case the lease liability is

the commencement date;

remeasured based on the lease term of the

• The amount expected to be payable by the lessee

modified lease by discounting the revised lease

under residual value guarantees;

payments using a revised discount rate at the

• The exercise price of purchase options, if the
lessee is reasonably certain to exercise the options;
and

effective date of the modification.

The right-of-use assets comprise the initial

The Group recognises a right-of-use asset and a

option to terminate the lease. The lease liability is

measurement of the corresponding lease

corresponding lease liability with respect to all

presented as a separate line in the balance sheet.

liability, lease payments made at or before the

increasing the carrying amount to reflect interest

any identified impairment loss as described in the
‘impairment of tangible and intangible assets’ policy.

or rate are not included in the measurement of

lease, if the lease term reflects the exercise of an

lease term of 12 months or less) and leases of

a right-of-use asset is impaired and accounts for

Variable rents that do not depend on an index

contains a lease, at inception of the contract.

The lease liability is subsequently measured by

The Company applies IAS 36 to determine whether

during the periods presented.

• Payments of penalties for terminating the

for short-term leases (defined as leases with a

tangible fixed assets line in the balance sheet.

The Group did not make any such adjustments

The Group assesses whether a contract is or

lease arrangements in which it is the lessee, except

The right-of-use assets are presented within the

commencement day, less any lease incentives
received and any initial direct costs. They are

the lease liability and the right-of-use asset. The
related payments are recognised as an expense
in the period in which the event or condition that
triggers those payments occurs and are included in
the administrative expenses line item.

subsequently measured at cost less accumulated

As a practical expedient, IFRS 16 permits a lessee

depreciation and impairment losses.

not to separate non-lease components, and

to reflect the lease payments made. The Group

Whenever the Company incurs an obligation for costs

instead account for any lease and associated

the lease payments as an operating expense on a

remeasures the lease liability (and makes a

to dismantle and remove a leased asset, restore the

straight-line basis over the term of the lease unless

corresponding adjustment to the related right of

site on which it is located or restore the underlying

use asset) whenever:

asset to the condition required by the terms and

low value assets (such as tablets and personal
computers, small items of office furniture and
telephones). For these leases, the Group recognises

another systematic basis is more representative of
the time pattern in which economic benefits from
the leased assets are consumed.
The lease liability is initially measured at the
present value of the lease payments that are

on the lease liability (using the effective interest
method) and by reducing the carrying amount

• The lease term has changed or there is a
significant event or change in circumstances
resulting in a change in the assessment of exercise
of a purchase option, in which case the lease
liability is remeasured by discounting the revised

100

Planet Smart City

conditions of the lease, a provision is recognised and
measured under IAS 37. To the extent that the costs
relate to a right-of-use asset, the costs are included in
the related right-of-use asset, unless those costs are
incurred to produce inventories.

non-lease components as a single arrangement.
The Company has not used this practical
expedient. For a contract that contains a lease
component and one or more additional lease or
non-lease components, the Company allocates
the consideration in the contract to each lease
component on the basis of the relative stand-alone
price of the lease component and the aggregate
stand-alone price of the non-lease components.
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3 . C R I T I C A L A CCO U N T I N G J U D G E ME N T S A N D KE Y S O U R CE S O F E S T I M AT I O N U N CE R TA I N T Y

4 . R E VE N U E (CO N T I N U E D)

Estimates and judgements are continually

estimate relates to the application of IAS 36 and

The Group reported revenues of $7,174k (2020:

related to cancellations represent the percentage

evaluated and are based on historical experience

the impairment test on Goodwill, following the

$14,017k). During the year 196 (2020: 350) housing

of non-refundable guarantee that the company is

and other factors, including expectations of future

acquisition of Djungle S.r.l. Please refer to note 14

units meeting the IFRS 15 requirements have

entitled to retain when the customer unilaterally

events that are believed to be reasonable under the

of the consolidated financial statements for further

been sold. A further 1,731 (2020: 245) contracts

terminates the contract or does not fulfil the

circumstances.

details. The main accounting judgment relates to

have been signed and approved and the relevant

payment obligations.

the recognition of revenues in accordance with IFRS

amount recorded in deferred revenues because

15 for the determination of the completion of the

the notary act has not yet been registered ($87m).

performance obligation. Please refer to the note

$2,427k has been recognised for the sale of

2.18 for further details.

blocks to third parties (2020: $1,370k). Revenues

The Company makes estimates and assumptions
concerning the future. The resulting accounting
estimates will, by definition, seldom equal the
related actual results. The main accounting

The revenues for the rendering of services entirely
relate to the Italian subsidiaries Planet Idea S.r.l and
Djungle S.r.l.

5 . CO S T O F S A L E S
4 . R E VE N U E
The analysis of the Group’s cost of sales for the year from continuing operations is as follows:
The analysis of the Group’s revenue for the year from continuing operations is as follows:

Europe
Rest of the World

2021
$’000

2020
$’000

138

89

7,036

13,928

7,174

14,017

2021
$’000

2020
$’000

Europe
Rest of the World

2021
$’000

2020
$’000

204

1,002

12,870

14,383

13,074

15,385

2021
$’000

2020
$’000

Disaggregation of cost of sales

Revenue from contracts with customers

Housing units

8,292

5,576

Disaggregation of revenue

Land plots

3,247

7,944

28

31

1,021

832

486

1,002

13,074

15,385

Housing units

3,681

12,146

585

193

2,427

1,370

Revenues from cancellations

256

215

Rendering of services

225

93

7,174

14,017

Land plots
Blocks - Interlocking pavements(*)

Blocks - Interlocking pavements(*)
Revenues from cancellations
Rendering of services

Other cost of sales is generated by the Italian subsidiary and relate to architectural and engineering activities,
while Brazilian cost of sales mainly relates to the costs for the housing units sold and to infrastructure
granted for free to the public authority.

*Interlocking pavement consists of paving units that are produced by the Group and are sold to third parties.
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6 . R E S E A R C H A N D D E VE L O P ME N T E X P E N S E S

Research and development expenses

8 . O T H E R O P E R AT I N G E X P E N S E S (CO N T I N U E D)

2021
$’000

2020
$’000

(3,484)

(2,237)

Research and development expenses amount to $3,484k (2020: $2,237k). These expenses are related to the
development of the App and the smart solutions to be used in the smart cities. Most of these expenses are
created by Planet Idea S.r.l. which is the Competence Centre of the Group, where research and development
activities commissioned by Planet Holding Limited are carried out.

Other operating expenses mainly relate to wages and salaries, advertising, legal and professional
consultancies and the stock option plan, approved by the Board of Directors during the year. The increase in
wages and salaries is due to the growth of the headquarter in the UK and of the operations worldwide.
$1.8m of other expenses relate to project management fees for the Indian and Brazilian projects which
are in partnership with third developers. The remaining amount is related to miscellaneous expenses (i.e.
administrative, travel, annual licenses).
Auditor’s remuneration:
The analysis of the auditor’s remuneration is as follows:

7. O T H E R O P E R AT I N G I N COME
2021
$’000

2020
$’000

103

69

86

58

189

127

Other accountancy fees

7

6

Taxation services

9

4

16

10

2021
$’000

2020
$’000

485

236

In 2020, the Other operating income was mainly related to the recognition of the Planet Idea Srl’s tax credit on
research and development expenses incurred during the year. Since 2021 the Tax credit is recognized by Planet
Holding, with the recognition in 2022, when the Holding Company submitted the request and collected $1.5m.

Fees payable to the company’s auditor and their associates
for the audit of the company’s annual accounts
Fees payable to the company’s auditor and their associates for other services to the Group

8 . O T H E R O P E R AT I N G E X P E N S E S

Total audit fees

2021
$’000

2020
$’000

(10,994)

(6,272)

(572)

(444)

(3,687)

(1,145)

(909)

(707)

Legal and professional consultancies

(5,557)

(5,345)

Sales commissions

(1,528)

(768)

Stock option plan

(3,838)

(2,295)

Other expenses

(6,240)

(2,644)

(33,325)

(19,620)

Wages and salaries (note 10)
Building rent
Advertising
Depreciation and amortisation
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Total non-audit fees

9. OTHER GAINS
Other gains are mainly related to foreign exchange transactions carried out during the year.

Net foreign exchange gain
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1 0 . S TAFF CO S T

1 1 . F I N A N C E I N C OME A N D F I N A N C E C O S T S

The average monthly number of persons employed by the Group during the year were:
2021
Number

2020
Number

Administration

138

39

Operations

290

140

428

179

2021
$’000

2020
$’000

2,061

339

2,061

339

(7,834)

(1,621)

(28)

(28)

(7,862)

(1,649)

5,801)

(1,310)

Finance income:
Deposit account interest

Average number of staff

Finance costs:
Bank interest
Interest on leases

The aggregate remuneration comprised:
2021
$’000

2020
$’000

Wages and salaries

9,327

5,104

Social security costs

1,667

1,168

10,994

6,272

Total

Directors' emoluments paid during the year and included in the above figures were:

Net finance costs

Finance costs are mainly related to interest expenses for borrowings in the period.
1 2 . I N C OME TA X
Please note that according to Brazilian tax legislation the company pays income taxes based on the cash
received during the year. The table below illustrates income tax expense by jurisdiction.

Aggregate Directors' remuneration

Country

2021
$’000

2020
$’000

Planet Holding Participações LTDA

Brazil

1

2

Planet Commercial Marketing LTDA

Brazil

2

2

SCP HBX Ed.3 Urbanismo LTDA

Brazil

30

260

SG Desenv. Urban. LTDA

Brazil

1,105

1,355

SG Desenv. Urban. LTDA SCP

Brazil

1,111

627

SCP Planet HBX Ed Casas 02

Brazil

8

73

Casa8 Freguesia Empreendimento Imobiliario SPE LTDA

Brazil

95

1

Casa8 Bela Vista Empreendimento Imobiliario SPE LTDA

Brazil

3

85

Key management includes directors (executive and non-executive) and members of the executive

SG Pre-Moldados LTDA

Brazil

471

-

management team. The compensation paid or payable to key management for employee services is shown

Casa 8 Ioneji Empreendimento Imobiliario SPE LTDA

Brazil

1

-

above. There is no allocation of their services as Directors of Planet Holding Limited.

KP-Planet Real Estate Pvt Ltd

India

(500)

(56)

KP-Planet Smart Advisory Pvt Ltd

India

7

-

2,334

2,349

Salaries and bonuses

2021
$’000

2020
$’000

2,065

1,141

2,065

1,141

No directors are members of any pension plan.
No directors are members of money purchase plans.
The highest paid director received emoluments totalling $703k (2020: $393k).

Entity

Total
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1 3 . N O N - G A A P ME A S U R E S
Management has presented the performance measure adjusted EBITDA and adjusted revenues because

In this table we present a non-GAAP measure, which we believe better explains the ability of the company to

it monitors these performance measures at a consolidated level and it believes that these measures

generate profitable margins.

are relevant to an understanding of the Group’s financial performance. Adjusted EBITDA is calculated by
adjusting profit from continuing operations to exclude the impact of taxation, net finance costs, depreciation,
amortisation, impairment losses/reversals related to goodwill, intangible assets, property, plant and

As a consequence, given the ownership passes when the notary act is signed, the sales of land plots and of

Adjusted EBITDA is not a defined performance measure in IFRS. The Group’s definition of adjusted EBITDA

housing units for which the IFRS 15 criteria have not been met have been fully deferred and the related cost

may not be comparable with similarly titled performance measures and disclosures by other entities.

recognised to inventory.

Reconciliation of adjusted EBITDA to profit from continuing operations

Furthermore, we adjust the USD amount both in revenues and in costs in order to counteract the exchange
2021
$’000

2020
$’000

7,174

14,017

Cost of sales

(13,074)

(15,385)

Gross Loss

(5,900)

(1,368)

201

809

(3,484)

(2,237)

Other operating expenses

(32,416)

(18,913)

EBITDA

(41,599)

(21,709)

2021
$’000

2020
$’000

7,174

14,017

90,297

18,063

7,439

20,488

Adjusted Revenues

104,910

52,568

Cost of sales

(13,074)

(15,385)

(56,928)

(12,060)

34,908

25,123

Revenue

Other operating income
Research and development costs

Customer Contracts) when performance obligations are met. Therefore, land plots’ and housing units’ sales
are recognised when the rights and obligations have been passed to the customers.

equipment and the remeasurement of disposal groups, and share of profit of equity-accounted investees

EBITDA

In particular, the Group recognises revenues in line with guidelines set out by IFRS 15 (Revenue from

rate’s fluctuation from one year to another.
Therefore, the EBITDA does not reflect properly the effective profitability of the company.
We created the Adjusted EBITDA in order to represent the marginality of the business considering the
revenues and the related costs of the land plots.
The non-GAAP measures identified are:
1. EBITDA: Earning before interests, taxes, depreciation and amortization;
2. Adjusted Revenues: Revenues are adjusted to include the increase in the deferred revenues, which
represent the value of the contracts signed for the sale of land plots and housing units, net of cancellations.

Adjusted EBITDA
Revenue
Deferred revenues
Forex effect on deferred revenues

Stock effect on deferred revenue
Adjusted Gross Profit
Other operating income
Research and development costs
Other operating expenses*
Adjusted EBITDA

201

809

(3,484)

(2,237)

(28,578)

(16,617)

3,047

7,078

Also, we include the adjustment for the exchange rate fluctuation;
3. Adjusted EBITDA: Includes the EBITDA as previously defined adjusted for deferred revenues and the related
cost associated to the land plots and housing units - which have been suspended in inventory - plus the
adjustment in the exchange rate fluctuation. Furthermore, it excludes any non-recurring expense.

* Please note that in the adjusted figures, other operating expenses do not include the cost of the stock option plan since it is a nonrecurring expense (note 8).
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1 4 . I N TA N G I B L E A S S E T S
Group

$’000

engagement and loyalty solutions, at 100% of ownership. The acquisition has generated goodwill at a

Cost
At 1 January 2020

28

Additions

12

consolidated level amounting to $3,630k. According to IFRS 3 analysis for the allocation of Goodwill, the
Group did not identify any specific asset or liability.

Acquired on acquisition of subsidiaries

3,842

As required by IAS 36, Intangible assets with indefinite useful lives, including Goodwill, are tested for

At 31 December 2020

3,882

impairment annually. The impairment model adopted by the Planet Smart City Group is based on future cash

Additions

40

Disposals

(2)

Other changes

(4)

Acquired on acquisition of subsidiaries

127

At 31 December 2021

4,043

flows calculated using the Discounted cash flow analysis over a 5-years of explicit period. In applying this
model, Management uses different assumptions in order to estimate the cash flows. The recoverable value
is determined as the highest between the fair value less any selling costs (net selling price) and the present
value of the estimated future cash flows expected from the continuous use of the good (value in use). If the
recoverable value is higher than the carrying amount there is no impairment of the asset; in the contrary
case, the model indicates a difference between the carrying amount and the recoverable value as the effect
of impairment.

Amortisation
At 1 January 2020

6

In calculating the recoverable value has been used a discount rate of 8.81. In a prudent approach, a terminal

Amortisation for year

7

value has not been considered. On 31 December 2021 the positive difference between the headroom, based

Amortisation on acquisition of subsidiaries

119

on the value in use, and the book value of the net invested capital inclusive of the goodwill initially recognized,

At 31 December 2020

132

is equal to 157%.

Amortisation for year

53

The Group performed a sensitivity analysis of the estimated recoverable value. The Group considers that

Disposals

(1)

the EBITDA, including the income from spin offs and the discount rate are key indicators in estimating the

Other changes

9

Amortisation on acquisition of subsidiaries

118

At 31 December 2021

311

31 December 2021

3,732

At 31 December 2020

3,750

Planet Smart City

fair value and has therefore determined that a decrease of up to 20% of EBITDA including spin offs and an
increase of 100 basis points in the discount rate would not lead to an excess of the carrying value of the CGU
compared to its recoverable value, which tends to be higher.
Finally, it is appropriate to note that estimating the recoverable amount of the Cash-Generating Units

Net book value

110

At 2020 year-end the Group has acquired a digital services developer, Djungle S.r.l., a specialist in customer

requires discretion and the use of estimates by Management. The Group cannot guarantee that there will be
no goodwill impairment in future periods. Circumstances and events which could potentially cause further
impairment losses are constantly monitored by Management.
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1 6 . R I G H T- O F- U S E A S S E T S

1 5 . P R O P E R T Y, P L A N T A N D E Q U I P ME N T
Office
equipment

Others

$’000

Furniture,
machinery
and
vehicles
$’000

Land and
buildings

Totals

$’000

$’000

$’000

$’000

At 1 January 2020

172

3,614

25

696

3,375

7,882

Additions

124

380

214

186

216

1,120

21

1

6

-

-

28

(2)

(1,035)

(20)

(223)

(1,015)

(2,295)

-

-

-

(475)

475

-

315

2,960

225

184

3,051

6,735

67

695

6

-

2,191

2,959

105

1,048

91

33

399

1,676

(5)

(703)

-

-

(2,191)

(2,899)

(24)

(236)

(17)

(13)

(218)

(508)

-

(60)

-

(15)

(90)

458

3,704

305

189

3,142

Computer
equipment

Group
Cost

Acquired on acquisition of subsidiaries
Disposals
Reclassification
At 31 December 2020
Additions
Acquired on acquisition of subsidiaries
Disposals
Other changes
Reclassification
At 31 December 2021

Cost
At 1 January 2020

482
-

IFRS 16 opening adjustment
At 31 December 2020

(109)

Additions

396

Other changes

(41)

31 December 2021

728

Accumulated depreciation
At 1 January 2020

234

IFRS 16 opening adjustment

48

Charge for the year

(53)

(165)

At 31 December 2020

229

7,798

Charge for the year

Depreciation

74

Other changes

(18)

31 December 2021

285

At 1 January 2020

37

1,645

9

130

247

2,068

Charge for the year

57

441

13

-

145

656

Amortisation on acquisition of subsidiaries

5

1

2

-

-

8

Eliminated on disposals

-

(697)

(9)

(66)

(83)

(855)

Reclassification

-

-

-

(64)

64

-

At 31 December 2020

99

1,390

15

-

373

1,877

The increase of the year is related to the Planet Idea Srl’s operational leasing agreement for the offices based

Charge for the year

84

688

24

150

357

1,303

in Corso Ferrucci in Turin, Italy, signed in 2021 (2020: $nil).

Amortisation on acquisition of subsidiaries

14

7

40

-

-

61

Eliminated on disposals

(3)

(230)

-

-

(246)

(479)

Other changes

(11)

(108)

(2)

(3)

(28)

(152)

-

(6)

-

(44)

-

(50)

183

1,741

77

103

456

2,560

Reclassification
At 31 December 2021
Net book value

112

Buildings
$’000

Group

At 31 December 2021

275

1,963

228

86

2,686

5,238

At 31 December 2020

216

1,570

210

184

2,678

4,858

Planet Smart City

Carrying amount
At 31 December 2021

443

At 31 December 2020

144

Other changes are related to the impact of foreign exchange.

2021
$’000

2020
$’000

Depreciation expenses on right-of-use assets

74

48

Interest expenses on lease liabilities

28

28

Amounts recognised in profit and loss
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1 9 . T R A D E A N D O T H E R R E CE I VA B L E S

1 7. I N VE S TME N T S
2021
$’000

2020
$’000

SPE Casa8 Ioneji Empreend. LTDA

-

800

Morefacil Construtora

8

9

4,569

-

4,577

809

Group

Palladium Little Elm Phase II Ltd

The financial investments increase with the investment of the Group in the project “Little Elm” in February 2021.
This was partially offset by the financial investments decrease due to the consolidation line by line of SPE
Casa8 Ioneji Empreend. LTDA, recorded in 2020 as a Financial investment. Please refer to the strategic report
for more details.

2021
$’000

2020
$’000

Trade debtors

15,153

10,261

Other debtors

11,437

6,709

Prepayments

1,253

374

Tax receivables

3,340

1,254

31,183

18,598

105,121

41,690

136,304

60,288

Group
Current:

Non-current:
Trade debtors
Total trade and other receivables

1 8 . I N VE N T O R I E S

Trade debtors are mainly related to the contract signed for the sales of land plots and housing units. The
related revenue will be recognised when the rights and obligations have been passed to the customers, once

Group

2021
$’000

2020
$’000

Stocks

293

37

80,244

28,078

2,707

5,456

83,244

33,571

Work-in-progress
Finished goods

Inventory mainly relates to the land sold or to be sold to third parties and built-to-date housing units. The
Group recognises revenues in line with guidelines set out by IFRS 15 (Revenue from Customer Contracts)

all payment instalments have been received.
The increase compared to the prior year is due to the acquisition of 3Jewels project in India at the end of 2021,
in addition to the increase of land plots and housing units sold, which is also represented by the significant
increase in deferred revenues.
Tax receivables are related to the VAT accrued during the year.

2 0 . C A S H A N D C A S H E Q U I VA L E N T S

when performance obligations are met. Refer to the accounting policies for additional details about
recognition of revenues from land plots and houses.
Group

Work-in-progress has increased mainly due to the enter in 3Jewels project in India at the end of 2021, through
the acquisition of the majority of Snowflower Private Ltd. Moreover, the increase is also related to the

Cash and bank balances

2021
$’000

2020
$’000

32,309

12,313

purchase of the land for the Universe project (former R10) in India.
The Group values inventory based on a first-in first-out method and is stated at net realisable value in the
consolidated financial statements.

114

Planet Smart City

2021 Annual Report

115

FINANCIALS 2021 FINANCIALS REPORTS AND ACCOUNTS

2 1 . T R A D E A N D O T H E R PAYA B L E S

Group

2 3 . CO N T R A C T L I A B I L I T I E S - D EFE R R E D R E VE N U E S

2021
$’000

2020
$’000

Current:

Deferred revenue

Trade creditors

6,284

8,075

Other creditors

25,907

3,058

324

126

32,515

11,259

Accrued expenses

Group

2021
$’000

2020
$’000

150,642

60,345

The Company recognises revenues in line with guidelines set out by IFRS 15 (Revenue from Customer
Contracts) when performance obligations are met.
Refer to the accounting policies for details about recognition of revenues from land plots and houses. The
total amount of new contracts signed during the year is equal to $103,860k (2020: $30,402k) represented

Trade creditors represent the volume of purchases of the business. Other creditors are mainly composed of
social security and personnel costs. Also, in 2020 the group has acquired a digital services developer, Djungle,
a specialist in customer engagement and loyalty solutions. The acquisition has generated a debt for around

by 1,784 land plots and 1,731 housing units, entirely recorded as deferred revenues. $4,266k have been
recognised to revenues having met the IFRS 15 requirements. These are represented mainly by 196 housing
units and 23 land plots.

$545k earn-out on future potential spin-offs to the old shareholders of the entity. The increase is mainly due
to the increased activity of the group and the inclusion in the consolidation of Three Jewels in India and Barra

2 4 . D EF E R R E D TA X

Funda in Brazil.

Deferred tax assets, equal to $0.6m, are mainly related to the fiscal losses recorded in India. The Group has
2 2 . B O R R OW I N G S

not recognised other deferred tax assets against future tax benefit.

Below the composition of the borrowings:

2 5 . L O N G -TE R M P R OV I S I O N
2021
$’000

2020
$’000

2,632

1,284

Securitizations

-

435

Reclassification from current tax liabilities

Related party financial debt

-

136

2,632

1,855

Group

Contingent
tax liability
$’000

Total
$’000

933

933

(258)

(258)

At 31 December 2020

675

675

Other changes

(61)

(61)

At 31 December 2021

614

614

Current borrowings
Bank loans

Total
Non-current borrowings
Securitizations

-

-

Bank loans

21,504

10,009

Total

21,504

10,009

Total Borrowings

24,136

11,864

At 1 January 2020

This is in relation to a contingent tax liability arising in the Brazilian subsidiary as a result of sales of land lots
in prior periods. The decrease is due to exchange rate fluctuations.

Borrowings comprise of loans that bear interest rates ranging from an average of 5.4% in Italy and 13% in
Brazil and mature between 2021 and 2030.
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26. LEASE LIABILITIES

Group

2 7. C A L L E D U P S H A R E C A P I TA L (C O N T I N U E D)

2021
$’000

2020
$’000
Issue of new shares

Analysed as:
Non-current
Current

$’000

67

-

456

189

523

189

31,273,680 of Ordinary Shares Issued of £0.01 each as at 31 December 2021

442

Total

442

Total Share Capital as at 31 December 2021

2,404

Unpaid Share Capital
2021
$’000

2020
$’000

91

64

1-5 Years

328

181

Over 5 years

168

-

Total

587

245

Maturity analysis
Year 1

100,000 Ordinary shares of £0.01 each as at 31 December 2021

1

Total

1

Unpaid share capital amounted to $1K, corresponding to 100,000 shares of £0.01, as at 31 December 2021.
b) Company share premium changes in equity
$’000
Share Premium Account

The Group does not face a significant liquidity risk with regard to its lease liabilities. Lease liabilities are

Balance at 31 December 2020

monitored within the Group’s treasury function.

86,944

Issue 15,625 Ordinary shares of €1.60 each
Issue 31,258,055 Ordinary shares of €1.75 each

2 7. C A L L E D U P S H A R E C A P I TA L

Total Share Premium as at 31 December 2021

30
65,881
152,855

a) Company changes in equity
The below table illustrates the movement in share capital:
$’000
Allotted, Issued Share Capital
149,372,738 Ordinary Shares of £0.01 each as at 31 December 2021

1,962

Total Share Capital as at 31 December 2020

1,962

(CO N T I N U E S. . . )
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2 7. C A L L E D U P S H A R E C A P I TA L (C O N T I N U E D)
c) Reserves
The foreign exchange reserve represents the translation of local currency reporting into the group currency

2021
$’000

2022
$’000

Planet Housing LTD

(48)

(39)

Planet Services Capital Ltd

(44)

(35)

(32,086)

(19,662)

(132)

-

(53)

-

(2)

-

3,439

-

Planet Idea S.R.L

(2,368)

(1,007 )

Consolidated

49,337

28,616

Retained Earnings brought forward

and any exchange rate gain or loss generated by intercompany transactions. This amounts to $11,459k as at
31 December 2021.
Other reserves mainly represent a stock option plan that has been approved by the Board of Directors, which

Planet Holding Participações LTDA

has been valued with the share price at granted date, according to IFRS 2. This amounts to $6,134k as at

KP-Planet Real Estate Pvt Ltd

December 2021.

KP-Planet Smart Advisory Pvt Ltd
Planet Service India Pvt Ltd

Retained earnings represent cumulative profits and losses net of dividends paid and other adjustments.

Snowflower Private Ltd
2021
$’000

2020
$’000

119,711

71,910

Planet Housing Ltd

(6)

(9)

Planet Services Capital LTD

(6)

(9)

Planet Holding Participações LTDA

(23,414)

(10,981)

Planet Idea S.R.L

(4,000)

(1,359)

(1,273)

(132)

(59)

(53)

(591)

(2)

(9)

-

(14)

-

(4)

-

(9,704)

(10,006)

Equity reconciliation:
Parent Company
Results for the year

KP-Planet Real Estate Pvt Ltd
KP-Planet Smart Advisory Pvt Ltd
Planet Service India Pvt Ltd
Planet Holding USA Inc.
Planet Real Estate USA Inc
Planet Service USA Inc
Other reserves
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2 9 . S H A R E B A S E D PAYME N T S

2 8 . C A S H G E N E R ATE D F R OM O P E R AT I O N S

In 2020 the Company started a share option scheme plan for employees of the Group. In accordance with the
2021
$’000

2020
$’000

(53,805)

(30,532)

859

706

52

2

4,134

815

(55)

(258)

119

121

Stock based compensation

3,838

2,295

Income tax

2,334

2,349

Cash generated from operations before movements in working capital

(42,524)

(24,502)

Increase in inventories

(45,338)

(11,090)

Decrease/(increase) in trade receivables

(4,888)

6,092

Increase in other receivables

(68,162)

(23,170)

Increase in financial receivables and financial assets

(3,768)

(46)

Increase in tax receivables

(2,086)

(375)

(879)

(172)

Increase in tax liabilities

(1,299)

(1,282)

Increase/(Decrease) in trade and other payables

21,255

Increase in deferred revenues

Group
Total comprehensive loss
Depreciation charges
Amortisation of intangible assets
Non-controlling shareholders
Long term provisions
Pension costs

terms of the plan, employees may be granted options to purchase ordinary shares.
Each employee share option converts into one ordinary share of the Company on exercise. No amounts are
paid or payable by the recipient on receipt of the option. Options may be exercised at any time from the date
of vesting to the date of their expiry.
The number of options granted is calculated in accordance with a performance-based formula and is subject
to approval by the Board Remuneration Committee. The formula rewards employees to the extent of the
Group’s and the individual’s achievement judged against both qualitative and quantitative criteria.
Options are exercisable at a nominal value of the Company’s shares. The vesting period is four years. One
quarter of the shares under option will vest on each of the first, second, third and fourth anniversary of the
date of grant. Options are forfeited if the employee leaves the Group before the options vest.

Increase in prepayments and deferrals

Cash generated from operations

Number
of share
options

2021
Weighted
average
exercise
price (€)

Number
of share
options

2020
Weighted
average
exercise
price (€)

Outstanding at beginning of year

3,373,333

0.01

-

-

Granted during the year

3,076,846

0.01

3,423,332

0.01

(44)

Forfeited during the year

(322,560)

(0.01)

(50,000)

(0.01)

90,297

18,063

Exercised during the year

-

-

-

-

(57,392)

(36,526)

Expired during the year

-

-

-

-

Outstanding at the end of the year

6,127,619

0.01

3,373,332

0.01

Exercisable at the end of the year

784,583

0.01

-

-

2021

2020

The options outstanding at 31 December 2021 had a weighted average exercise price of 0.01 GBP. The
aggregate of the estimated fair values of the options granted on those dates is $6.1m.
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3 0 . R E T I R E ME N T B E N EF I T P L A N E T
Defined contribution plan
The Group operates a defined contribution retirement benefit plan for all qualifying employees. The assets
of the plans are held separately from those of the Group in funds under the control of trustees. The total
expense recognised in profit or loss of $159K (2020: $105K) represents contributions payable to these plans
by the Group at rates specified in the rules of the plans.

3 1 . E VE N T S AF TE R T H E B A L A N C E S H EE T D ATE
In February 2022, Planet launched a new capital increase of €60 million, which will close in June 2022.
It should also be noted that Russia’s recent invasion of Ukraine creates uncertainties and tensions at a
worldwide level. Although the outcome of this development is still uncertain and is difficult to assess,
the intensification of hostilities, ongoing geopolitical tensions and a trade war, including the imposition of
international economic sanctions against companies, banks and Russians, could have significant negative
repercussions on the global economy, on the performance of the financial markets and the energy sector.
Management will continue to monitor the situation to identify and mitigate any potential impact on Planet.

For more information,
please contact:

Michele Carasi
CHIEF FINANCING STRATEGY AND
INVESTOR RELATIONS OFFICER
m.carasi@planetsmartcity.com
(+44) 07950 128248
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