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Group overview

$350bn

The global affordable housing market is
estimated to be worth more than US
$350 billion annually and continues to grow.

PERFORMANCE
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We aim to benefit from three
revenue streams: real estate, digital
services and advisory services.

44,500
By 2025, we aim to sell
44,500 housing units in our
real-estate projects.

Smart, affordable
housing worldwide

10

37,000

We have ten
real-estate projects
in our pipeline.

By 2025, we plan to launch
real-estate projects with
37,000 land plots.

P R OJ E C T S

450

G O VE R N A N C E
FINANCIALS

We have a diverse
global workforce of
450 people.

London office

About us
Planet Smart City is an innovative proptech
company that designs and builds smart, affordable
neighbourhoods around the world. Our unique
proposition combines our digital know-how and
strong sense of social responsibility to build
sustainable, connected communities to improve the
lives of residents today and in the years ahead.

The District at Little Elm

Our smart and socially inclusive neighbourhoods
are supported by the unrivalled services of the
Planet App, the front-end of Planet Smart City’s
proprietary digital platform, which enables
residents to engage with each other and their
neighbourhood. In tackling the global housing
challenge in countries with large housing deficits,
we focus on generating positive social impact and
have created an innovative format for smart
developments that can be replicated worldwide.

Our history
Founded by Italian real-estate entrepreneurs
Giovanni Savio and Susanna Marchionni in 2015 and
chaired by physicist and entrepreneur Stefano
Buono, Planet Smart City is headquartered in the
UK, with offices in Brazil, India and Italy.
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Smart City Natal
Smart City Aquiraz

Mexico
With a global footprint in the affordable housing
sector across emerging and developed markets,
our expertise in smart solutions integration, digital
technologies, services and social innovation
enhances residents’ quality of life. Embracing digital
transformation, we place our communities at the
heart of company activities and create sustainable
value for shareholders.

SeiMilano

Smart City Laguna (Brazil)

REDO

Turin office (Italy)

Quartiere Giardino
Pune office
Turin office

Life Republic

Thailand

Fortaleza office

Universe (India)

Smart City Laguna

Universe

Colombia

Vietnam

Smart City Bahia
Viva!Smart Aquarela Bela Vista

Indonesia

São Paulo office

Viva!Smart Freguesia do Ó

Viva!Smart Aquarela
Bela Vista (Brazil)
Life Republic (India)

Integrated approach
Our people are one of the key enablers of our
integrated approach, using our methodology that
combines planning and architecture, technological
systems, social innovation and environment. We
have a sharp focus on research and development
and integrate our smart solutions according to each
project and community’s needs. Our customisable
catalogue contains around 200 smart solutions that
benefit our neighbourhoods.

L O C AT I O N S

Offices
Watch now:
The Planet App making
a difference in your
neighbourhood

Smart
city
projects

Smart
district
projects

Smart
co-living
projects

Countries
under
preliminary
analysis
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2020 KEY FIGURES

1,256

$52.6m

Sales of land plots
- Brazil

Adjusted revenues

14%

$6.3m
Adjusted EBITDA

68%
14%

$0.3m

Net financial position

4%

Amounts in USD

257

Sales of housing units
- Brazil horizontal 		
projects

259

Sales of housing units
- Brazil vertical
projects

79

Sales of housing units
- India
* Sales include deferred sales of units

Adjusted income statement
Amounts in USD’000

2020

2019

Difference %

Revenues

14,017

944

>100%

Deferred revenues

18,063

Forex effect on deferred revenues

20,488

Adjusted revenues

52,568

19,948

>100%

Cost of sales

(15,385)

(11,847)

30%

Stock effect on deferred revenues

(12,844)

(2,946)

>100%

Adjusted cost of sales

(28,229)

(14,793)

91%

Adjusted gross profit

24,339

5,155

>100%

Other operating income

809

621

30%

Research and developments costs

(2,237)

(958)

>100%

Other operating expenses

(16,617)

(11,255)

48%

Adjusted EBITDA

6,294

(6,437)

>100%

Adjusted EBITDA incidence on adjusted revenues

12%

(32%)

>100%
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2020 was a turning
point for housing and
community standards

2020 sales*

19,004

-5%
>100%

T

Stefano Buono

he Covid-19 pandemic has raised
questions about the quality of life
enjoyed by people living in urban
areas. It has amplified
environmental and social
shortcomings that had become
apparent in recent years.

Across the world, there is a need for affordable
housing and the shock of Covid-19 has accelerated
demand for new ways of designing and building
neighbourhoods to create more sustainable and
inclusive communities. There is also a growing
recognition that digital technology has a central
role to play, and this combination of innovative
design and smart solutions is at our strategy’s core.
We believe that this kind of real-estate innovation,
which is linked to sustainable, long-term
community and social benefits, is essential to
address social stresses. We design smart
neighbourhoods where residents are empowered
by technology to seamlessly access the services
they need, and where life is sustainable socially,
economically and environmentally.
In the years ahead, participation and inclusion must
be the principles of a new model of community
governance which allows people to live rewarding
lives. Our business model is based on the design
and construction of large residential complexes
which focus on efficient resource management;
public spaces; the use of digital technologies; and
services that promote collective well-being.

Our Competence Centre in Turin, Italy, is at the
heart of the fourth industrial revolution, which has
seen a growing convergence between the physical,
digital and biological worlds, made possible by
robotics, artificial intelligence and the Internet of
Things (IoT). It has identified around 200 innovative
solutions and is integrating them into the design of
new, smart, affordable neighbourhoods.
In 2020, we consolidated our position as a global
leader in the provision of smart social housing. Our
projects continued to progress and we defined new
partnerships with real-estate developers from all
over the world, increasing our presence in regions
identified in our development plan.
We continued to integrate innovative solutions into our
projects and further strengthened Planet Idea, our
business unit for innovation, with new expertise. One
way this was achieved, for example, was Planet Smart
City’s acquisition of Djungle, an innovative start-up
specialising in gamification and the design of digital
solutions for customer loyalty and engagement.
In 2021, Planet’s focus is on expanding activities
worldwide, dedicating efforts to achieving our
ambitious growth plans and continuing to drive real
transformation in an ever-changing world.

Stefano Buono
CHAIRMAN

Watch now:
Stefano Buono on impact investing
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We are developing inclusive, affordable
and connected places to live

W

Giovanni Savio

hy is the affordable
housing market so exciting
and what opportunities
does it present?
The market for affordable
homes is growing. UNHabitat estimates there
are 330 million homes that either lack essential
amenities and services, or are too expensive for
those who live in them because they absorb
more than 30% of the average household’s
income. This number is expected to reach
450 million by 2050, and this trend is independent
of economic cycles.
In the past year, the Covid-19 pandemic has
highlighted the need for smart, affordable
neighbourhoods with innovative living spaces and
services that help to create strong and inclusive
communities. This is at the heart of Planet Smart
City’s approach. More than efficient use of resources
and protecting the environment, it is about building
better places to live.
What makes Planet Smart City unique?
We are developing a new generation of inclusive,
affordable and connected places to live. Through our
unique business model, we design and build
neighbourhoods that integrate digital technologies
and social innovation. From the very beginning, we
took a research-led approach, analysing Internet of
Things (IoT) and smart city solutions that could be
deployed in the design and construction process of
large residential complexes. This approach makes us

8
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the only company globally that integrates all these
components in the affordable housing market.

adjusted earnings before interest (EBITDA) hitting
US $6.3 million, up 200% from 2019.

What impact has the pandemic had on Planet’s
strategy and performance?
Covid-19 has amplified the global need for smart,
affordable housing, further validating the strategy of our
three business units: Real Estate, Advisory and Services.

What progress have you made in your key market,
Brazil, in the past year?
Activity has continued at a rapid pace. We have
four projects under construction: Smart City
Laguna, Smart City Natal, Smart City Aquiraz
and Viva!Smart Aquarela Bela Vista. The latter
is a vertical project as part of our partnership with
Brazilian real-estate specialist InLoop. At the end of
the year, the second Freguesia do Ó project was
launched, and the construction of 505 apartments
for 1,000 residents began. In addition, we are planning
Smart City Bahia, which will cover 116 hectares in
Camaçari in Northeast Brazil.

In Real Estate, the implementation of our projects in
Brazil continued smoothly and we began operations
in India. By 2025, we plan to sell 44,500 housing
units. It is an ambitious plan that is supported by the
€105.5 million capital raised from institutional and
private investors to date, and by a new funding plan
to raise an additional €170 million in equity.
Our Advisory unit has consolidated partnerships with
leading real-estate developers in Italy and India to
integrate our smart solutions into greenfield projects.
In Italy, REDO has become our global showcase for
advisory services, with the first residents moving into
the district in July. We advised on the integration of 45
smart solutions into the project developed by REDO
SGR, including a Library of Things, allowing residents
to borrow useful things for their homes, and
recharging stations for electric cars. We continue to
advise on the design and integration of smart
solutions and services into Quartiere Giardino,
developed by Palladium Group, and SeiMilano in
partnership with Borio Mangiarotti.
To strengthen our innovation opportunities, we
formed a new proptech partnership with AI

Friendly faces
The reception at
Smart City Laguna’s
Innovation Hub

Engineering (AI), an engineering and design
company based in Turin, Italy. The aim is for Planet
and AI to become a reference in Italy by combining
AI’s expertise in sustainability and complex
technical integration with Planet’s innovative
approach to research and development for large
real-estate developers. With the addition of our AI
partnership and gamification start-up Djungle, our
Competence Centre is expected to increase to over
200 specialists.
In Services, we continued to embrace digital
transformation by developing our digital platform
and expanding both the number of services and the
capability of the services we offer residents and thirdparty real-estate developers via the Planet App. The
overall operating result demonstrates the resilience
of our strategy, with adjusted revenues reaching US
$53 million, up by 164% compared with 2019, and

You began activities in India in 2020. What progress
have you made?
We began operations at the start of the year in
partnership with Kolte-Patil Developers Ltd, a
real-estate group listed on the Indian stock
exchange and one of the top ten operators in the
Indian market. The first project is the construction
of 1,700 affordable homes in Pune, a city of more
than six million people in the state of Maharashtra.
This new neighbourhood will offer our smart
solutions to residents, and it will also offer our
social innovation programmes.
Where else are you exploring further
development opportunities?
In Texas, in the United States, we began the
authorisation process for the construction of 324

Planet Smart City Annual Report 2020
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Working with UN-Habitat
In April 2020, we signed a Memorandum
of Understanding with UN-Habitat to
develop and deploy innovative solutions
that promote inclusion and
empowerment in one of the largest
informal settlements in Mathare,
Nairobi, Kenya.

homes as part of a residential complex of more
than 600 apartments, where construction started
in early 2021. In Colombia, we worked to identify a
partner for the construction of the country’s first
smart, affordable neighbourhood. We are also
looking at other countries to include in our
future pipeline such as Mexico, Thailand, Vietnam
and Indonesia.

Promising sales in India
In India, we partnered with Kolte-Patil Developers
Ltd to design and build Universe, our first realestate project in the country. The project will offer
1,700 housing units inside Life Republic, which is a
growing township in the city of Pune. The
commercial launch of Universe took place in
December 2020 and construction began at the
beginning of 2021. Sales are under way and initial
results are promising, with 79 apartments sold in
just five days from the project’s launch on 27th
December 2020.

Service management is central to your
development plan. Where are you on this journey?
We believe that the integration of digital technology
and real estate creates enormous opportunities to
improve the quality of life and services for
communities. Through the Planet App, our
proprietary platform for community management
and engagement, residents can check individual
energy consumption, book common spaces,
register for courses and events, exchange
information with neighbours and much more.
While our communities are great places to live
with a real sense of social purpose, this connectivity
also presents the prospect of ongoing revenue
sources for Planet.
At the heart of Planet’s innovation is Planet Idea.
What were its achievements in the year?
Planet Idea explores innovative solutions for
neighbourhoods, focusing on services enabled by
digital technology. Its research activity increased
during the year and we also opened a Competence
Centre in India. In 2020, Planet Idea became an
advisor to five real-estate projects developed by third
parties, including SeiMilano and REDO.
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At the end of the year, Planet bought the start-up
Djungle. Why?
Djungle is a digital start-up whose specialist
knowledge of gamification solutions will help us
further develop functionalities on the Planet App –
activating community participation, increasing
engagement and loyalty, and nurturing virtuous
social and environmental behaviours. Djungle’s
proprietary technology and creative solutions aim to
improve customers’ digital experience and the
quality of their interactions. We believe that their
expertise complements our own. Applying the
principles of gamification to community life
encourages participation, rewards the most
active people, nourishes virtuous social and
environmental behaviours (for example, in the use
of energy resources, waste disposal or surplus
food), and improves engagement and loyalty on
digital platforms.
How important are culture and values to Planet
Smart City’s success?
A dynamic and inclusive culture is at the heart of
Planet Smart City. Our diversity brings different
experiences, which help us understand our
residents’ needs and in turn deliver the best results
for shareholders. Our people are empowered to
innovate, and the results can be seen in everything
from the design of our smart communities to the
way we nurture our neighbourhoods.
In 2020, we expressed a new set of values that guide
our activities and the way we behave. They range
from our commitment to putting people and the

long-term well-being of our communities first, to our
‘mindful leadership’ approach, through which we aim
to change the world for the better. There is more
about our values on page 28.
During the pandemic, we supported our
communities with ongoing community
management, resources and services through the
Planet App. We provided employees with
collaborative tools, HR policies and remote training,
prioritising their safety and well-being while
working from home.
The numbers contained in the Annual Report refer
to a Business Plan which considered the €105.5
million capital raised from institutional and private
investors up to 2020 and an additional raise of
€80 million in equity. In the first semester of 2021,
based on the opportunity of raising an additional
c.€170million, instead of the €80 million included in
the 2020 approved Business Plan, a new growth
scenario forecasts the sale of 44,500 housing units
by 2025 and achieving a run rate of 60,000 housing
units in 2030.

Giovanni Savio
GLOBAL CEO
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WHAT
WE DO
We are tackling
the deficit in
affordable
housing around
the world.

OUR
PRINCIPLES
OF
BUSINESS
Customer-first
Community
commitment
Experiencebased service

OUR
ENABLERS
Our values
R&D and
proptech
Our approach
Our people

HOW WE
DRIVE
REVENUE
Smart real-estate
development

Digital platform
services

THE IMPACT
AND VALUE
WE CREATE
Investors
We create sustainable returns and
recurring revenue based on good business
practice and positive social impact,
delivering value and intentional outcomes
at scale.

Communities
ENVIRONMENT

TECHNOLOGY

PLANNING AND
ARCHITECTURE

SOCIAL
INNOVATION

Our vision is to
pioneer new standards
for affordable housing
around the globe
which will create
sustainable value for
our stakeholders,
communities and
future generations
12
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Advisory services

We do this through an
industrialised process that
combines technological
advancement,
real estate and
service.

We build, connect and empower by
providing services for communities
to sustain and develop their future
generations.

The market
We set new standards in the affordable
housing market, leading and shaping
an innovative approach for smart
development.

The environment
We build and create places with conscious
adherence to our Sustainable Development
Goals and environmental, social and
governance commitments.

Our people
We support, protect and empower
our employees to grow with us
through our exciting journey.

Planet Smart City Annual Report 2020
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The importance of
affordable housing

D

espite rapid urbanisation leading
to the launch of national housing
programmes from the 1960s
onward, demand for affordable
housing continues to grow
exponentially. It is estimated that 1.6 billion people
globally live in unsafe and overcrowded housing.
By 2050, the United Nations has forecast this figure
will reach 2.5 billion, fuelled by changing
demographics in emerging markets and continuous
urbanisation that has seen millions of people move
from rural to urban areas.
For people living in cities with large housing deficits,
affordable housing is a necessity for which there
is growing demand. The low-income housing
segment, Planet’s main focus, is significantly less
cyclical and has shown far more resilience than
other segments during economic crises.
In Brazil, one of our key markets, the number of
housing units built and delivered under the
government’s Minha Casa Minha Vida social housing
programme remained effectively unchanged during
2015–17. In the same period, output across the rest
of the market declined by an estimated 35%.
Covid-19 has confirmed the segment’s resilience,
with all major players in Brazil (MRV, Direcional,
Tenda and Cyrela) focusing on low-income housing
and reporting a limited decline in Q2 2020, followed
by a rebound in the second half of 2020. This was
also reflected in their share price performance,
which has returned to near pre-Covid levels.
A similar trend can be seen in India. After a lull at
the start of 2020, the market quickly rebounded
and reached a ten-year peak in October 2020.
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We launched Universe, our first real-estate project
in this region, on 27th December 2020. Between
the project’s launch and 31st December 2020,
79 apartments were sold.
The risk of change, in particular reduction in the
affordable housing programmes, is likely to be
limited. Programmes provide little burden on
federal budgets as they are often privately funded
and social demand continues to rise. For instance,
in December 2020, the Fundo de Garantia do
Tempo e Serviço (FGTS) board, the Severance
Indemnity Fund from which resources for the
Minha Casa Minha Vida programme are taken,
approved its multi-year budget through to 2024. It
embedded a 7% greater allocation to housing than
the previous one, totalling US $12.5 billion in 2021,
US $12.5 billion in 2022, US $12.7 billion in 2023
and US $12.8 billion in 2024.

A customer-experience approach to
affordable housing
The traditional real-estate industry, and how it has
met affordable housing demands, has remained
largely unchanged for the past 50 years. Hundreds

of thousands of small, local operators still offer
basic housing ‘solutions’ that lack urban planning,
infrastructure, technology and social innovation.
At a time when the trend towards smart cities and
housing overall is driving innovation, the demands
of the consumer are no less important in the
affordable market. With tech-native millennials
creating a larger proportion of the home-buying
market year on year, their lifestyles and ambitions
drive innovation expectations. This is a generation
that grew up with technology and the convenience
and connectivity it provides, as well as a generation
with a more conscious desire to reduce their
negative impact on the environment around them.

real-estate operators limit digital innovation in
their affordable housing projects, digitisation is
embedded into every aspect of our value chain. As
a result, we create digitally connected communities
where residents are given the tools they need to
access new services, interact with their community,
participate in events and organise activities. We
expect the impact of our approach to change the
face of the affordable real-estate industry.

Resilience in the face of Covid-19 change

However, the combination of a short-term approach
to real-estate development, high expectations on
immediate revenue returns and margin, and a lack
of a consumer-first mentality seems to have
compromised innovation in the affordable arena.

While communities around the world have been in
lockdown, the way people live, think, consume and
invest has transformed. New consumer trends are
propelling companies with software expertise
ahead of established players, creating opportunities
and transformation for the real-estate industry.
New digital and Internet of Things technologies will
enable communities better than ever before and
set new levels of consumer expectations – changing
the real-estate competitive landscape.

Planet is unique in its innovative approach of
embedding smart technologies and digital solutions
into affordable housing. While large, established

Planet is well placed to continue to pioneer and
disrupt, taking advantage of a market moving faster
than ever towards our way of thinking.

Planet Smart City Annual Report 2020
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Progress against our strategic objectives
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Despite the pandemic, our business model
has brought continued progress with strong
foundations for the future
STRATEGIC
OBJECTIVES
SMART REALESTATE
DEVELOPMENT

What we set out to do
Our smart real-estate objectives through
2020 were to continue building on our
successes in Brazil and expanding into
new markets:
Expand market position in Brazil.
Expand into the Indian market.
Launch new market opportunities in the US.
Identify new target markets.

DIGITAL
PLATFORM
SERVICES

Our objective was to evolve towards a
platform that delivers value for all
stakeholders:
Build a digital smart development roadmap.
Build an app ecosystem and platform for
B2B and B2C.
Evolve proof of concept and build an app
user base.
Develop digital sales process and customer
journey infrastructure.

ADVISORY
SERVICES

Our advisory services differentiate us and our
objective was to continue building on this:
Strengthen our position through our
advisory capability services.
Build and strengthen partnerships with
global real-estate developers and smartsolution suppliers.
Disrupt the market and position Planet as
a leader in smart-solutions integration.
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What we have achieved
Despite lockdowns in Brazil, we achieved
2.5 times more sales than in 2019
and adjusted revenues were totalling
US $53 million.
We launched our first large real-estate
project in India with Kolte-Patil Developers
Ltd – Universe, within Life Republic in Pune.
We are also expanding into the US and are
in talks with developers to launch projects
in new target markets, such as Colombia.

We set a clear roadmap for our digital
services and have started to action it by
building stronger digital capabilities
organically and through acquisition.
In 2020, we deployed a significant
recruitment programme.
At the end of 2020, we acquired
digital services developer Djungle,
a specialist in customer engagement
and loyalty solutions.

2020 was a foundational year for the
Advisory business unit, building our
expertise, team and modelling tools for
better impact.
In Italy, we supported the selection
and integration of smart solutions for
the SeiMilano project, developed by
Borio Mangiarotti.

FINANCIALS

Next steps and measurement criteria (where applicable)
Accelerate growth in Brazil and India.
Plan to launch projects in pipeline by
2025, totalling circa 44,500 housing
units and 37,000 land plots.
Achieve 2021-budgeted sales of over
2,400 housing units and 3,400 land
plots – totalling US $115 million.
Exceed sales of US $350 million in
2025 – equivalent to 8,000 housing
units and 5,000 land plots.
Further build our digital platform, scale
the app ecosystem, and test and expand
new B2B and B2C services.
Use our platform and data approach to
build relevant product- and service-based
experiences in the key new market we
identified – the large-scale affordable
condominium sector.

Continue working with Kolte-Patil
Developers Ltd on plans for
developments in cities of India, such as
Mumbai, Pune and Bangalore, for a total
of 15,000 affordable housing units.
Plan to launch 2,200 affordable
housing units in Colombia in partnership
with a local developer in the second half
of 2021.

communities, as well as support the
development of new communities.
Reach our 2021 target penetration rate
for the Planet App: 50% when deployed
in advisory projects and 75% in our own
real-estate developments.
Start generating the first revenues from
both B2B and B2C operations.

Continue to invest in our real-estate
developments to enable us to build a
better level of digital service into existing
In the first half of 2021, in collaboration
with Arup, we intend to launch the
ReSmart Index: the first index to measure
the smartness of a greenfield district and
provide a tool to measure opportunity
and value.

We are also collaborating with significant
real-estate developers around the world
who want to undertake our smartsolution integration journey. We plan
to increase the number of these
collaborative projects in 2021, and aim
to develop 15 advisory projects in Italy
and India.

In 2020, the advisory team worked with
Italian real-estate investment manager
REDO SGR and focused on residential
development, affordable housing, urban
regeneration and social impact.

Planet Smart City Annual Report 2020
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E M P OWE R I N G A N D S E R V I C I N G
O U R C OM MU N I T I E S

Our work transforms
people’s lives

Each of our smart districts, cities or
communities has a paid community
manager who is in constant contact with
our residents. Their role is to help bring the
community together socially and
economically, further empowering
residents to build stronger, sustainable
futures. Before Covid-19 this interaction
almost always took place in person, but
now the role has been transformed into a
more virtual one. The community managers
have stayed in close contact with residents
throughout the pandemic and have made a
more positive impact than ever. Residents
tell them of their wishes and needs and the
managers pass on that information so we
can use it to create tailor-made experiences
for the Planet App.

W

e believe that providing real
societal benefits is essential to
the creation of long-term value.
Our projects are designed to
be sustainable, inclusive and
affordable places to live, and to achieve this we
integrate corporate impact methodology across all
areas of our business.
Our approach is coincidently a timely one, as the
pandemic has highlighted the need for companies
to have a real social purpose. More than ever before,
investors want their money to be used not just for
financial return but also to make a positive impact.
In 2020, we created an Environmental, Social and
Governance (ESG) Committee. Its role is to reinforce
our commitment to driving positive impact in the
communities we create and in broader society. Its
members include Co-Founder Susanna Marchionni
and Non-Executive Director Audrey Klein.
We also developed an ESG charter and drafted a Code
of Ethics and a Code of Conduct linked to our ESG
goals. In addition, we worked with PwC to create an
ESG workshop and roadmap with the aim of ensuring
that everyone at Planet Smart City understands what
ESG is and how we need to move forward.

Impact investing and Planet Smart City
This ongoing focus on the benefits we create for
society is a key tenet of our strategy because
investors increasingly require companies to deliver
in three important areas: value, intentional outcomes,
and relevance and scale. Planet Smart City delivers
on each of these requirements.

18

Planet Smart City Annual Report 2020

Value is a combination of financial return and
delivering value for society and the world at large.
Planet Smart City designs and builds high-quality
homes and communities that are not only affordable
but also produce a good return on investment. In
addition, we provide support systems that help
communities to become economically,
environmentally and socially sustainable.
Intentional outcomes are about providing goods or
services to an underserved part of the population.
On a macroeconomic level, Planet Smart City is
addressing a long-standing and global problem: the
worldwide shortage of affordable housing. On a micro
level, we tackle hundreds of issues faced by poorer
communities, such as lack of internet access,
reliable sanitation and infrastructure.
Relevance and scale mean addressing the most
pressing issues with solutions that can make a
substantial difference. At Planet Smart City, we build
large-scale smart districts and cities consisting of

housing for thousands of residents, and the
benefits go beyond those living in our districts to
the wider community. We have identified nine of the
United Nations (UN) 17 Sustainable Development
Goals (SDGs) that align with our business model
and where we can make a real difference.
We are building on these and in 2021 we set up a
multidisciplinary ESG Operational Team, which
includes colleagues from Italy, India, the UK and
Brazil. The team focuses on updating data and
measuring against key performance indicators.

Measuring our impact performance
Measuring our impact allows us to continuously
improve, and we do this through our Smart
Community Matrix. This matrix measures the
effectiveness of more than 200 smart solutions
and helps us to understand how our developments
are performing against six key qualities:
attractiveness, inclusivity, health, digitalisation,
communication and efficiency.

Our Interactive Impact Assessment Tool also
enables us to quantify the impact of our smart
solutions based on measurable indicators, such as
consumption, CO₂ emissions, access to public
services, and quantity of public and green spaces.
One of our first steps in 2021 was to become a
signatory to the UN Global Compact, the world’s
largest corporate sustainability initiative. As part of
the agreement, we will communicate our progress
(CoP) annually starting from February 2022.
Over the coming year, we expect to become
signatories to the Principles for Responsible
Investment, with the ultimate aim of achieving
Global Reporting Initiative standards in 2022.

Watch now: Testimonials from
Smart City Laguna, Brazil
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Profit with an impact continued

PERFORMANCE
P R OJ E C T S
MANDELA MILE

Aligned with the UN Sustainable
Development Goals
The United Nations (UN) launched its 17 Sustainable
Development Goals (SDGs) in 2015 to encourage
businesses to help build a better world. Our
activities and the solutions we offer in our
catalogue correlate with nine SDGs, presenting real
drivers for growth. Here we have focused on our
achievements that align with those goals.

SDG 5: Gender equality
Many women in our smart cities and
districts are the first in their generation to
own a property. Our Innovation Hubs also provide
an ideal space for women to start a business or find
the education or networks they need.
In Brazil, 150 women from our smart cities and
the wider community took part in the Ela Pode
programme that was offered by our Innovation
Hubs. Technology courses in Smart City Laguna
were also popular among female residents. In
2022, we have five places reserved for the Cherie
Blair Foundation mentoring programme, in
which five female entrepreneurs from India will
take part.
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Planet Smart City launched its first major
sponsorship in 2020 by forming a partnership with
the Mandela Mile Leadership Programme. Mandela
Mile is a campaign to develop the next generation
of leaders who will be supporting the UN SDGs.
In April, our community managers became
reporters for a 24-hour live-streamed Mandela
Mile event. They reported on what their job
means to them, what they have been doing
during Covid-19 and what actions their residents
have been taking to improve their communities
and their local environment.

FINANCIALS

We intend to turn this into a long-term
partnership to support Mandela Mile’s efforts to
inspire a new generation of community leaders.

SDG 9: Industry, innovation and
infrastructure

SDG 4: Quality education
In Brazil, we held classes in business
management for traders, as well as
English and technology classes, and gave financial
and marketing advice. Our Innovation Hubs in Brazil
are part of Rede Mulher Empreendedora Institute’s
Ela Pode programme (meaning ‘She Can’),
supported by Google. It aims to provide women
with qualifications and opportunities, and to
promote economic development in the region.

G O VE R N A N C E

SDG 6: Clean water and
sanitation
Our cities are designed to include the
creation of large lagoons or ponds, which reduce
the risk of flooding by diverting stormwater and
provide water storage for use during the dry
season. In Laguna and Aquiraz, the lagoons have
created their own ecosystems and improved the
quality of the local environment.
In India we are developing a smart water
management system which will allow remote
control and monitoring of water use for the
Life Republic township. This will result in the
reduction of water waste and the reduction of
operating costs.

SDG 7: Affordable and clean energy
In Laguna, we are working with local
authorities on improving the electric
distribution grid, with 15 kilometres of new electric
line and increased transformer capacity for the
regional power station.

Our Competence Centre works to innovate
and improve best practice in areas ranging from
construction techniques to social innovation. The
first building created in our smart cities is always
an Innovation Hub, which acts as a central point for
residents to build their community. The Planet App
is a digital form of the hub, providing access to both
services and social connections for residents.
We made progress in upgrading industrial
technologies at Premoldados, our Brazilian pavement
block producer, by investing in new machinery and
training employees in its use. The factory can now
produce more efficiently and employees earn more
as specialised machine operators.
We also encouraged economic growth by building
an area to hold markets in Laguna. Two markets
took place in 2020, with local entrepreneurs selling
a wide range of products – from crafts and clothing
to homemade food and cakes – free of charge. Our
Planet App foresees marketplaces for local traders
in Brazil and Italy.
In October, we began testing home automation
systems with some Laguna residents. An initial
group of four residents has started testing smart
plugs, lamps, alarms, motion sensors and cameras.
A larger group is coming on stream soon and we
will use the results in future Planet App projects.

SDG 10: Reduce inequalities
Our community managers work with our
residents and people from surrounding
areas of high deprivation. All our neighbourhoods
offer free Wi-Fi for all.

SDG 11: Sustainable cities
and communities
Our developments provide access to safe
and inclusive green and public spaces – open
and landscaped areas make up 4.2 acres of our
10.5-acre Universe project in India, for example.

SDG 12: Responsible consumption
and production
In Cesano Boscone, near Milan, we have a
community compost bin that aims to achieve
organic collection in excess of 350 tons a year. We
also aim to achieve a separated waste collection of
1,100 tons. In addition, we have established two new
urban gardens and have plans for a car-pooling
system and a car-sharing service.
Smart City Laguna in Brazil has launched a Library
of Things, which allows residents to rent or
exchange household objects not in daily use.

SDG 17: Partnership for the goals
We signed a Memorandum of
Understanding with UN-Habitat
to provide services to the local community in one
of the most densely populated areas of Africa.
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Industrialising the process
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Value-chain thinking

W

e are setting new standards for
well-designed, high-quality,
affordable housing projects
worldwide. The way we are able
to achieve these standards is
through innovation and industrialisation of the
process – creating a more seamless experience and
a more sustainable end product.

INDUSTRIALISING THE PLANET SMART CITY VALUE CHAIN

By standardising and industrialising our process, we
are able to take this format, at scale, anywhere in
the world. Of course, different places will have
different needs, but our experience has shown that
80% of a project can be standardised while 20%
could be customised to local needs. The value chain
can also be adjusted and flexed to work with
third-party partners and across our different
project types as required.

Small, traditional real-estate operators, who make
up 90% of our market, do not have the resources
to invest in research and development (R&D), and
most lack technological know-how. Our investment
in R&D and use of technology improves the quality
of real-estate delivery as well as the speed of sales.

At the core of our approach to industrialisation is
rigorous and continuous R&D in both real-estate
and digital innovation. This is also a key tenet of
what sets us apart from our competitors.

We differentiate from competitors as we continue
to engage with our communities, providing a digital
platform for services that supports business,
third-party partners and residents beyond the sale.

Once a project is complete, we continuously
evaluate and optimise around the additional
services that are embedded, allowing us to build
data sets and insight that underpin our
understanding and ability to flex to future needs
and projects.

We have standardised our use of technology to
transform our value chain, modernising the way we
manage key components of these processes, from
master planning and sales through to our digital
infrastructure development.
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C OM ME R C I A L
A G R E E ME N T S

MASTER
PLANNING

O P T I M I S AT I O N
OF CONSTRUCTION
TECHNIQUES
ENVISIONING

D I G I TA L
S O LU T I O N S

BUILDING SITE
O P T I M I S AT I O N

C OM MU N I C AT I O N S
Our Competence Centre designs the methodology,
formats and approach for our projects worldwide,
and offers unique consultancy services to thirdparty developers and local governments.

A D V I S O R Y S E R V I C E S : G L O B A L C OM P E T E N C E C E N T R E

Our in-house R&D Competence
Centre is made up of a diverse group
of architects, engineers, sociologists,
communicators and mathematicians.
The Competence Centre’s role is to
innovate and monitor best practice
from around the world so we can
learn and apply them globally, with
a format-oriented approach.

SOCIAL
I N N OVAT I O N
S O LU T I O N S

SITE
A N A LY S I S

We have developed a methodology
which consists of four areas:
planning and architecture;
technological systems; social
innovation; and the environment.
The design and development of our
Planet App lies at the centre of our
future development plans and

D I G I TA L
M A R KE T I N G
AND SALES
O P E R AT I O N

ENGINEERING
enables residents to interact with
each other and access smart services
in their community.
Our methodology is built with
rigorous research into understanding
audience needs. This insight is then
modelled to provide a blueprint for
each project.

H A R D WA R E
S O LU T I O N S

C E R T I F I C AT I O N
O F C OM P L I A N C E

P O S T- S A L E
SERVICE AND
EXPERIENCE
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Innovation and digital services
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Empowering
communities
through innovative
digital services

F

or Planet Smart City, a community
is not just about housing, it is an
entire ecosystem that has the
potential to drive a new
generation of inclusive, affordable
and connected living. We are able to achieve this
through our dedication to driving innovation across
our entire organisational ecosystem and
industrialised value chain.
To meet today’s consumer expectations, digital
markets move at exceptional speed. Innovation is
the foundation of our business, and our customer
development model has allowed us to create an
agile offering that ensures rapid conception,
validation and delivery of new digital solutions.
At Planet Smart City, we place residents at the
heart of everything we do. The resident-centric
Planet App is our solution to the digital
consumer of the future, giving residents
easy and convenient access to a set of
services and enabling economic
development through the support of

Watch now:
Smart Solutions
Series
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residents’ businesses. The app contributes towards
a circular economy and value creation for
stakeholders, and a safer and smarter community
for tomorrow.
As we look to the future, we will continue with our
ambition to develop and innovate through our
discovery and validation process for new services,
capturing residents’ needs at pace and guaranteeing
speed to market.

O U R A P P R O A C H T O I N N OVAT I O N : F O U R S E R V I C E L AYE R S

1

Smart infrastructure
and the Internet
of Things

To increase efficiency and reduce
maintenance costs, we integrate a
strong set of Internet of Things
(IoT) systems and smart solutions
into our projects to automate civil
infrastructure networks, as well
as homes and community spaces.
India has one of the top five most
pronounced housing shortages in
the world, so we have launched a
Competence Centre which
promotes innovation and advisory
services for automating civil
infrastructure networks, such as
water and street lighting. We have
also completed the technology
architectural design phase for a
Smart Infrastructure Management
platform that will be utilised in
our first project in the country.
In Brazil, where more than
50 million people live in
inadequate housing, we have
started integrating IoT solutions
into our residential homes and
spaces. A variety of solutions are
being tested, including smart
plugs which empower residents to
monitor and reduce their utility
consumption in real time,
therefore reducing their bills.

2

Smart property
management

We have launched our property
management as a ‘software as a
service’ model and expanded our
market landscape to include
smart buildings, student housing
and co-working communities.
Our smart property management
model grants residents access
to shared spaces, allows
customers to control access to
their community, provides a
maintenance ticket system, and
bills for and collects fees. In 2021,
we will add new property and
community management
features to our offering and
extend our contactless accesscontrol solutions.

4

3

Smart community
management

Our digital platform provides
residents with access to critical
community information and
allows them to communicate with
each other, enter controlled areas,
form community groups and take
part in activities.
This is complemented by a
dedicated community manager
who understands the local culture
and works with residents to
create an inclusive, connected
community that collaborates to
co-design new services that
enhance their quality of life and
longer-term opportunities.

Digital marketplaces

We build marketplaces for residents and local businesses by promoting local
shared services and offering promotions via the Planet App. 35 new features
were introduced in 2020 and we will continue adding services to meet the
needs of residents.
With monthly active users on the rise, we will be able to aggregate buying
power and offer resident discounts. The data quality will also increase,
enabling us to test monetisation opportunities through native advertising,
sponsored content, promotional support and marketplace transactions.
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Innovation and digital services continued

Core enablers
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We believe that people are our best asset

KE Y I N N OVAT I O N - E N A B L E R S I N T R O D U C E D I N 2 0 2 0

Gamification

Community marketplace

Homeero

We acquired Djungle, a digital
services company that specialises
in gamification. With its
proprietary technology, we can
test and build people-centric
solutions quickly and flexibly.
The team brings the expertise of
mastering digital innovation
through a customer development
methodology, ensuring we can
conceptualise, validate and
construct new products
effectively and efficiently, and
with immediate feedback.

We set up exchange marketplaces
in our smart cities for residents to
offer niche products or services to
others in their neighbourhood.
This helps create a sharing
economy within a connected
community that has the tools it
needs to thrive.

We signed a partnership with
Homeero, a company in Turin that
offers a high-quality home
maintenance service. Through the
Planet App, residents of Mirafiori
Sud, Barriera di Milano and San
Salvario can access special
discounts on plumbing, heating,
carpentry and electrical services,
among others.

E-POLI
Through the Planet App’s E-POLI
feature, we offered 1,600 Turin
residents simplified information
and guidance on support,
including care allowances,
economic help for families and
assistance for the elderly and
disabled. By ensuring services are
easily accessible, the feature has
reduced barriers to information
and opportunities.

E-Vai
We are collaborating with E-Vai, a
company whose electric-carsharing service helps residents
eliminate the costs of owning a
private car, while reducing traffic
and CO₂ emissions. A recharging
station has been installed in
Quartiere Giardino, Italy, where
residents benefit from two hours
of free travel on their first use of
an E-Vai vehicle and a 30%
discount on subsequent trips.
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Logysan
We signed an agreement with
Lowrance and Simrad, an
authorised distributor of
Logysan – a device that uses
germicidal UV-C which renders
bacteria and viruses inactive in
just a few minutes. Planet App
users living in Quartiere Giardino
can benefit from a 10% discount
on ‘on-call’ sanitisation services
that protect their homes against
Covid-19.

Zero Waste
In just three months, the
Planet App’s ‘Zero Waste’ tool
made it possible for 350kg of
surplus fresh food to be
distributed to families affected
by sudden changes to their
economic circumstances as a
result of Covid-19. It allows
organisations, shops, residents
and volunteers to report surplus
food, make reservations and
coordinate donations.

Gate feature
We designed a new ‘Gate’ feature
specifically for India, which
enables residents to invite friends,
parents, maintenance staff,
couriers and taxis into their
residence. Through the app,
inhabitants can communicate with
the gatekeeper, who receives
notifications when guests arrive.

Smart Clinic
We signed an agreement with San
Donato Group – Italy’s first private
hospital – to integrate its Smart
Clinic concept (Smart Clinics are
based in shopping centres to make
healthcare more accessible) into
the Planet App. Residents of
Quartiere Giardino can take
advantage of clinic discounts
on health services.

O

ur people are the heart and soul
of Planet Smart City and make
up a talented global team that is
putting our strategy into action.
As the company continues to
experience rapid growth, we are delighted to have
expanded our workforce. Today, we have 450
people working for Planet Smart City, an increase
of more than 200 compared with 2019.
Cultural and gender diversity are central to this
expansion and are the foundation of a dynamic
business culture. Our team now spans 15
nationalities and 2020 saw us employ 82.5% more
women than in the previous year, with women now
making up 41% of our office workforce globally.
Three of the seven members of our Board of
Directors are women, while Susanna Marchionni is
our CEO in Brazil. During the year, we continued to
fill key positions with the best talent regardless of
gender or background. These appointments
included: Carmen Romero, Chief Impact Officer;
George Yaryura, Chief Marketing and
Communications Officer; Marco Operto, Chief
Construction Officer; and Ravindra Manohar, Chief
Technology Officer.

450

82.5%

43%

15

people working for
Planet Smart City
The number of individuals
working for us is up by
more than 200 since 2019.

women on the Board
Three out of seven
members of our Board of
Directors are women.

more women employees
We employed 82.5%
more women than the
previous year.

nationalities
We currently employ
individuals from 15
different nationalities
– up from nine in 2019.

Prioritising safety and well-being
Our response to the pandemic prioritised the safety
and well-being of our people. Providing the
opportunity for 100% of our staff to work from
home was a significant organisational effort
enabled by collaborative tools, HR policies and
remote training. We also held webinars to provide
employees and their families with support and
guidance on wellness. Looking to the future, we are
confident in our ability to adapt to the ‘new normal’
while retaining new practices developed during the
pandemic that can help accelerate our growth.

Smart plug feature
Residents of REDO have benefited
from our new Planet App smart
plug feature. Users control the
consumption of specific appliances
and devices reducing overall
energy consumption/usage.
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and themes

New organisational structure introduced
In addition to the appointment of our new Chiefs,
who have brought valuable specialist skills and
experience, we have also redesigned our
organisational structure to prepare the company
for growth. This structure will bring us closer to our
markets and is centred around three business units
(BUs): Advisory, Real Estate and Services.
In line with this new structure, our Leadership Team
has carried out a strategic mapping exercise to
better focus our 2021 Objectives and Key Results
for all staff. Through continuous feedback and
quarterly business reviews, we ensure all
employees are aligned with our global objectives.

Adopting an agile methodology
To support the digital transformation of the
business, we have also adopted new ways of
working. In collaboration with Djungle, a digital
services company we acquired at the end of 2020,
we set up a new agile operating model focused on
our Services BU.

Business

Objectives and

review

Key Results

Continuous
feedback

The model has introduced cross-functional
autonomous teams known as Squads, who focus on
specific areas. There are also families of specialists
known as Chapters, who help to maintain
engineering standards, as well as professional
communities of interest called Guilds.
Through our agile approach, we focus on
experimentation and cycles of discovery and
validation. In practice, this has meant introducing
new leadership models based on a sense of
community, empowerment, flexibility and longterm vision. We also encourage continuous learning
to equip our people with the skills necessary for a
constantly changing digital environment.

VA L U E S

As a rapidly evolving company with
multidisciplinary teams, we believe
strong values within a clear vision is
the key to success and growth.

Commitment to care
Planet cares about the long-term
well-being of its communities. We
are laser-focused on offering them
opportunities and empowerment.

In 2020, we unveiled a set of
corporate values which serve as a
common guide to shape behaviours
and activities across all areas
and countries, strengthening our
culture and defining how we do
business globally.

Dedication to innovation
Planet is a visionary company which
innovates and introduces new
concepts and ideas to the world and
the industry. We are not afraid to go
against the grain.

People-centric connection
Planet thinks about people first. We
work to understand our communities
and cultures to connect and engage
with them at a deeper level.

Mindful leadership
At Planet Smart City, we aim to
contribute to the greater good and
change the world for the better. We
are committed to being a leader in
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this new space by setting an
example for others.
Impactful growth
We understand a need for financial
success as well as large-scale
change in the world. We want to
prosper and inspire others.
Authentic compassion
We seriously believe in the work that
we do. Because of this, we support
each other: others who share our
drive and passion.
Each of these values shapes how we
develop meaningful relationships
internally and with our clients.

Launching a new standard for
quality and innovation

A

s an industry, real estate has
traditionally been resistant to
change. At Planet Smart City, our
teams are at the forefront of
emerging trends and innovation
opportunities, and our research and product design
are crucial to achieving a distinctive position ahead
of competitors. Ultimately, we aim to launch a new
standard for quality and innovation in the market,
and have set out how we are achieving this below.

ReSMART Index
In 2020, we re-analysed our smart solutions
catalogue. We developed a ReSMART Index that
evaluates how effectively our smart solutions help
communities respond to one-time shocks, such as
flooding, for example. Our analysis shows that all
smart solutions are responding to shocks and
stresses, affirming that they are drivers of
resilience. The ReSMART Index sets a new standard
for the quality of real-estate projects. We have
submitted an application to the World Intellectual
Property Organization to trademark the index.

Scientific Committee
Formed in February 2020, our Scientific Committee
pioneers an innovative approach to delivering
high-quality, smart, affordable housing based on
the latest academic research and technology.
Chaired by Mohamed El Sioufi, UN-Habitat’s former
Senior Advisor, the committee comprises leaders in
planning architecture, finance and tech, including
Francesca De Filippi, a professor at the Polytechnic
University of Turin and who directs the Research
Centre on Habitat in the Global South (CRD-PVS).
Throughout 2020, the committee helped shape and
guide a new strategy for managing information

related to Covid-19, including integrating Covidprevention measures into the Planet App.

UN-Habitat
In July 2020, we joined forces with the United
Nations Human Settlements Programme,
UN-Habitat, on its Participatory Slum Upgrading
Programme. We are providing digital tools,
community management and social innovation via
the Planet App. Residents in one of the biggest
slums in Nairobi, Kenya, can coordinate and access
everything from job opportunities to microfinancing, health facilities and support services.

InterConnect
We continue to lead the Italian initiative of the EU
Horizon InterConnect project, which aims to foster
innovation by bringing efficient energy
management within reach of end-users.

University collaborations
To remain abreast of the latest research, we
collaborate with universities and prominent
research institutions, including University College
London, the Polytechnic University of Turin, School
of Economics of Ca’ Foscari University in Venice
and, most recently, the University of Cagliari.

Network and organisation memberships
We are an active member of networks and
organisations, including Design for All Europe, an
international platform with the goal of building a
more inclusive Europe by involving end-users at
every stage in the design process. We are also
members of the European Federation for Living, a
network for creating more affordable, sustainable
housing through knowledge sharing, co-creation
and collective innovation.
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Smart cities
In most cases, greenfield
projects are built from
the ground up. Smart city
development affords us the
opportunity of implementing
smart solutions as an
organic part of a sustainable
design process.
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SMART CITY: Laguna
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KE Y S TAT S

330

FINANCIALS

hectares

20,000
future residents

58

smart solutions

106

houses sold
(1st Jan. 2020 – 31st Dec. 2020)

598

land plots sold
(1st Jan. 2020 – 31st Dec. 2020)

Smart City Laguna

A thriving community
empowered by integrated
solutions and innovations
32
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S

mart City Laguna is the first
affordable smart city in the world,
located 55 kilometres from
Fortaleza, the capital of the
Brazilian state of Ceará. Thanks
to the smart solutions, services and social
innovations implemented across the development,
Laguna is home to a rapidly growing, thriving and
connected community.

We also implemented two new installations: an
eco-friendly artistic sculpture of six towers made
from 1,000-litre water tanks illuminated with LED
reflectors, and a maze concept, designed to
encourage adults and children to embrace exploring,
getting lost and finding their way. To expand the
choices offered to residents, we are now
constructing a new commercial area with five stores
to be rented, one of which will be a pharmacy.

In 2020, we implemented new smart solutions,
including a shared kitchen, commercial centre,
games area, gym, playgrounds, bookcrossing
station, co-working space, and bench with USB
sockets to recharge electronic devices.

In 2020, the abundance of shared services and
outdoor activities available helped ease the impact
of Covid-19 lockdowns on the community. Every day,
people could be seen walking, running, doing
sports, riding bikes and bringing their kids to these
outdoor spaces to have fun.

On Avenida Imperial we launched the first food
court to feature Kaco de Telha, one of the most
popular pizzerias in the region, and Dois Estilos Café
and Açaí. A free cultural programme of shows and
concerts is now being held every weekend.

Residents are empowered to take an active role in
their community and are encouraged to co-create
solutions for the neighbourhood. The local
community manager speaks to residents, runs the

Watch now:
Smart City Laguna –
the first affordable
smart city in the world

residents’ committee and helps set up community
groups. Courses and events have helped drive
community engagement and provide opportunities
for residents to grow their skills and improve their
quality of life.
Via the Planet App people can sell items to their
neighbours, stimulating a circular economy. To
maximise efficiency, reduce household costs and
increase safety, we have also set up a Citizen Lab
and invited families to test Internet of Things (IoT)
systems within their homes, such as smart lighting,
security sensors, Wi-Fi cameras and smart plugs.
The first phase of the project has been delivered
and completion is expected in 2022.

Smart City Laguna is aligned to the following UN SDGs:
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92

hectares

10,000
future residents

52

smart solutions

92

houses sold
(1st Jan. 2020 – 31st Dec. 2020)

151

land plots sold
(1st Jan. 2020 – 31st Dec. 2020)

Smart City Natal

Sustainable and collaborative
living in one of the fastestgrowing regions of Brazil
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S

mart City Natal is strategically
located near services, jobs and
beautiful beaches in Rio Grande do
Norte in Northeast Brazil – just
eight kilometres from Governador
Aluízio Alves International Airport and 20
kilometres from the capital, Natal.

The Innovation Hub has hosted activities and events
including an entrepreneurship programme for
women run by Google. Our community manager
also guided the smart city’s first residents’
committee meeting, allowing members of the
community to meet, discuss ideas and get involved
in co-designing solutions.

In 2020, we completed the first phase of
construction, delivered 100 smart, affordable
housing units, sold all of our residential land plots
and welcomed the first residents to the smart city.

Many other smart solutions, such as urban gardens,
community composting, shared bicycles and an
educational games area, will be integrated in 2021.
The smart city is scheduled for completion in 2022.

New smart solutions and amenities have been
implemented, including a cinema, playground,
football pitch, library and smart bus stop.

Smart City Natal is aligned to the following UN SDGs:
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KE Y S TAT S

200
hectares

18,000
future residents

50

smart solutions

59

houses sold
(1st Jan. 2020 – 31st Dec. 2020)

507

land plots sold
(1st Jan. 2020 – 31st Dec. 2020)

Smart City Aquiraz

Affordable smart living
in one of Ceará’s most
popular, service-rich tourist
destinations
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S

mart City Aquiraz raises the bar
for the affordable housing market.
The smart city is located in one of
the most popular tourist areas of
Ceará, just ten kilometres from
Aquiraz city centre and 16 kilometres from Beach
Park, Latin America’s largest water park.
With readily available access to the daily public
transportation network, the development is an
affordable alternative for those who wish to live in
a service-rich environment and work in Fortaleza,
just 20 minutes away.

There is also a large lagoon in the smart city, where
residents and visitors can swim and enjoy sports
such as paddle boarding and canoeing. A leisure
area will be added, offering barbecue facilities,
sports courts and a pier on the lagoon.
The construction of the 1,000 square-metre
Innovation Hub is on schedule and advancing
quickly, with completion expected in the first half
of 2021. The hub will provide residents and the
surrounding community with access to a free
library, cinema, co-working space, bookcrossing
area and Library of Things, where residents can
borrow everyday household items such as ladders
and power drills for free.

We have sold 507 land plots in 2020 and in 2021
launched the sales of decorated houses. Each of our
four house models features tasteful design pieces
that respect an affordable budget of 10% of the
value of the house. We now have more than 62
houses built and 59 sold.
Completion of the project is scheduled for 2023.

The construction of Smart City Aquiraz
is aligned to the following UN SDGs:
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SMART CITY: Bahia

SMART CITY: Life Republic

PERFORMANCE
P R OJ E C T S
G O VE R N A N C E

KE Y S TAT S *

FINANCIALS

116
hectares

KE Y S TAT S

13,340
future residents

20,000 10+

50+

80,000

apartments

smart solutions

smart solutions

future residents

1,008
houses to sell

2,606
land plots to sell

Smart City Bahia

Life Republic

Superior infrastructure,
smart solutions and
innovations in the city
of Camaçari

An advisory project to
redefine community
living in India

S

mart City Bahia promises to bring
a new way of living to Camaçari,
a city 50 kilometres north of
Salvador, the capital of Bahia.
Camaçari is home to beautiful
beaches as well as the largest integrated
industrial complex in the Southern Hemisphere.
Planet Smart City will deliver superior
infrastructure, smart solutions, digital services and
social innovation programmes to improve the
quality of life for Brazilian citizens looking for
affordability and quality.

The smart city will comprise more than 2,500 land
plots split between residential and commercial,
placed close together to improve mobility and
security, and to ensure residents can find
everything they need close to home.
The project will feature more than 50 smart
solutions, including an Innovation Hub with a cinema
and library, playground, football pitch, gym and cycle
lanes. Residents will benefit from the Planet App and
an on-site community manager.

*Undergoing approvals; construction begins in the second
half of 2021
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L

ife Republic is our first advisory
project in India. In partnership
with Kolte-Patil Developers Ltd,
we are integrating smart
solutions, services and social
innovations into the iconic 390-acre township in the
Hinjewadi region of Pune.
Planet Smart City is already providing digital
services and social innovation programmes to
residents, supported by the Planet App and our
local community manager, who collaborates with
residents to organise activities and events,
gradually increasing engagement and interaction
among the community.

Developed specifically for India, we have also
rolled out a ‘Gate’ feature to enable residents to
invite guests into their residence through the
Planet App.
We will soon begin upgrading the township
infrastructure to increase efficiency and improve
quality of life. One way of doing this will be through
IoT-based smart solutions, including an intelligent
lighting system and optimised irrigation system.

Smart City Life Republic is aligned to the following UN SDGs:
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Smart districts
Typically housing fewer
units than a smart city,
smart districts offer the
same large-scale smart
solutions to smallerscale environments, and
can strongly focus on
the specific needs of the
individual community.
40
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KE Y S TAT S

1,775
apartments

7,000
future residents

32

smart solutions

79

apartments sold
(sales launched 27th Dec.
2020 – 31st Dec. 2020)

Universe

A world-class, future-ready
living space within the Life
Republic township in Pune
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O

ur first real-estate project in India
is a collection of 1,775 apartments
that will house more than 7,000
residents within Life Republic – an
existing project in Pune undergoing
continued development by Kolte-Patil Developers Ltd,
our specialist partner in the country.

Drawing on our proptech expertise, residents will
benefit from IoT-enabled infrastructure, smart
solutions and a wide range of shared services,
including the Planet App and a dedicated
community manager, both of which are already
helping enrich the wider Life Republic community
with activities, events and useful information.

Located in Pune, Universe sits in one of the fastestgrowing cities in the world, with approximately
six million people within its metropolitan area –
a figure expected to double by 2030.

Smart solutions to be implemented include
benches, fitness trails, gym equipment, playground
equipment, street lighting, parking and lobby lights,
water systems, optimised irrigation systems, an air
quality monitoring system and SOS columns where
residents can make emergency calls.

Targeted at Pune’s first-time buyers, Universe spans
4.2 hectares of land within seven kilometres of
Hinjewadi, one of the largest IT parks in India, home to
many leading IT companies and a vast job market.

Universe will also house our first Innovation Hub on
the subcontinent, where residents can collaborate,
learn and socialise with their community manager
to co-create courses, activities and initiatives to
improve the neighbourhood.

Watch now:
The Innovation Hub
at Universe

The hub will feature a Library of Things, Health
Corner, meeting rooms, a co-working area,
bookcrossing station, community bulletin board,
conference room and cinema.
Universe’s one- and two-bedroom apartments will
be spread over nine tower blocks, supported by 160
retail outlets. Along with a total of 40 amenities
and smart solutions, Universe comprises four acres
of partially vehicle-free landscaping space.
The commercial launch took place at the end of
December 2020 and construction has started. Sales
are now under way and initial results are promising.

The construction of Universe is aligned to
the following UN SDGs:
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SMART DISTRICT: Little Elm

SMART DISTRICT: SeiMilano

PERFORMANCE
P R OJ E C T S
G O VE R N A N C E

KE Y S TAT S

FINANCIALS

324

apartments

920

future residents

32

smart solutions

The District
at Little Elm

SeiMilano
An urban regeneration
project to improve
quality of life

The first affordable smart
district in the United States

T

he District at Little Elm is our first
smart real-estate project in the
United States, in partnership with
Palladium USA, a market leader in
multi-family real-estate assets.
The project comprises a four-storey, multi-use
development with 324 housing units, as part of a
larger district with a further 242 units.
The smart district will be located in Little Elm in
Denton, close to 97 kilometres of shoreline within
the rapidly growing Lakefront area northwest of
Dallas, Texas. The city is one of the fastest-growing
municipalities in Texas, with an estimated population
of more than 55,000.
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Approximately 32 smart solutions will be
implemented in the neighbourhood, including a
swimming pool, park, clubroom, spa, games room,
fitness centre and outdoor kitchen, as well as
restaurants, bars and a business lounge. These will
be complemented by our in-house digital tool, the
Planet App, as well as by a community manager.
Construction is expected to begin in the first half
of 2021 and completion is scheduled for 2023.

L

ocated in Milan, Italy, SeiMilano
is set to become a unique and
contemporary neighbourhood
built around an intelligent
urban ecosystem.

In collaboration with Borio Mangiarotti, one of the
city’s leading builders, the urban regeneration
project is focused on improving residents’ wellbeing and quality of life. To achieve this, Planet
advised on the integration of 87 smart solutions
that provide inclusive opportunities for residents
and the wider community.

These solutions include the Planet App, video
surveillance, lockers, free Wi-Fi, urban gardens and
access systems. We have also introduced a dedicated
community manager who works with residents.
KE Y S TAT S

524
apartments

87

smart solutions

1,500
future residents
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L

ocated southeast of downtown
Milan in Italy, REDO is our first
global showcase for advisory
services. Residents started to
move into the district in July 2020,
and at the end of February 2021, 430 of the 615
available apartments had been occupied.
Planet Smart City advised on the integration of 32
smart solutions into the project, developed by REDO
SGR. Integrated solutions include a fitness area,
Library of Things, bike-sharing, educational game
area, urban gardens and lighting.
Residents benefit from the Planet App, where they
can find updates from their community, book
shared spaces, take part in activities and organise
events. Our community manager has worked
alongside Fondazione Housing Sociale to plan
activities and design gamification missions to
reward residents.

REDO

REDO residents were the first to test our new
smart plug feature under development in the
Planet App, which aims to empower residents to
reduce their bills by enabling them to control the
power consumption of specific appliances and
devices remotely.

KE Y S TAT S

615
An innovative smart
district and our first
global showcase for
advisory services
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apartments

32

smart solutions

1,600
future residents
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KE Y S TAT S

1,500
apartments

5,000
residents

28

smart solutions

Quartiere Giardino

A smart urban ecosystem
supported by smart
solutions and social
innovations
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F

ollowing its launch four years ago,
advisory project Quartiere Giardino
has been a monumental success
that highlights the benefits
provided to residents by integrating
smart solutions into brownfield developments.
Located in Cesano Boscone, Milan, the Italian district
has transformed into a smart, urban ecosystem in
partnership with Palladium Group, a leading
international real-estate company and long-term
partner of Planet Smart City.

Digital, environmental and smart social solutions
have been implemented to bring new life to the
neighbourhood, increase efficiency, reduce costs
and improve quality of life. As a result of this
innovative approach the occupancy rate within the
neighbourhood’s 1,500 apartments increased from
86.7% to 100%.
The benefits of the smart solutions have been
particularly evident during the pandemic. The
Planet App has helped maintain connection in the
community, while the outdoor gym has allowed
residents to stay active. At the same time, the
urban gardens have strengthened community ties
and promoted circular behaviour.

Another strength of the smart district has been its
high-speed Wi-Fi and dedicated workspaces,
bookable via the Planet App. With homeworking the
norm during lockdowns, these integrated solutions
have been highly appreciated by residents.
Our skilled community managers are constantly
listening to our residents to understand their needs
and desires. In 2020, we signed an agreement with
Smart Clinic, part of San Donato Group, to offer
residents discounts through the Planet App on
specialist health services available in easily
accessible areas of the city.
Quartiere Giardino is aligned to the following UN SDGs:
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V

iva!Smart Freguesia do Ó is one
of our smart district projects
developed in partnership with
InLoop, a leading real-estate
developer in Brazil. It is located in
the city of São Paulo, just 200 metres from the
future tube station and close to shopping malls,
schools, banks, pharmacies and supermarkets.
To facilitate a more integrated and connected
lifestyle, the vertical development will feature 50
smart solutions including several shared leisure and
service spaces and free access to the Planet App, as
well as the support of a community manager.
In December 2020, we launched sales, offering
three apartment types, each with one or two
bedrooms. Our innovative sales stand attracted a
lot of attention from the market. In just a few days
we sold 19 units. This was the result of our model
replicas on display of what the building will look
like on completion, as well as real-size pictures of
smart solutions.

Viva!Smart
Freguesia do Ó

Completion of Viva!Smart Freguesia do Ó is
expected in December 2023.
Planet Smart City also plans to begin developing
two further smart-district projects in São Paulo,
also in partnership with InLoop: Viva!Smart Itaquera
and Viva!Smart Jabaquara.

KE Y S TAT S

504

50

1,000

19

apartments

future residents

smart solutions

apartments sold
(sales launched 19th Dec.
2020 – 31st Dec. 2020)

Our first smart district in São
Paulo – the largest city in
the Americas by population
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The construction of Viva!Smart Freguesia do Ó
is aligned to the following UN SDGs:
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Smart co-living
Meeting the increasingly
popular desire for shared
living spaces, co-living
environments offer integrated
housing, and neighbourhood
and leisure activities, allowing
residents more control over
their living and socialising
environments.
52
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SMART
CO-LIVING: Viva!Smart Aquarela Bela Vista
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FINANCIALS

KE Y S TAT S *

240
apartments

600

future residents

34

smart solutions

240

apartments sold

Viva!Smart
Aquarela
Bela Vista

L

ocated in the heart of São Paulo,
Viva!Smart Aquarela Bela Vista is
our first smart co-living project, in
partnership with InLoop, known
for its high standards and quality.

The development is designed for those seeking
affordable, inclusive and connected living in the
very centre of São Paulo, close to all the amenities
of the metropolis. Everything the residents need
can be found just a few metres away, making it a
practical home for a superior quality of life.

Connected, dynamic and
participative living in the
very centre of São Paulo
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Combining contemporary design with a wide range
of integrated services, the smart co-living building
has five commercial units and 240 compact
apartments, which feature social and digital

innovation smart solutions for a dynamic,
connected and participative lifestyle.

proprietary digital tool, the Planet App, giving them
access to all that is smart in the neighbourhood.

A total of 34 smart solutions have been expertly
integrated by our Competence Centre and include a
community barbecue area, laundry facilities and
bookcrossing service. The site also has a
community manager.

Viva!Smart Aquarela Bela Vista has been a great
sales success, with all units sold before
construction was even complete. Community
management work is about to begin, and we are
already contacting future residents to introduce
them to the concept and explain the benefits.

To boost sustainability in the heart of the city,
community composting, low-maintenance plants,
intelligent lighting systems and interlocking pavements
are being implemented across the complex.
Other smart solutions include a children’s
playground, educational games area, urban lounge
and bank. Residents will also be supported by our

*100% of apartments sold; delivered Dec. 2020

The construction of Viva!Smart Aquarela Bela Vista is
aligned to the following UN SDGs:
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Our Board
of Directors
possesses
unrivalled
experience and
know-how in real
estate, digital
transformation,
finance,
private equity
and strategic
investment.

Stefano Buono

Audrey Klein

Mikael Hagstroem

CHAIRMAN

DIRECTOR

DIRECTOR

Stefano is an accomplished physicist
and alumnus of the European
Organization of Nuclear Research
(CERN). In 2002, he founded and
served as CEO of Advanced
Accelerator Applications, an
international radiopharmaceutical
company listed on the Nasdaq in
2015 and acquired by Novartis for
US $3.9 billion in 2018. Stefano joined
Planet’s Board as Chairman in 2018.

With an MBA from Northwestern
University’s Kellogg School of
Management, Audrey has held a
number of director and board
positions at a variety of real-estate
organisations, including Cromwell
and Corestate. She is currently the
Head of Fundraising at Kennedy
Wilson Europe, as well as being
on the corporate board of Great
Ormond Street Hospital. Audrey
also holds advisory roles for realestate companies.

With over 30 years of experience in
digital transformation, Mikael is a
board-level executive, CEO and
business leader who drives global
enterprises and accelerates them to
growth. He has a strategic focus on
creating new markets through
disruption, collaborative business
relationships and industry thought
leadership. Mikael is a true believer in
digital transformation through the
convergence of artificial intelligence,
big data, elastic cloud, and the Internet
of Things.

Giovanni Savio
GLOBAL CEO

Giovanni has over 25 years of
experience working in international
real-estate development and cofounded Planet Smart City in 2015. He
is dedicated to realising his vision to
transform the delivery of affordable
housing across the world with the
integration of smart technologies.

Susanna Marchionni
BRAZIL CEO

Susanna co-founded Planet with
Giovanni and is the driving force
and thought leader of smart,
affordable housing in Brazil. She has
over 20 years of experience working
in international real-estate
development and is responsible for
the company’s expansion in Brazil.
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Carolyn Aitchison
DIRECTOR

Filippo Rean

Carolyn trained as a civil barrister and
has strong strategic investment
experience with a track record of
building new businesses and
containing risk during growth. She
has extensive experience as a director
in financial, education and non-profit
sectors, and is on the board of
Northern Trust Global Services Ltd
where she chairs the Audit and
Compensation Committees. Carolyn is
also on the board at England’s
University of Law and The University
of Edinburgh’s £400 million
Endowment and Investment Fund.

DIRECTOR

With a master’s degree in Business
Administration from Harvard
Business School, Filippo is a highly
skilled director who heads leading
events and conferences for the global
real-estate, smart city and proptech
communities: MIPIM, MAPIC and
Propel. Based in Paris, Filippo is
Managing Director of Reed Midem’s
Real Estate division, where he is a
member of the executive committee,
and has a proven track record in
developing businesses through a
combination of clear strategy
definition and strong execution.

Planet Smart City Annual Report 2020

57

About Us Team
Leadership

PERFORMANCE
P R OJ E C T S
G O VE R N A N C E
FINANCIALS

Our expert
Leadership Team
has a proven
track record of
value creation
and propels
the company
towards achieving
its strategic
objectives.
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Angelo Bestazzi

Daniele Russolillo

Graziella Roccella

HUMAN RESOURCES

OPERATIONS

RESEARCH AND PRODUCT DESIGN

Angelo is responsible for driving the
global human resources strategy
forward across all markets. He
previously held roles at companies
including Kedrion, Danone, Serono,
MEMC and BNP Paribas, and has a
proven track record of achievements
across business units and geographies.

Daniele is an expert on energy and
environmental services within smart,
urban environments and their
supporting regulatory framework.
He has over 16 years of experience
managing projects in Europe, Africa
and Asia, and is a Senior Associate at
the Institute for European Energy and
Climate Policy Foundation.

Graziella devises Planet’s master plans
and best practices to enhance our
smart solutions worldwide. She leads
our research and product design
centre in Turin, and coordinates the
company’s Scientific Committee.
Graziella was formerly a professor of
Urban and Architectural Design at the
Polytechnic University of Turin.

CORPORATE IMPACT

Gabriele Pala

Marco Operto

Carmen leads Planet’s impact strategy,
implementing methodologies and
collecting data to guarantee our
stakeholders have a clear
understanding of our social and
environmental footprints. She joined
the business in 2020 and has
significant experience in
corporate governance.

FINANCE

CONSTRUCTION

Gabriele coordinates all financial
activities and processes at Planet,
including controlling, accounting and
taxation. Prior to joining the Group,
he worked with public and private
companies worldwide, supporting
fundraising and mergers and
acquisitions, and served as a
Senior Manager at EY.

Marco has over 20 years experience
in construction and project
management. He was a project
manager for the Winter Olympic
Games in Turin and has experience
working internationally, managing
projects in Saudi Arabia and Russia.
Globally, Marco oversees Planet’s
engineering activities.

Alan Marcus

George Yaryura

DIGITAL STRATEGY

MARKETING AND COMMUNICATIONS

Michele Carasi

Alan uses digitalisation to optimise
hyper-local services, diversify the
offerings of the Planet App and boost
community interaction. He previously
worked for Cisco and served as Head
of Technology, Media and Digital at
the World Economic Forum for more
than ten years.

George leads Planet’s global
marketing and communications
strategy. He has over 20 years of
experience driving business growth
and digital transformation for global
technology brands including Visa,
Skype and Orange.

FINANCING STRATEGY AND INVESTOR RELATIONS

Carmen Romero

Michele combines expertise in finance
and international relations to
ensure Planet maintains an effective
relationship with its investors. He
previously served as a partner
at Cazenove & Co and at Pelham
Capital LLP.
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Strong governance
is at the heart of
the company

P

lanet Smart City’s Board of
Directors provides leadership
and guidance to assess and
manage risk within a
framework of effective
controls. It establishes the company’s
purpose, values and strategy, and ensures
they are aligned and consistent, all while
being responsible for generating shareholder
value and positively impacting society.
In May 2020, we reinforced our best practice
corporate governance approach with the
appointment of four new, independent nonexecutive directors. These appointments
mean we have a majority of independent
directors on our Board, which provides
oversight of decision-making. Read more
about each of our Board members on
page 56.
The Board approves corporate strategies
designed to build sustainable, long-term
value and ensures the availability of
resources so that our management can
achieve company goals. It is also responsible
for measuring performance.
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COMMIT TEES
SEVERAL COMMIT TEES ASSIST THE BOARD
IN FULFILLING ITS OBLIGATIONS.
Environmental, Social and Governance
Committee
Planet’s Environmental, Social and Governance
(ESG) Committee reinforces the company’s
commitment to generating lasting value both in
the communities it helps to build and in broader
society. The committee meets at least twice a
year and conducts reviews on an annual basis
to monitor its performance and recommend
any changes it considers necessary to the Board
of Directors for approval.
The ESG Committee is chaired by Board Member
Audrey Lynn Klein and composed of Board Member
Susanna Marchionni and Carmen Romero, our Chief
Impact Officer appointed in 2020. Carmen – whose
experience spans investment banking, private
equity, social innovation and corporate
responsibility – works closely with stakeholders
across the business to identify, measure and
evaluate the ESG impact of the company’s existing
strategies and processes. She is also involved in
preparing Planet for impact investment and
aligning the company to the United Nations (UN)
Sustainable Development Goals (SDGs).
The committee was created in April 2020 and
subsequently met throughout the year to draft the
ESG Committee Charter and Planet ESG roadmap.
In 2021, key deliverables include ESG procedures,
strategies and policies to be implemented
internally, finalising a materiality matrix, becoming
signatories to the UN Global Compact (achieved
February 2021) and creating an Impact Report.

Audit and Risk Committee
The Audit and Risk Committee oversees financial
planning and reporting, audit processes, systems
for corporate controls, and risk management.
Where action or improvement is deemed
appropriate, it provides recommendations to the
Board. To carry out its responsibilities, the
committee is provided with unrestricted access to
the company’s personnel files and documents, as
well as appropriate and timely training, and
authorisation to engage independent counsel and
other advisors.
The committee, which meets quarterly, is chaired
by Board Member Carolyn Aitchison and comprises
Board Member Audrey Klein, our Chief Financing
Strategy and Investor Relations Michele Carasi,
and external consultant Farhan Munir. In 2020,
the committee reviewed financial risks, internal
control procedures and the controls to prevent and
detect errors. They also reviewed year-end financial
statements and quarterly reports, and met with
external auditors, Deloitte, to discuss the 2019 audit
results and 2020 audit plans.

Remuneration Committee
The Remuneration Committee aims to align the
interests of shareholders and management by
creating a close relationship between compensation
and the Group’s performance. The committee is
responsible for striking a careful balance between
retaining and incentivising the most valuable skill
sets and ensuring that compensation is aligned
with the expectations of investors and wider
stakeholders. Board Member Mikael Hagstroem
chairs the committee, which comprises Board
Members Giovanni Savio and Filippo Rean. In 2020,
the committee met six times, and in the face of
Covid-19 it ensured executives and employees
were treated consistently and remained
motivated and engaged in company activities.

Our Remuneration Policy was also evaluated to
ensure fair compensation and benefits regardless
of age, race, culture, gender, disability, sexual
orientation, religion, political belief and marital
status. In addition, the committee reviewed our
performance appraisal process to align it with the
strategic objectives and key results that will elevate
the business.

Corporate Governance and Nominating
Committee
The Corporate Governance and Nominating
Committee reviews and makes recommendations
on matters concerning corporate governance,
which includes Board composition and
identification, evaluation and nomination of
director candidates, as well as conflicts of interest.
The committee is chaired by Chairman Stefano
Buono and comprises Board Members Filippo Rean
and Giovanni Savio.
CODE OF CONDUCT

In 2020, the Group’s Code of Conduct was finalised
and will be submitted to the Board of the Directors
for approval in 2021. It is a binding set of principles
that governs the behaviour of all employees,
collaborators, suppliers, business partners,
consultants and entities that cooperate or provide
goods or services to or on behalf of Planet.
When proposing and implementing projects,
actions and investments, management observes
the code. This helps to ensure activities increase
the company’s assets, improve management
and expertise in the long term, deliver returns
for shareholders, drive the long-term well-being
of employees, and enhance the reputation of
Planet Holding Ltd and its subsidiaries.
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Financial statements
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Consolidated statement
of comprehensive income

Consolidated statement
of comprehensive income

For the year ended 31 December 2020

For the year ended 31 December 2020 (continued)

Notes

2020
$’000

2019
$’000

Notes

2020
$’000

2019
$’000

Loss for the year attributed to:

Continuing operations
Revenue

4

14,017

944

Loss attributable to the owners of the company

(26,079)

(24,015)

Cost of sales

5

(15,385)

(11,847)

Non-controlling interest

240

(254)

(1,368)

(10,903)

Loss for the year

(25,839)

(24,269)

Gross loss
Research and development expenses

6

(2,237)

(958)

Total comprehensive loss attributed to:

Other operating income

7

809

621

(30,532)

(24,659)

Other operating expenses

8

(19,620)

(12,261)

Total comprehensive loss attributable to the
owners of the Company

(22,416)

(23,501)

Non-controlling interest

240

(254)

Total comprehensive loss for the year

(30,292)

(24,913)

Operating loss
Other gains

9

236

201

Finance costs

11

(1,649)

(665)

Finance income

11

339

115

(23,490)

(23,850)

(2,349)

(419)

(25,839)

(24,269)

Foreign exchange differences on translation of
foreign operations

(4,438)

(644)

Fair value gains and losses on hedging
instruments

(15)

-

Other comprehensive loss for the year,
net of income tax

(4,453)

(644)

Total comprehensive loss for the year

(30,292)

(24,913)

Loss before income tax
Income tax

Loss for the year

12

The results above are derived from continuing operations.
The accompanying notes from page 71 to 106 form part of these financial statements.

Other comprehensive loss
Items that may be reclassified to profit
or loss:

The accompanying notes from page 71 to 106 form part of these financial statements.
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Consolidated statement
of financial position

Consolidated statement
of financial position

31 December 2020

31 December 2020 (continued)

Notes

2020
$’000

2019
$’000

Non-current assets

Notes

2020
$’000

2019
$’000

Equity

Intangible assets

14

3,750

22

Called up share capital

27

1,962

1,914

Property, plant and equipment

15

4,858

5,814

Share premium

27

86,944

80,170

Right-of-use assets

16

144

248

Foreign exchange reserve

27

(5,809)

(1,371)

Investments in financial assets

17

809

763

Other reserves

27

2,280

-

Trade and other receivables

19

41,690

19,363

Retained earnings

27

(56,761)

(28,813)

51,251

26,210

Total equity attributable to owners of
the Company

28,616

51,900

Non-controlling interests

1,185

370

Total equity

29,801

52,270

Current assets
Inventories

18

33,571

24,351

Trade and other receivables

19

18,598

23,299

Cash and cash equivalents

20

12,313

37,010

64,482

84,660

115,733

110,870

Total assets

The accompanying notes from page 71 to 106 form part of these financial statements.

Current liabilities
Trade and other payables

21

11,259

11,303

Borrowings

22

1,855

2,373

1,382

315

189

305

14,685

14,296

49,797

70,364

Current tax liabilities
Lease liabilities

26

Net current assets
Non-current liabilities
Borrowings

22

10,009

991

Pension liability

30

218

98

Contract liabilities - deferred revenues

23

60,345

42,282

Long-term provisions

25

675

933

71,247

44,304

Total liabilities

85,932

58,600

Net assets

29,801

52,270

The accompanying notes from page 71 to 106 form part of these financial statements.
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Consolidated statement
of changes in equity

Consolidated statement
of changes in equity

For the year ended 31 December 2020

For the year ended 31 December 2020 (continued)

Called up
share
capital
$’000

Share
premium
$’000

Foreign
exchange
reserve
$’000

Other
reserves
$’000

Retained
earnings
$’000

Total equity
attributable to
owner
of the
company
$’000

Balance at 1
January 2019 As previously
reported

1,775

46,581

(727)

-

(4,746)

42,883

Effects of change
in accounting
policy for initial
application of
IFRS 16

-

Balance at
1 January 2019

1,775

-

46,581

-

(727)

-

-

(52)

(4,798)

(52)

42,831

Noncontrolling
interest
$’000

Total
equity
$’000

1

42,884

-

1

(52)

42,832

Changes in equity
Issue of share
capital

286

-

-

-

Cancellation of
shares

(147)

(288)

-

-

Total
comprehensive
loss

-

-

(644)

Share premium

-

33,817

-

Non-controlling
interest in
business
combinations

-

-

Balance at 31
December 2019

1,914

80,170
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-

286

-

286

(375)

-

(375)

(24,015)

(24,659)

(254)

(24,913)

-

-

33,817

-

33,817

-

-

-

-

623

623

(1,371)

-

(28,813)

51,900

370

52,270

Called up
share
capital
$’000

Share
premium
$’000

Foreign
exchange
reserve
$’000

Other
reserves
$’000

Retained
earnings
$’000

Total equity
attributable to
owner
of the
company
$’000

Issue of share
capital

48

-

-

-

-

48

-

48

Other changes*

-

-

-

2,295

(1,869)

426

-

426

Total
comprehensive
loss

-

-

(4,438)

(15)

(26,079)

(30,532)

240

(30,292)

Share premium

-

6,774

-

-

-

6,774

-

6,774

Non-controlling
interest in
business
combinations

-

-

-

-

-

-

575

575

Balance at 31
December 2020

1,962

86,944

(5,809)

2,280

(56,761)

28,616

1,185

29,801

Noncontrolling
interest
$’000

Total
equity
$’000

Changes in equity

*Other changes mainly relate to the stock option plan granted during 2020. Please refer to note 27 (page 103) for more details.
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Consolidated statement
of cash flows

Notes to the consolidated
financial statements

For the year ended 31 December 2020

For the year ended 31 December 2020

Notes

2020
$’000

2019
$’000

28

(36,526)

(25,789)

(36,526)

(25,789)

Purchase of intangible fixed assets

-

(14)

Purchase of tangible fixed assets

(3,376)

(700)

Net cash used in investing activities

(3,376)

(714)

New loans/(payments of loans) in year

8,384

(2,049)

Proceeds on issue of shares

6,821

33,728

Net cash from financing activities

15,205

31,679

(Decrease)/increase in cash and cash
equivalents

(24,697)

5,176

Cash and cash equivalents at beginning
of year

37,010

31,834

Cash and cash equivalents at end of year

12,313

37,010

Cash flows from operating activities
Cash generated from operations

Net cash generated from operating activities
Cash flows from investing activities

Cash flows from financing activities

The accompanying notes from page 71 to 106 form part of these financial statements.

1. GENERAL INFORMATION
Planet Holding Limited is a private company
limited by shares incorporated in the United
Kingdom under the Companies Act 2006, and is
registered in England and Wales. The address of its
registered office is 2 Portman St, Marylebone,
London W1H 6DU.
These financial statements are presented in USD,
and are rounded to the nearest thousand. Foreign
operations are included in accordance with the
policies outlined in note 2.4.

Principal risks and
uncertainties
The risk profile of the Group differs across our
geographical spread and exposes us to wide-ranging
political and economic environments. In managing
our risks, we do not intend to eliminate them
completely, but rather provide a structure where we
are able to identify and respond effectively and
appropriately to current and emerging risks. The
following list highlights some of the principal risks
identified by the Group, although emerging or less
material risks are also monitored as required.

1) Coronavirus
Although the pandemic is still spreading, the
outlook is positive due to vaccination campaigns.
Effects on our business have already been noted
during 2020 with a slowdown of the activities on
the real estate sites, which in turn have generated a
slowdown in sales during the highest peak of the
pandemic. The reduction in sales has generated
lower cash flows during the period, partially offset
by a decrease in expenses due to the construction
sites’ shutdowns. Despite the conditions still being
fluid and volatile, our business has proven to be
resilient against the pandemic.
In the two countries where we operate the most,
India and Brazil, our sites are working in line with
our plan, and sales in the first quarter of 2021 are
substantially in line with budgeted figures.
Furthermore, although the Group has obtained
external loan financing, it is mainly self-financed by
equity from our shareholders. This would allow us to
face slowdowns in the projects.

2) Liquidity risk
Liquidity risk is the risk that the Group will not
be able to meet its financial obligations as they
fall due.
Cash flow forecasting is performed by the Group
and its subsidiaries. Management monitors rolling
forecasts of the Group’s liquidity requirements
regularly to ensure it has sufficient cash to meet
operational needs. Such forecasting takes into
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1. GENERAL INFORMATION (CONTINUED)
consideration the Group’s financing plans and, if
applicable, regulatory and legal requirements.
Surplus cash held by the Group over and above the
balance required for working capital management is
invested in interest-bearing current accounts, term
deposits and money market deposits. Instruments
with appropriate maturities or sufficient liquidity to
provide sufficient headroom – as determined by the
above-mentioned forecasts – are chosen.

3) Price risk
The Group has exposure to market cost changes
where increase in cost will affect the pricing to
customers requiring price reviews. This risk is
managed by contractual terms allowing
adjustments to pricing as appropriate.

4) Credit risk
Credit risk arises from cash and cash equivalents
and deposits with banks and financial institutions,
as well as credit exposures to customers, including
outstanding receivables and committed
transactions. For banks and financial institutions,
only independently rated parties with appropriate
rating, as determined by management, are
accepted. The Group is responsible for managing
and analysing the credit risk for their client base. If
there is no independent rating, management
assesses the credit quality of the customer, taking
into account its financial position, past experience
and other factors.
The Group has no significant concentration of credit
risk. Credit risk with respect to trade receivables is
limited, given that the ownership of the land plots is
transferred to the customers only once the
relevant payments are successfully completed.
Nevertheless, balances are monitored on an
ongoing basis, with the result that the Group’s
exposure to bad debts is not significant.
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5) Exchange rate risk

7) Concentration risk

Foreign exchange gains/losses are primarily a result
of intercompany receivables, payables and advance
balances denominated in currencies other than that
of the entity’s functional currency. The Group’s
profit is sensitive to movements in the foreign
exchange rates and depends on the amount of the
outstanding receivables, payables or advances.

Currently the Group operates in the Brazilian and
Indian markets. In 2009 and 2010, the Brazilian
government launched two social housing
programmes to enable low-income families to buy
affordable houses. The programme is also directed
towards assisting developers to build social housing
projects. Due to the business concentration, any
change in political and economic environment in
Brazil would expose us to the risk of withdrawal of
support from the Brazilian government.

The main exposure for the reporting period is the USD
to BRL, GBP, EUR and INR exchange rate, representing
the majority of the foreign exchange losses reported
in the Group’s income statement. The Group is still
exposed to the volatility of BRL and consistently
monitors the movement between USD and BRL and
its impact on Group profits. Foreign exchange gains/
losses arise due to the fact that the holding company
provides the funds to its subsidiaries by leveraging the
future expected fluctuations in the exchange rates.
The overall impact of foreign exchange movements is
currently not significant.

6) Business risks
External risks are those that may compromise the
Group’s achievement of its objectives, i.e. all events
not influenced by corporate decisions. This category
includes all risks arising from a country’s
macroeconomic and sociopolitical dynamics, sector
trends and competitive scenarios, as well as from
industry-specific technological innovation and
regulatory developments and the projects’ longterm nature. Given the nature of such risks, the
Group must rely on its forecasting and managing
abilities. Risk control is also ensured by monitoring
the progress of strategic objectives, including in
terms of composition and diversification of the
portfolio and its development over time in terms of
risk profile.

To mitigate this risk, in order to diversify its
business, the Group is aiming to launch new smart
city projects in other countries, in partnership with
local developers.

8) Legal and compliance risk
This includes the risk for the management of legal
issues and/or risks related to the compliance with
laws and regulations (e.g. taxation, local legislation,
etc.) required in order to operate in the sector and/or
specific countries, and the risks arising from the
management of contracts with business partners.
The Group deems that monitoring contractual issues
linked to contract management and, particularly, the
relationship with relevant counterparties, is
fundamental. This also includes any internal and
external fraud risks, and, more generally, the
compliance with procedures and policies established
by the Group to govern its operations.

Adoption of new and
revised standards
Impact of the initial application of Interest
Rate Benchmark Reform amendments to
IFRS 9 and IFRS 7
In September 2019, the International Accounting
Standards Board (IASB) issued Interest Rate
Benchmark Reform, (Amendments to IFRS 9
Financial Instruments, IAS 39 Financial Instruments:
Recognition and Measurement and IFRS 7 Financial
Instruments: Disclosures). These amendments
modify specific hedge accounting requirements
to allow hedge accounting to continue for affected
hedges during the period of uncertainty before
the hedged items or hedging instruments affected
by the current interest rate benchmarks are
amended as a result of the ongoing interest rate
benchmark reforms.
The amendments are not relevant to the Group
given that it does not apply hedge accounting to its
benchmark interest rate exposures.

Impact of the initial application of
Covid-19-Related Rent Concessions
Amendment to IFRS 16
In May 2020, the IASB issued Covid-19-Related Rent
Concessions (Amendment to IFRS 16) that provide
practical relief to lessees in accounting for rent
concessions occurring as a direct consequence of
Covid-19, by introducing a practical expedient
to IFRS 16. The practical expedient permits a lessee
to elect not to assess whether a Covid-19-related
rent concession is a lease modification. A lessee
that makes this election shall account for any
change in lease payments resulting from the
Covid-19-related rent concession the same way it
would account for the change applying IFRS 16 if
the change were not a lease modification.
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The practical expedient applies only to rent
concessions occurring as a direct consequence of
Covid-19 and only if all of the following conditions
are met:
a) The change in lease payments results in revised
consideration for the lease that is substantially
the same as, or less than, the consideration for
the lease immediately preceding the change.
b) Any reduction in lease payments affects
only payments originally due on or before
30 June 2021 (a rent concession meets this
condition if it results in reduced lease payments
on or before 30 June 2021 and increased lease
payments that extend beyond 30 June 2021).
c) There is no substantive change to other terms
and conditions of the lease.
The amendments are not relevant to the Group
given that it did not receive rent concessions
occurring as a direct consequence of Covid-19.

Impact of initial application of other
amendments to IFRS Standards and
Interpretations
In the current year, the Group has applied a
number of amendments to IFRS Standards and
Interpretations issued by the IASB that are effective
for an annual period that begins on or after
1 January 2020. Their adoption has not had any
material impact on the disclosures or on the
amounts reported in these financial statements.

Amendments to References to the Conceptual
Framework in IFRS Standards

Amendments to IAS 1 and IAS 8
Definition of material

New and revised IFRS Standards in issue but
not yet effective

The Group has adopted the amendments included
in Amendments to References to the Conceptual
Framework in IFRS Standards for the first time in
the current year. The amendments include
consequential amendments to affected Standards
so that they refer to the new Framework. Not all
amendments, however, update those
pronouncements with regard to references to and
quotes from the Framework so that they refer to
the revised Conceptual Framework. Some
pronouncements are only updated to indicate
which version of the Framework they are
referencing to (the International Accounting
Standards Committee Framework adopted by the
IASB in 2001, the IASB Framework of 2010, or the
new revised Framework of 2018) or to indicate that
definitions in the Standard have not been updated
with the new definitions developed in the revised
Conceptual Framework.

The Group has adopted the amendments to IAS 1
and IAS 8 for the first time in the current year.
The amendments make the definition of material in
IAS 1 easier to understand and are not intended to
alter the underlying concept of materiality in
IFRS Standards. The concept of ‘obscuring’ material
information with immaterial information has been
included as part of the new definition.

At the date of authorisation of these financial
statements, the Group has not applied the following
new and revised IFRS Standards that have been
issued but are not yet effective and, in some cases,
had not yet been adopted by the IASB.

The Standards which are amended are IFRS 2, IFRS
3, IFRS 6, IFRS 14, IAS 1, IAS 8, IAS 34, IAS 37, IAS 38,
IFRIC 12, IFRIC 19, IFRIC 20, IFRIC 22, and SIC-32.

The threshold for materiality influencing users has
been changed from ‘could influence’ to ‘could
reasonably be expected to influence’.

IFRS 17 Insurance Contracts

Effective Date
1 January 2022

IFRS 10 and IAS 28 (amendments)
Sale or Contribution of Assets
between an Investor and its
Associate or Joint Venture

1 January 2023

Amendments to IAS 1
Classification of Liabilities
as Current or Non-current

1 January 2023

Amendments to IFRS 3
Reference to the Conceptual
Framework

1 January 2022

Amendments to IAS 16
Property, Plant and Equipment—
Proceeds before Intended Use

1 January 2023

Amendments to IAS 37
Onerous Contracts –
Cost of Fulfilling a Contract

1 January 2023

Annual Improvements to IFRS
Standards 2018-2020 Cycle
Amendments to IFRS 1 First-time
Adoption of International Financial
Reporting Standards, IFRS 9
Financial Instruments, IFRS 16
Leases, and IAS 41 Agriculture

1 January 2023

The directors do not expect that the adoption of
the Standards listed above will have a material
impact on the financial statements of the Group
in future periods.
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2. ACCOUNTING POLICIES
Summary of significant accounting policies

The financial statements have been prepared in
accordance with international accounting standards
in conformity with the requirements of the
Companies Act 2006 and International Financial
Reporting Standards (IFRS) as issued by the IASB.
The financial reporting framework that has been
applied in the preparation of the Parent Company
financial statements is applicable law and
international accounting standards in conformity
with the requirements of the Companies Act 2006.

Fair value is the price that would be received to sell
an asset or paid to transfer a liability in an orderly
transaction between market participants at the
measurement date, regardless of whether that
price is directly observable or estimated using
another valuation technique. In estimating the fair
value of an asset or a liability, the Group takes
into account the characteristics of the asset or
liability if market participants would take those
characteristics into account when pricing the asset
or liability at the measurement date. Fair value for
measurement and/or disclosure purposes in these
consolidated financial statements is determined on
such a basis, except for share-based payment
transactions that are within the scope of IFRS 2,
leasing transactions that are within the scope of
IFRS 16, and measurements that have some
similarities to fair value but are not fair value, such
as net realisable value in IAS 2 or value in use in
IAS 36.

The financial statements have been prepared on
the historical cost basis, except for the revaluation
of certain properties (if applicable) and financial
instruments that are measured at revalued
amounts or fair values at the end of each reporting
period, as explained in the accounting policies
below. Historical cost is generally based on the fair
value of the consideration given in exchange for
goods and services.

The Company’s financial statements are prepared in
accordance with the Companies Act 2006 and in
accordance with the IFRS, IFRS Interpretations
Committee (IFRS IC) and the Companies Act 2006
applicable to companies reporting under IFRS. The
financial statements have been prepared under the
historical cost convention. The financial statements
are presented in United States Dollars (USD) and all
values are rounded to the nearest thousand.

The principal accounting policies applied in the
preparation of these consolidated financial
statements are set out below. These policies have
been consistently applied to all the periods
presented, unless otherwise stated. The Company’s
owner does not have the power to amend the
consolidated financial statements after issue.

2.1 Basis of preparation

As permitted by section 408 of the Companies Act
2006, no separate profit and loss account or
statement of comprehensive income is presented in
respect of the Parent Company. The profit
attributable to the Company is disclosed in the
footnote to the Company’s balance sheet.
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2.2 Going concern
The directors have assessed that the Group and the
Company has adequate resources to continue in
operational existence for a minimum of 12 months
from the date of signing the financial statements.
For this reason, the financial statements have been
prepared on a going concern basis, which presumes
the realisation of assets and liabilities in the normal
course of business.
The Directors continue to monitor the impact of
Covid-19 on the business. At the time of signing, the
Directors do not consider Covid-19 to impact the
Company’s ability to continue as a going concern.

2.3 Basis of consolidation
The consolidated financial statements incorporate
the financial statements of the Company and
entities controlled by the Company (its subsidiaries)
made up to 31 December each year. Control is
achieved when the Company:
- Has the power over the investee.
- Is exposed, or has rights, to variable returns
from its involvement with the investee.
- Has the ability to use its power to affect
its returns.
The Company reassesses whether or not it controls
an investee if facts and circumstances indicate that
there are changes to one or more of the three
elements of control listed above.
Non-controlling interests in subsidiaries are
identified separately from the Group’s equity
therein. Those interests of non-controlling
shareholders that are present ownership interests,

entitling their holders to a proportionate share of
net assets upon liquidation, may initially be
measured at fair value or at the non-controlling
interests’ proportionate share of the fair value of
the acquiree’s identifiable net assets. The choice of
measurement is made on an acquisition-byacquisition basis. Other non-controlling interests
are initially measured at fair value. Subsequent to
acquisition, the carrying amount of non-controlling
interests is the amount of those interests at initial
recognition plus the non-controlling interests’ share
of subsequent changes in equity.
Profit or loss and each component of other
comprehensive income are attributed to the owners
of the Company and to the non-controlling
interests. Total comprehensive income of the
subsidiaries is attributed to the owners of the
Company and to the non-controlling interests, even
if this results in the non-controlling interests having
a deficit balance.
The results of subsidiaries acquired or sold during
the year are included in the Consolidated Income
Statement from the date of acquisition until the
date of sale. All significant transactions between
companies included in the consolidation scope are
eliminated. All subsidiaries have the same year-end
in December, except for the Indian subsidiaries
whose year-end is March.

2.4 Foreign currency translation
The individual financial statements of each Group
entity are presented in the currency of the primary
economic environment in which it operates (its
functional currency). For the purpose of the
consolidated financial statements, the results and
financial position of each Group company are
expressed in USD, the presentation currency for the
consolidated financial statements.
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2. ACCOUNTING POLICIES (CONTINUED)
In preparing the financial statements of the Group
entities, transactions in currencies other than the
entity’s functional currency (foreign currencies) are
recognised at the rates of exchange prevailing on
the dates of the transactions. At each reporting
date, monetary assets and liabilities that are
denominated in foreign currencies are retranslated
at the rates prevailing at that date. Non-monetary
items carried at fair value that are denominated in
foreign currencies are translated at the rates
prevailing at the date when the fair value was
determined. Non-monetary items that are
measured in terms of historical cost in a foreign
currency are not retranslated.
For the purpose of presenting consolidated
financial statements, the assets and liabilities of the
Group’s foreign operations are translated at
exchange rates prevailing on the reporting date.
Income and expense items are translated at the
average exchange rates for the period, unless
exchange rates fluctuate significantly during that
period, in which case the exchange rates at the date
of transactions are used. Exchange differences
arising, if any, are recognised in other
comprehensive income and accumulated in a
foreign exchange translation reserve (attributed to
non-controlling interests as appropriate).
On the disposal of a foreign operation (i.e. a
disposal of the Group’s entire interest in a foreign
operation, or a disposal involving loss of control
over a subsidiary that includes a foreign operation
or a partial disposal of an interest in a joint

arrangement or an associate that includes a foreign
operation of which the retained interest becomes a
financial asset), all of the exchange differences
accumulated in a foreign exchange translation
reserve in respect of that operation attributable to
the owners of the company are reclassified to
profit or loss.
In addition, in relation to a partial disposal of a
subsidiary that does not result in the Group losing
control over the subsidiary, the proportionate share
of accumulated exchange differences are reattributed to non-controlling interests and are not
recognised in profit or loss. For all other partial
disposals (i.e. partial disposals of associates or joint
arrangements that do not result in the Group losing
significant influence or joint control), the
proportionate share of the accumulated exchange
differences is reclassified to profit or loss.
Goodwill and fair value adjustments arising on the
acquisition of a foreign entity are treated as assets
and liabilities of the foreign entity and translated at
the closing rate. Exchange differences arising are
recognised in other comprehensive income.

2.5 Property, plant and equipment

2.6 Intangible assets – software

Plant and equipment is stated at historical cost less
accumulated depreciation and any accumulated
impairment losses. Historical cost includes
expenditure that is directly attributable to
acquisition of the items. All other repairs and
maintenance are recognised in the income
statement as incurred.

Software assets acquired separately or in a
business combination are initially measured at cost.
The cost of an intangible asset acquired in a
business combination is its fair value as at the date
of acquisition. Following initial recognition,
intangible assets are carried at cost less any
accumulated amortisation and any accumulated
impairment losses. Software acquired during the
year was measured at cost at the time of
acquisition. Software is assumed to have a life of
three years and is amortised over three years using
the straight-line method.

Depreciation of property, plant and equipment is
calculated on a straight-line basis over their
estimated useful lives as follows:
Furniture and fittings
Computer equipment
Office equipment
Buildings		
Others			

5–10 years
3 years
5 years
0–25 years
5–10 years

The estimated useful lives, residual values and
depreciation method are reviewed at the end
of each reporting period, with the effect of
any changes in estimate accounted for on a
prospective basis.

Disposal
An item of property, plant and equipment is
derecognised upon disposal or when no further
future economic benefits are expected from its use.
Any gain or loss arising on derecognising of the
asset (calculated as the difference between the net
disposal proceeds and the carrying amount of the
asset) is taken to the income statement in the year
the asset is derecognised.

2.7 Inventories
Inventories are stated at the lower of cost and net
realisable value. In determining the cost of raw
materials, consumables and goods purchased for
resale, the standard cost price is used. This is
adjusted at each period end to reflect actual costs.
For work in progress and finished goods, cost is
taken as production cost, which includes an
appropriate proportion of directly attributable
overheads. Net realisable value represents the
estimated selling price for inventories less all
estimated costs of completion and costs to make
the sale.

2.8 Financial instruments
Financial assets and financial liabilities are recognised
when the Company becomes a party to the
contractual provisions of the instrument.
Financial liabilities and equity instruments are
classified according to the substance of the
contractual arrangements entered into.
When an entity transfers a financial asset, it shall
evaluate the extent to which it retains the risks and
rewards of ownership of the financial asset. In this case:
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a) if the entity transfers substantially all the risks
and rewards of ownership of the financial asset,
the entity shall derecognise the financial asset
and recognise separately as assets or liabilities
any rights and obligations created or retained in
the transfer.
b) if the entity retains substantially all the risks
and rewards of ownership of the financial asset,
the entity shall continue to recognise the
financial asset.
c) if the entity neither transfers nor retains
substantially all the risks and rewards of
ownership of the financial asset, the entity shall
determine whether it has retained control of the
financial asset. In this case:
i) if the entity has not retained control, it shall
derecognise the financial asset and recognise
separately as assets or liabilities any rights
and obligations created or retained in the
transfer.
ii) if the entity has retained control, it shall 		
continue to recognise the financial asset to
the extent of its continuing involvement in
the financial asset.

2.9 Impairment of non-financial assets
The useful lives of intangible assets are assessed to
be either finite or indefinite. Intangible assets with
finite lives are amortised over the useful life and
tested for impairment whenever there is an
indication that the intangible asset may be
impaired. The amortisation period and the
amortisation method for an intangible asset with a
finite useful life is reviewed at least each financial
year end. Changes in the expected useful life or the
expected pattern of consumption of future
economic benefits embodied in the asset are
accounted for prospectively by changing the
amortisation period or method, as appropriate,
which is a change in accounting estimate. The
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amortisation expense on intangible assets with
finite lives is recognised in profit or loss in the
expense category consistent with the function of
the intangible asset.
Intangible assets, other than goodwill, with
indefinite useful lives are tested for impairment
annually, either individually or at the cashgenerating unit level. Such intangibles are not
amortised. The useful life of an intangible asset
with an indefinite life is reviewed each reporting
period to determine whether indefinite life
assessment continues to be supportable. If not, the
change in the useful life assessment from indefinite
to finite is accounted for as a change in an
accounting estimate and is thus accounted for on a
prospective basis. Gains or losses arising from
derecognising of an intangible asset are measured
as the difference between the net disposal
proceeds and the carrying amount of the asset. The
gain or loss is recognised in profit or loss when the
asset is derecognised.
Property, plant and equipment are tested annually
to assess whether impairment indicators exist.
Gains or losses arising from derecognising of
property, plant and equipment are measured as the
difference between the net disposal proceeds and
the carrying amount of the asset. The gain or loss is
recognised in profit or loss when the asset is
derecognised.

2.10 Offsetting financial instruments
Financial assets and liabilities are offset and the net
amount reported in the balance sheet when there is
a legally enforceable right to offset the recognised
amounts and there is an intention to settle on a net
basis or realise the asset and settle the liability
simultaneously.

2.11 Trade and other receivables

2.15 Borrowings

Trade receivables are amounts due from customers
for the sale of houses and contract for the sale of
lots or services performed in the ordinary course of
business. If collection is expected in one year or
less, they are classified as current assets. If not,
they are presented as non-current assets. Trade
receivables are recognised initially at fair value
and subsequently measured at amortised cost
using the effective interest method, less provision
for impairment.

Borrowings are recognised initially at fair value, net
of any transaction costs incurred. Borrowings are
subsequently carried at amortised cost, and any
difference between the proceeds and the
redemption value is recognised in the income
statement over the period of the borrowings using
the effective interest method.

2.12 Cash and cash equivalents
Cash and cash equivalents in the balance sheet
comprise cash at bank and in hand and short-term
deposits, with an original maturity of 12 months or
less that are readily convertible to known amounts
of cash and are subject to an insignificant risk of
changes in value, and bank overdrafts. In the
balance sheet, bank overdrafts are shown within
borrowings in current liabilities.

2.13 Share capital
Ordinary Shares are classified as equity.
Incremental costs directly attributable to the issue
of new shares or options are shown in equity as a
deduction, net of tax, from the proceeds.

2.14 Trade and other payables
Trade payables are obligations to pay for goods or
services that have been acquired in the ordinary
course of business from suppliers. Trade payables
are classified as current liabilities if payment is due
within one year or less. If not, they are presented as
non-current liabilities. Trade payables are
recognised initially at fair value and subsequently
measured at amortised cost using the original
effective interest method.

2.16 Current and deferred income tax
Tax expense for the year comprises current and
deferred tax. Tax is recognised in the income
statement, except to the extent that it relates to
items recognised in other comprehensive income or
directly in equity. In this case, the tax is also
recognised in other comprehensive income or
directly in equity, respectively.
The current income tax charge is calculated on the
basis of the tax laws enacted or substantively
enacted at the balance sheet date in the countries
where the Company operates and generates
taxable income. Management periodically evaluates
positions taken in tax returns with respect to
situations in which applicable tax regulation is
subject to interpretation. It establishes provisions
where appropriate on the basis of amounts
expected to be paid to the tax authorities.
Deferred income tax is recognised, using the liability
method, on temporary differences arising between
the tax bases of assets and liabilities and their
carrying amounts in the consolidated financial
statements. However, deferred tax liabilities are not
recognised if they arise from the initial recognition
of goodwill, and deferred income tax is not
accounted for if it arises from initial recognition of
an asset or liability in a transaction other than a
business combination that, at the time of the
transaction, affects neither accounting nor taxable
profit or loss. Deferred income tax is determined
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2. ACCOUNTING POLICIES (CONTINUED)
using tax rates (and laws) that have been enacted
or substantially enacted by the balance sheet date
and are expected to apply when the related
deferred tax asset is realised or the deferred
income tax liability is settled.

to the Company’s shareholders after certain
adjustments. The Company recognises a
provision where contractually obliged or where
there is a past practice that has created a
constructive obligation.

Deferred income tax assets are recognised only to
the extent that it is probable that future taxable
profit will be available against which the temporary
differences can be utilised. Deferred income tax is
provided on temporary differences arising on
investments in subsidiaries and associates, except
for a deferred income tax liability where the timing
of the reversal of the temporary difference is
controlled by the Company and it is probable that
the temporary difference will not reverse in the
foreseeable future.

(c) Defined contribution pension scheme

Deferred income tax assets and liabilities are offset
when there is a legally enforceable right to offset
current tax assets against current tax liabilities and
when the deferred income tax assets and liabilities
relate to income taxes levied by the same taxation
authority on either the same taxable entity or
different taxable entities and where there is an
intention to settle the balances on a net basis.

2.17 Employee benefits
(a) Wages, salaries and annual leave
Employee entitlements to salaries, wages and
annual leave, to be settled within 12 months of the
reporting date, represent present obligations
resulting from employees’ services provided up to
the reporting date, calculated at undiscounted
amounts based on remuneration rates that the
Company expects to pay.

(b) Profit-sharing and bonus plans
The Company recognises a liability and an expense
for bonuses and profit-sharing, based on a formula
that takes into consideration the profit attributable
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Payments to defined contribution retirement
benefit plans are recognised as an expense when
employees have rendered service entitling them to
the contributions. Payments made to statemanaged retirement benefit plans are accounted
for as payments to defined contribution plans
where the Group’s obligations under the plans are
equivalent to those arising in a defined contribution
retirement benefit plan.

(d) Share options
Equity-settled share-based payments to employees
and others providing similar services are measured
at the fair value of the equity instruments at the
grant date. The fair value excludes the effect of
non-market-based vesting conditions. The fair value
determined at the grant date of the equity-settled
share-based payments is expensed on a straightline basis over the vesting period, based on the
Group’s estimate of the number of equity
instruments that will eventually vest. At each
reporting date, the Group revises its estimate of the
number of equity instruments expected to vest as a
result of the effect of non-market-based vesting
conditions. The impact of the revision of the original
estimates, if any, is recognised in profit or loss such
that the cumulative expense reflects the revised
estimate, with a corresponding adjustment to
reserves.

2.18 Provisions
Provisions are recognised when the Group has a
present obligation (legal or constructive) as a
result of a past event, and it is probable that an
outflow of resources embodying economic
benefits will be required to settle the obligation,
and a reliable estimate can be made of the amount
of the obligation.
When the Group expects some or all of a provision
to be reimbursed, for example under an insurance
contract, the reimbursement is recognised as a
separate asset but only when the reimbursement is
virtually certain. The expense relating to any
provision is presented in the income statement net
of any reimbursement.
Provisions are measured at the present value of
management’s best estimate of the expenditure
required to settle the present obligation at the
balance sheet date. If the effect of the time value of
money is material, provisions are discounted using
a current pre-tax rate that reflects the time value of
money and the risks specific to the liability. The
increase in the provision resulting from the passage
of time is recognised in the income statement.

for the sale price has been received (between 120
to 180 monthly payments from the contract date),
the sales of land plots have been fully deferred.
Revenue from houses is recognised when the
rights and obligations are passed to the customer
and cash is received from Caixa Federal Economics.
Revenues from houses are recognised when the
notary act has been signed and registered and
the property has been officially transferred to the
final customer.

2.20 Interest income
Interest income is recognised using the effective
interest method. When a loan or receivable is
impaired, the Company reduces the carrying
amount to its recoverable amount, being the
estimated future cash flow discounted at the
original effective interest rate of the instrument,
and continues unwinding the discount as interest
income. Interest income on impaired loans and
receivables is recognised using the original
effective interest rate.

2.21 Dividend income
Dividend income is recognised when the right to
receive payment is established.

2.19 Revenue recognition

2.22 Business combinations

Revenue comprises the fair value of the
consideration received or receivable for the sale of
goods and services in the ordinary course of the
Group’s activities. Revenue is shown net of valueadded tax, returns, rebates and discounts. The
Group recognises revenues in line with guidelines
set out by IFRS 15 (Revenue from Customer
Contracts) when performance obligations are met.

Acquisitions of businesses are accounted for using
the acquisition method. The consideration
transferred in a business combination is measured
at fair value, which is calculated as the sum of the
acquisition-date fair values of assets transferred by
the Group, liabilities incurred by the Group to the
former owners of the acquiree, and the equity
interest issued by the Group in exchange for control
of the acquiree. Acquisition-related costs are
recognised in profit or loss as incurred.

Revenues from land plots are recognised when the
rights and obligations have been passed to the
customers. As a consequence, given that the land
plots ownership passes when all the instalments
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2. ACCOUNTING POLICIES (CONTINUED)
2.23 Leases
The Group assesses whether a contract is or
contains a lease, at inception of the contract. The
Group recognises a right-of-use asset and a
corresponding lease liability with respect to all
lease arrangements in which it is the lessee, except
for short-term leases (defined as leases with a
lease term of 12 months or less) and leases of
low-value assets (such as tablets and personal
computers, small items of office furniture and
telephones). For these leases, the Group recognises
the lease payments as an operating expense on a
straight-line basis over the term of the lease, unless
another systematic basis is more representative of
the time pattern in which economic benefits from
the leased assets are consumed.
The lease liability is initially measured at the
present value of the lease payments that are not
paid at the commencement date, discounted by
using the rate implicit in the lease. If this rate
cannot be readily determined, the Group uses its
incremental borrowing rate.
Lease payments included in the measurement of
the lease liability comprise:
- Fixed lease payments (including in-substance
fixed payments), less any lease incentives
receivable.
- Variable lease payments that depend on an
index or rate, initially measured using the index
or rate at the commencement date.
- The amount expected to be payable by the
lessee under residual value guarantees;
- The exercise price of purchase options, if the
lessee is reasonably certain to exercise the
options.
- Payments of penalties for terminating the lease,
if the lease term reflects the exercise of an
option to terminate the lease.
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The lease liability is presented as a separate line in
the balance sheet.
The lease liability is subsequently measured by
increasing the carrying amount to reflect interest
on the lease liability (using the effective interest
method) and by reducing the carrying amount to
reflect the lease payments made. The Group
remeasures the lease liability (and makes a
corresponding adjustment to the related right-ofuse asset) whenever:
- The lease term has changed or there is a
significant event or change in circumstances
resulting in a change in the assessment of
exercise of a purchase option, in which case
the lease liability is remeasured by discounting
the revised lease payments using a revised
discount rate.
- The lease payments change due to changes in
an index or rate or a change in expected
payment under a guaranteed residual value, in
which case the lease liability is remeasured by
discounting the revised lease payments using
an unchanged discount rate (unless the lease
payments change is due to a change in a
floating interest rate, in which case a revised
discount rate is used).
- A lease contract is modified and the lease
modification is not accounted for as a separate
lease, in which case the lease liability is
remeasured based on the lease term of the
modified lease by discounting the revised lease
payments using a revised discount rate at the
effective date of the modification.

commencement day, less any lease incentives
received and any initial direct costs. They are
subsequently measured at cost less accumulated
depreciation and impairment losses.

The Company applies IAS 36 to determine whether a
right-of-use asset is impaired and accounts for any
identified impairment loss as described in the
‘impairment of tangible and intangible assets’ policy.

Whenever the Company incurs an obligation for
costs to dismantle and remove a leased asset,
restore the site on which it is located or restore the
underlying asset to the condition required by the
terms and conditions of the lease, a provision is
recognised and measured under IAS 37. To the extent
that the costs relate to a right-of-use asset, the costs
are included in the related right-of-use asset, unless
those costs are incurred to produce inventories.

Variable rents that do not depend on an index or
rate are not included in the measurement of the
lease liability and the right-of-use asset. The related
payments are recognised as an expense in the
period in which the event or condition that triggers
those payments occurs and are included in the
administrative expenses line item.

Right-of-use assets are depreciated over the
shorter period of the lease term and useful life of
the underlying asset. If a lease transfers ownership
of the underlying asset or the cost of the right-ofuse asset reflects that the Company expects to
exercise a purchase option, the related right-of-use
asset is depreciated over the useful life of the
underlying asset. The depreciation starts at the
commencement date of the lease.

As a practical expedient, IFRS 16 permits a lessee
not to separate non-lease components, and instead
account for any lease and associated non-lease
components as a single arrangement. The Company
has not used this practical expedient. For contracts
that contain a lease component and one or more
additional lease or non-lease components, the
Company allocates the consideration in the contract
to each lease component on the basis of the
relative stand-alone price of the lease component
and the aggregate stand-alone price of the nonlease components.

The right-of-use assets are presented within the
tangible fixed assets line in the balance sheet.

3. CRITICAL ACCOUNTING ESTIMATES AND KEY
SOURCES OF ESTIMATION UNCERTAINTY

The Group did not make any such adjustments
during the periods presented.

Estimates and judgements are continually
evaluated and are based on historical experience
and other factors, including expectations of future
events that are believed to be reasonable under
the circumstances.

The right-of-use assets comprise the initial
measurement of the corresponding lease liability,
lease payments made at or before the

The Company makes estimates and assumptions
concerning the future. The resulting accounting
estimates will, by definition, seldom equal the

related actual results. The main accounting
estimate relates to the application of IFRS 3
following the acquisition of Djungle S.r.l. Please
refer to note 14 of the consolidated financial
statements for further details. The main accounting
judgment relates to the recognition of revenues in
accordance with IFRS 15 for the determination of
the completion of the performance obligation.
Please refer to note 2.18 for further details.
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4. REVENUE

5. COST OF SALES

The analysis of the Group’s revenue for the year from continuing operations is as follows:

The analysis of the Group’s cost of sales for the year from continuing operations is as follows:

2020
$’000

2019
$’000

Europe

89

123

Rest of the World

13,928

821

14,017

2020
$’000

2020
$’000

2019
$’000

Europe

1,002

1,255

Rest of the World

14,383

10,592

944

15,385

11,847

2019
$’000

2020
$’000

2019
$’000

Revenue from contracts with customers

Disaggregation of cost of sales

Disaggregation of revenue

Infrastructures

5,576

10,195

Housing units

12,146

417

Housing units

7,944

207

Land plots

193

-

Land plots

31

-

Blocks - Interlocking pavements

1,370

241

Blocks - Interlocking pavements

832

190

Revenues from cancellations

215

164

Other

1,002

1,255

Rendering of services

93

122

15,385

11,847

14,017

944

The Group reported revenues of $14,017k (2019: $944k). During the year, 350 (2019: 16) housing units have
been sold, meeting the IFRS 15 requirements. A further 245 (2019: 2) contracts have been signed and
approved and the relevant amount recorded in deferred revenues because the notary act has not yet been
registered ($8.7m). $1,370k has been recognised for the sale of blocks to third parties. Revenues related to
cancellations represent the percentage of non-refundable guarantee that the company is entitled to retain
when the customer unilaterally terminates the contract or does not fulfil the payment obligations.
The revenues for the rendering of services entirely relate to the Italian subsidiary Planet Idea S.r.l.

Other cost of sales is generated by the Italian subsidiary and relates to architectural and engineering activities,
while Brazilian cost of sales mainly relates to the costs for the housing units sold and to infrastructures
granted for free to the public authority.

6. RESEARCH AND DEVELOPMENT EXPENSES

Research and development expenses

2020
$’000

2019
$’000

(2,237)

(958)

Research and development expenses amount to $2,237k (2019: $958k). These expenses are related to the
development of the App and the smart solutions to be used in the smart cities. Half of these expenses are
created in Planet Idea S.r.l. which is the Competence Centre of the Group, where research and development
activities commissioned by Planet Holding Limited are carried out. The other half is directly created by Planet
Holding Limited.

7. OTHER OPERATING INCOME
Other operating income is mainly related to the recognition of the tax credit on research and development
expenses incurred during the year 2019, which have been reported in 2019 for a total amount of $800k.
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8. OTHER OPERATING EXPENSES

10. STAFF COSTS
2020
$’000

2019
$’000

Wages and salaries (note 10)

(6,272)

(3,511)

Building rent

(444)

(505)

Advertising

(1,145)

(1,121)

Depreciation and amortisation

(707)

(1,009)

Legal and professional consultancies

(5,345)

(3,924)

Sales commissions

(768)

(563)

Stock option plan

(2,295)

-

Other expenses

(2,643)

(1,628)

(19,620)

(12,261)

Other operating expenses mainly relate to wages and salaries, advertising, legal and professional
consultancies and the stock option plan, approved by the Board of Directors during the year. The increase in
wages and salaries is due to the growth of the headquarters in the UK and of the operations worldwide. The
increase in legal and professional consultancies is mainly due to the business development in India and Brazil.

Auditor’s remuneration:

The average monthly numbers of persons employed by the Group during the year were:
2020
Number

2019
Number

Administration

39

32

Operations

140

57

Average number of staff

179

89

2020
$’000

2019
$’000

Wages and salaries

5,104

2,814

Social security costs

1,168

697

Total

6,272

3,511

The aggregate remuneration comprised:

Directors’ emoluments paid during the year and included in the above figures were:
Aggregate Directors’ remuneration

The analysis of the auditor’s remuneration is as follows:
2020
$’000

2019
$’000

Fees payable to the company’s auditor and their associates for the
audit of the company’s annual accounts

69

45

Fees payable to the company’s auditor and their associates for
other services to the Group

58

57

Total audit fees

127

102

Other accountancy fees

6

5

Taxation services

4

4

Total non-audit fees

10

9

Salaries and bonuses

2020
$’000

2019
$’000

278

79

278

79

No directors are members of any pension plan.
No directors are members of money purchase plans.
The highest paid director received emoluments totalling $110k (2019: $40k).
Key management includes directors (executive and non-executive) and members of the executive
management team. The compensation paid or payable to key management for employee services is shown
above. There is no allocation of their services as Directors of Planet Holding Limited.

9. OTHER GAINS
Other gains relate to foreign exchange transactions carried out during the year.

Net foreign exchange gain
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2020
$’000

2019
$’000

236

201
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11. FINANCE INCOME AND FINANCE COSTS

13. NON-GAAP MEASURES
2020
$’000

2019
$’000

339

115

339

115

Bank interest

(1,621)

(623)

Interest on leases

(28)

(42)

(1,649)

(665)

(1,310)

(550)

Finance income:
Deposit account interest

Management has presented the performance measure adjusted EBITDA and adjusted revenues because it
monitors these performance measures at a consolidated level and it believes that these measures are
relevant to an understanding of the Group’s financial performance. Adjusted EBITDA is calculated by
adjusting profit from continuing operations to exclude the impact of taxation, net finance costs, depreciation,
amortisation, impairment losses/reversals related to goodwill, intangible assets, property, plant and
equipment and the remeasurement of disposal groups, and share of profit of equity-accounted investees.

Finance costs:

Net finance costs

Adjusted EBITDA is not a defined performance measure in IFRS. The Group’s definition of adjusted EBITDA
may not be comparable with similarly titled performance measures and disclosures by other entities.

Reconciliation of adjusted EBITDA to profit from continuing operations
EBITDA

2020
$’000

2019
$’000

Revenue

14,017

944

Cost of sales

(15,385)

(11,847)

12. INCOME TAX

Gross Loss

(1,368)

(10,903)

Please note that, according to Brazilian tax legislation, the company pays income taxes based on the cash
received during the year. The table below illustrates income tax expense by jurisdiction.

Other operating income

809

621

Research and development costs

(2,237)

(958)

Other operating expenses

(18,913)

(11,255)

EBITDA

(21,709)

(22,495)

Adjusted EBITDA

2020
$’000

2019
$’000

Revenue

14,017

944

Deferred revenues

18,063

19,004

Forex effect on deferred revenues

20,488

-

Adjusted Revenues

52,568

19,948

Cost of sales

(15,385)

(11,847)

Stock effect on deferred revenue

(12,844)

(2,946)

Adjusted Gross Profit

24,339

5,155

Other operating income

809

621

Research and development costs

(2,237)

(958)

Other operating expenses*

(16,617)

(11,255)

Adjusted EBITDA

6,294

(6,437)

Finance costs are mainly related to interest expenses for borrowings in the period.

Entity

Country

2020
$’000

Planet Holding Participações LTDA

Brazil

2

10

Planet Commercial Marketing LTDA

Brazil

2

-

SCP HBX Ed.3 Urbanismo LTDA

Brazil

260

39

SG Desenv. Urban. LTDA

Brazil

1,355

370

SG Desenv. Urban. LTDA SCP

Brazil

627

-

SCP Planet HBX Ed Casas 02

Brazil

73

-

Casa8 Freguesia Empreendimento Imobiliario
SPE LTDA

Brazil

1

-

Casa8 Bela Vista Empreendimento Imobiliario
SPE LTDA

Brazil

85

-

Jasmine Real Estate Pvt Limited

India

(56)

-

2,349

419

Total

2019
$’000

*Please note that, in the adjusted figures, other operating expenses do not include the cost of the stock option plan since it is
a non-recurring expense (note 8).
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13. NON-GAAP MEASURES (CONTINUED)
In the table on the previous page we present a non-GAAP measure, which we believe better explains the
ability of the company to generate profitable margins.
In particular, the Group recognises revenues in line with guidelines set out by IFRS 15 (Revenue from
Customer Contracts) when performance obligations are met. Therefore, land plot and housing unit sales
are recognised when the rights and obligations have been passed to the customers.
As a consequence, given that the ownership passes when the notary act is signed, the sales of land plots
and of housing units, for which the IFRS 15 criteria have not been met, have been fully deferred and the
related cost recognised to inventory.
Furthermore, we adjust the USD amount both in revenues and in costs in order to counteract the exchange
rate’s fluctuation from one year to another, creating a like-for-like figure.
Therefore, the EBITDA does not reflect properly the effective profitability of the company.
We created the Adjusted EBITDA in order to represent the marginality of the business considering the
revenues and the related costs of the land plots.
The non-GAAP measures identified are:
1. EBITDA: Earnings before interest, taxes, depreciation and amortization.
2. Adjusted Revenues: Revenues are adjusted to include the increase in the deferred revenues, which
represent the value of the contracts signed for the sale of land plots and housing units. Also, we include the
adjustment for the exchange rate fluctuation.
3. Adjusted EBITDA: Include the EBITDA as previously defined adjusted for deferred revenues and the
related cost associated to the land plots and housing units – which have been suspended in inventory – plus
the adjustment in the exchange rate fluctuation. Furthermore, it excludes any non-recurring expense.

14. INTANGIBLE ASSETS

Group

$’000

Cost
At 1 January 2019

13

Additions

15

At 31 December 2019

28

Additions

12

Acquired on acquisition of subsidiaries

3,842

At 31 December 2020

3,882

Amortisation
At 1 January 2019

4

Amortisation for year

2

At 31 December 2019

6

Amortisation for year

7

Amortisation on acquisition of subsidiaries

119

At 31 December 2020

132

Net book value
At 31 December 2020

3,750

At 31 December 2019

22

At year-end the Group has acquired a digital services developer, Djungle S.r.l., a specialist in customer
engagement and loyalty solutions, at 100% of ownership. The acquisition has generated goodwill at a
consolidated level amounting to $3,630k. The transaction entailed a purchase price amounting to €2.6
million and a deferred consideration (i.e. Earn-out) amounting to the 35% of the EBITDA, if positive, of the
acquiree as at 31.12.2023 and the 35% of the gains realised from future spin-offs of the acquirees during
the period 2021 to 2023. The consideration has been paid partly in cash ($650k) and the remaining part in
shares at the share price as at 31 December 2020 (€1.6).
According to IFRS 3, an acquirer has a maximum period of 12 months from the date of acquisition to
finalise the purchase price allocation. Purchase price allocation consists into the allocation of the goodwill
to specific asset and liabilities of the acquiree. The company will complete the purchase price allocation
process in 2021.
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15. PROPERTY, PLANT AND EQUIPMENT

16. RIGHT-OF-USE ASSETS

Computer
equipment
$’000

Furniture,
machinery
and
vehicles
$’000

Office
equipment
$’000

Others
$’000

Land and
buildings
$’000

Totals
$’000

At 1 January 2019

81

3,611

12

638

3,375

7,717

Additions

91

3

13

58

-

165

Group

Buildings
$’000

Group

Cost

Cost
At 1 January 2019

-

IFRS 16 opening adjustment

482

At 31 December 2019

482

Additions

-

At 31 December 2019

172

3,614

25

696

3,375

7,882

Other changes

(109)

Additions

124

380

214

186

216

1,120

31 December 2020

373

Acquired on acquisition of subsidiaries

21

1

6

-

-

28

Disposals

(2)

(1,035)

(20)

(223)

(1,015)

(2,295)

Reclassification

-

-

-

(475)

475

-

At 31 December 2020

315

2,960

225

184

3,051

6,735

Depreciation
At 1 January 2019

14

1,063

1

67

150

1,295

Charge for the year

23

582

8

63

97

773

At 31 December 2019

37

1,645

9

130

247

2,068

Charge for the year

57

441

13

-

145

656

Amortisation on acquisition of subsidiaries 5

1

2

-

-

8

Eliminated on disposals

-

(697)

(9)

(66)

(83)

(855)

Reclassification

-

-

-

(64)

64

-

At 31 December 2020

99

1,390

15

-

373

1,877

At 31 December 2020

216

1,570

210

184

2,678

4,858

At 31 December 2019

135

1,969

16

566

3,128

5,814

Net book value

Accumulated depreciation
At 1 January 2019

-

IFRS 16 opening adjustment

175

Charge for the year

59

At 31 December 2019

234

Charge for the year

48

Other changes

(53)

31 December 2020

229

Carrying amount
At 31 December 2020

144

At 31 December 2019

248

There were no additions to right-of-use assets in the year (2019: $482k).
Other changes are related to the impact of foreign exchange.
2020
$’000

2019
$’000

Depreciation expenses on right-of-use assets

48

59

Interest expenses on lease liabilities

28

42

Amounts recognised in profit and loss
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17. INVESTMENT IN FINANCIAL ASSETS

19. TRADE AND OTHER RECEIVABLES

Group

2020
$’000

2019
$’000

Group

SPE Casa8 Ioneji Empreend. LTDA

800

752

Current:

Morefacil Construtora

9

11

809

763

Investments in financial assets have slightly changed due to the increase in the equity of the investees. No
other minority investments have been carried out during 2020.

2020
$’000

2019
$’000

Trade debtors

10,261

16,356

Other debtors

6,709

5,861

Prepayments

374

203

Tax receivables

1,254

879

18,598

23,299

Trade debtors

41,690

19,363

Total trade and other receivables

60,288

42,662

Non-current:

18. INVENTORIES

Group

2020
$’000

2019
$’000

Stocks

37

34

Work-in-progress

28,078

18,538

Finished goods

5,456

5,779

33,571

24,351

Inventories mainly relate to the land sold or to be sold to third parties and to built-to-date housing units.
The Group recognises revenues in line with guidelines set out by IFRS 15 (Revenue from Customer
Contracts) when performance obligations are met. Therefore, land plot and housing unit sales are
recognised when the rights and obligations have been passed to the customers. As a consequence, given
that the ownership passes when the notary act has been signed, the sales of land plots and housing units
have been fully deferred and the related cost recognised to inventory.

Trade debtors are mainly related to the contract signed for the sales of land plots and housing units. The
related revenue will be recognised when the rights and obligations have been passed to the customers, at
the end of all the instalments received for the sale price. The increase compared to the prior year is due to
the higher number of land plots and housing units sold, which is also represented by the significant
increase in the deferred revenues.
Other debtors mainly relate to the amount to be received for a loan signed at the end of the year in Brazil.
Tax receivables are related to the tax credit recognised in Italy for the research and development activities
carried out over 2019 and the VAT accrued during the period.

20. CASH AND CASH EQUIVALENTS

Work-in-progress has increased mainly because of the purchase of the land for the R10 project.
The Group values inventory based on a first-in-first-out method and is stated at cost in the consolidated
financial statements.

Group

2020
$’000

2019
$’000

Cash and bank balances

12,313

37,010

The credit rating of the bank, HSBC, is A+ as at 31 December 2020.
Cash and cash equivalents are available for use; there are no restricted cash balances. During the year
ended 31 December 2020, the Company raised new funding from shareholders. A complete financial
analysis is presented in the statement of cash flows.
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21. TRADE AND OTHER PAYABLES

Group

23. CONTRACT LIABILITIES – DEFERRED REVENUES
2020
$’000

2019
$’000

Current:
Trade creditors

8,075

10,099

Other creditors

3,058

974

Accrued expenses

126

230

11,259

11,303

Trade creditors represent the volume of purchases of the business. Other creditors are mainly composed of
social security and personnel costs. Also, at year end the Group has acquired a digital services developer,
Djungle, a specialist in customer engagement and loyalty solutions. The acquisition has generated a debt for
around $600k earn-out on future potential spin-offs to the old shareholders of the entity.

22. BORROWINGS

2020
$’000

2019
$’000

Deferred revenue

60,345

42,282

The Company recognises revenues in line with guidelines set out by IFRS 15 (Revenue from Customer
Contracts) when performance obligations are met.
Revenue from sale of housing units and land plots are recognised when the rights and obligations have
been passed to the customers. As a consequence, given that the ownership passes when the notary acts
have been signed, the sales of land plots and housing units have been fully deferred. The total amount of
new contracts signed during the year is equal to $30,402k (2019: $19,004k) represented by 1,187 land plots
and 245 housing units, entirely recorded as deferred revenues. $12,339k have been recognised to revenues
having met the IFRS 15 requirements. These are represented mainly by 350 housing units.

24. DEFERRED TAX

Below is presented the composition of the borrowings:

The Group has not recognised deferred tax assets against future tax benefit.
2020
$’000

2019
$’000

Bank loans

1,284

1,595

Securitizations

435

647

Related party financial debt

136

131

Total

1,855

2,373

Group

Group

Current borrowings

Non-current borrowings
Securitizations

-

663

Bank loans

10,009

328

Total

10,009

991

Total Borrowings

11,864

3,364

25. LONG-TERM PROVISIONS
Contingent
tax liability
$’000

Total
$’000

At 1 January 2019

364

364

Reclassification from current tax liabilities

569

569

At 31 December 2019

933

933

Other changes

(258)

(258)

At 31 December 2020

675

675

This is in relation to a contingent tax liability arising in the Brazilian subsidiary as a result of sales of land
lots in prior periods. The decrease is due to exchange rate fluctuations.

Borrowings comprise of loans that bear interest rates ranging from an average of 5.4% in Italy and 13% in
Brazil and mature between 2021 and 2030. Securitizations relate to transfers to bank institutions of account
receivables from the sale of land plots, which the Group is still accountable for. At year-end the Group obtained
a loan in Brazil amounting to $7.3m with a maturity in 2030 and a yearly interest rate of 10.5%.
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26. LEASE LIABILITIES

27. CALLED UP SHARE CAPITAL (CONTINUED)
2020
$’000

2019
$’000

Non-current

-

-

Current

189

305

189

305

Group

b) Company share premium changes in equity

Analysed as:

2020
$’000

2019
$’000

$’000

Share Premium Account
Balance at 31 December 2019

80,170

Issue 3,552,771 Ordinary Shares of €1.60 each

6,774

Total Share Premium as at 31 December 2020

86,944

c) Reserves

Maturity analysis
Year 1

189

305

Total

189

305

The Group does not face a significant liquidity risk with regard to its lease liabilities. Lease liabilities are
monitored within the Group’s treasury function.

27. CALLED UP SHARE CAPITAL

The foreign exchange reserve represents the translation of local currency reporting into the Group
currency and any exchange rate gain or loss generated by intercompany transactions. This amounts to
$5.8m as at 31 December 2020.
Other reserves mainly represents a stock option plan that has been approved by the Board of Directors,
which has been valued with the share price as at 31 December 2020 of €1.6. This amounts to $2.3m as at
December 2020.
Retained earnings represents cumulative profits and losses net of dividends paid and other adjustments.

a) Company share capital changes in equity

2020
$’000

2019
$’000

71,910

74,355

Planet Housing Ltd

(9)

(4)

Planet Services Capital Ltd

(9)

(5)

Planet Holding Participações LTDA

(10,981)

(17,113)

Planet Idea S.R.L

(1,359)

(1,150)

Jasmine Real Estate Pvt Limited

(132)

-

KP-Planet Smart Advisory Pvt Ltd

(53)

-

Planet Service India Pvt Ltd

(2)

-

The table below illustrates the movement in share capital:

$’000

Equity reconciliation:
Parent Company

Allotted, Issued Share Capital
145,819,967 Ordinary Shares of £0.01 each as at 31 December 2019

1,914

Total Share Capital as at 31 December 2019

1,914

$’000

Issue of new shares
3,552,771 of Ordinary Shares Issued of £0.01 each as at 31 December 2020

48

Total

48

Total Share Capital as at 31 December 2020

1,962

Results for the year

Unpaid Share Capital
100,000 Ordinary Shares of £0.01 each as at 31 December 2020

1

Total

1

Unpaid share capital amounted to $34k, corresponding to 2,462,102 shares of £0.01, as at 31 December 2019.
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29. SHARE-BASED PAYMENTS

27. CALLED UP SHARE CAPITAL (CONTINUED)

Other reserves

2020
$’000

2019
$’000

(10,006)

(1,710)

Retained Earnings brought forward
Planet Housing Ltd

(39)

(35)

Planet Services Capital Ltd

(35)

(30)

Planet Holding Participações LTDA

(19,662)

(2,550)

Planet Idea S.R.L

(1,007)

142

Consolidated

28,616

51,900

28. CASH GENERATED FROM OPERATIONS

Group

2020
$’000

2019
$’000

Total comprehensive loss

(30,532)

(24,659)

Depreciation charges

706

1,007

Amortisation of intangible assets

2

2

Non-controlling shareholders

815

-

Long-term provisions

(258)

569

Pension costs

121

85

Stock-based compensation

2,295

-

Income tax

2,349

419

Cash generated from operations before movements in working
capital

(24,501)

(22,577)

Increase in inventories

(11,090)

(11,746)

Decrease/(increase) in trade receivables

6,091

(13,764)

Increase in other receivables

(23,170)

(4,488)

Increase in financial receivables and financial assets

(46)

(468)

Increase in tax receivables

(375)

(181)

Increase in prepayments and deferrals

(172)

(175)

Increase in tax liabilities

(1,282)

(476)

(Decrease)/increase in trade and other payables

(44)

9,082

Increase in contract liabilities

18,063

19,004

Cash generated from operations

(36,526)

(25,789)
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Equity-settled share option plan
The Company has started in 2020 a share option scheme plan for employees of the Group. In accordance
with the terms of the plan, employees may be granted options to purchase Ordinary Shares.
Each employee share option converts into one ordinary share of the Company on exercise. No amounts are
paid or payable by the recipient on receipt of the option. Options may be exercised at any time from the
date of vesting to the date of their expiry.
The number of options granted is calculated in accordance with the performance-based formula and is
subject to approval by the Remuneration Committee. The formula rewards employees to the extent of the
Group’s and the individual’s achievement judged against both qualitative and quantitative criteria.
Options are exercisable at a price equal to the average price of the Company’s shares on the date of grant. The
vesting period is four years. One quarter of the Shares under option will vest on the first, second, third and
fourth anniversary of the date of grant. Options are forfeited if the employee leaves the Group before the
options vest. Details of the share options outstanding during the year are as:

Number
of share
options

2020

Weighted
average exercise
price (€)

Number
of share
options

2019

Weighted
average exercise
price (€)

Outstanding at beginning of year

-

-

-

-

Granted during the year

1,275,723

1.6

-

-

Forfeited during the year

(9,375)

(1.6)

-

-

Exercised during the year

-

-

-

-

Expired during the year

-

-

-

-

Outstanding at the end of the year

1,266,348

1.6

-

-

Exercisable at the end of the year

-

-

-

-

The options outstanding at 31 December 2020 had a weighted average exercise price of €1.6. The aggregate
of the estimated fair values of the options granted on those dates is $2.3m.
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30. RETIREMENT BENEFIT PLANS
Defined contribution plan
The Group operates a defined contribution retirement benefit plan for all qualifying employees. The assets
of the plans are held separately from those of the Group in funds under the control of trustees. The total
expense recognised in profit or loss of $105k (2019: $50k) represents contributions payable to these plans
by the Group at rates specified in the rules of the plans.

31: EVENTS AFTER THE BALANCE SHEET DATE
We entered in the project “Little Elm” in February 2021, our first smart real estate project in the United
States, in partnership with Palladium USA, a market leader in multi-family real-estate assets. The project
comprises a four-storey, multi-use development with an estimated 300 housing units, as part of a larger
district with a further 242 units. We have a non-controlling interest.
In May 2021, a new capital increase has been launched. At the date of the approval of the consolidated financial
statements, we had already obtained the commitment from our shareholders to grant both the going concern
and the development of the future strategic plan of the group.
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